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Background 
The Steering Committee scope for the site selection process for Downtown Station contains 3 
steps: 

1. Establish a downtown boundary: Completed in June 2024 
2. Establish site selection criteria: Completed in August 2024 
3. Rank sites and recommend 3-5 for concept design: estimated completion October 2024 

Executive Summary 
The Steering Committee evaluated the draft scores and ranking of 14 viable sites at its 8/19/24 
meeting. 15 additional site ideas were disqualified due to one or more of the site selection criteria. 

The Steering Committee participated in a dot sticker voting exercise, had discussion on some sites, 
and sent additional comments directly to City staff related to all sites following the meeting. In 
addition, members of the public and some organizations sent additional information to inform this 
process. All input supporting this summary can be found in Appendix A: Additional Input 
between 8/19 and 9/23 Steering Committee meetings. 

Consolidating all that information appears to show Steering Committee support for 3 sites 
advancing to the concept phase and an additional 7 sites that need further discussion to see if they 
should be included in a top 5 that can proceed to concept development. 4 sites did not appear to 
have any Steering Committee support. 

Sites that appear to have 
Steering Committee support 
to advance to concept phase 

Sites that require additional 
discussion 

Sites with no support 

015 – Central Bank of the 
Midwest parking lot 

020 – 7th St. between Kentucky & 
Tennessee Streets 

019 – East side of 
Kentucky At. Across 
from Watson Park 

001 – 8th St. between Kentucky 
& Tennessee Streets 

028 – City parking lot #7 (west side 
of Community Building) 

002 – 8th St. between 
Vermont & Kentucky 
Streets 

010 – Old Borders building 
026 – City parking lot #4 (west side 
of 800 block of New Hampshire St.) 

013 – Riverfront Parking 
Garage 

 
025 – City parking lot #8 (east side 
of 800 block of New Hampshire St.) 

003 – 11th St. near DGCO 
Law Enforcement Center 

 
006 – City parking lot #9 (west side 
of 900 block of Vermont St.) 

 

 
005 – City parking lot #5 (east side 
of 900 block of Vermont St.) 

 

 
018 – Current bus transfer area, 700 
block of Vermont St. 
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The feedback received by the Steering Committee, along with additional information from the public and other organizations, resulted in 
a draft ranked list that highlights some differences from the site selection criteria considerations. The graphic below shows draft Steering 
Committee ranking versus the draft site selection criteria ranking. The pages that follow help explain why, in some cases, a highly ranked 
site using the criteria was not favored by the Steering Committee for advancing to the concept phase. The criteria were always meant to 
be a starting point for discussion and a tool to eliminate sites with major challenges, which was effective. 

Downtown Station

Sites appear to have support for concept development

Sites require more discussion to advance to concept development

Sites with no Steering Committee support

Reconciling criteria ranking vs. Steering Committee ranking
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Ranking Feedback 
Steering Committee site ranking from 8/19/24 meeting + 
follow up comments 

 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

015 - Central Bank of the Midwest parking lot

001 - 8th St. between Kentucky & Tennessee Streets

010 - Old Border's site

020 - 7th St. between Kentucky & Tennessee Streets

028 - City parking Lot #7 (west side of Community Building)

026 - City parking Lot #4 (west side of 800 block of New Hampshire St.)

025 - City parking Lot #8 (east side of 800 block of New Hampshire St.)

006 - City parking Lot #9 (west side of 900 block of Vermont St.)

005 - City parking Lot #5 (east side of 900 block of Vermont St.)

018 - Current bus transfer area, 700 block of Vermont St.

019 - East side of Kentucky across from Watson Park

002 - 8th St. between Vermont & Kentucky Streets

013 - Riverfront Parking Garage

003 - 11th St. near DGCO Law Enforcement Center

Steering Committee site ranking from 8/19/24 meeting + follow up comments

In top 5

Leaning yes

Neutral/Unsure/No feedback

Leaning no

Heck no
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Sites that appear to have Steering 
Committee support to advance to 
concept phase 
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Appears to have Steering Committee support: 015 – Central Bank of the Midwest 
parking lot 

 

 

015: Central Bank of the Midwest
parking lot

Biggest concernsBiggest opportunities

Steering Committee comments
• Would it be expensive to do the

modifications?
• Not centrally located enough

• Lower-use lot that is north/south central
to downtown makes it very attractive.

• I think this is a great spot- especially with
its shade cover, which could make for
pleasant conditions while waiting for the
bus in the summer.

• Good size

Staff comments
• Will staff ideas for mitigatingOWL

concerns about safety impacts be
supported?

• Unknown cost/timeline for property
acquisition/easement

• Off-street creates fewer traffic flow
impacts

• Less likely to impact
parking/driving/event traffic

• Possible coordination opportunity with
Farmer’s Market in Central Bank lot

Sites 015, 001,
010 appear to
have support for
concept
development.
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Appears to have Steering Committee support: 001 – 8th St. between Kentucky & 
Tennessee Streets 

 

 

001: 8th St. between Kentucky &
Tennessee Streets

Biggest concernsBiggest opportunities

Steering Committee comments
• Concerned about the traffic flow for

fire/medical.
• Not centrally located enough and possibly

too close to emergency services.
• Traffic flow coming onto 8th from

Kentucky and Tennessee, pedestrians
need space to walk safely

• Will narrowing of 9th St. cause more traffic
impacts at this site?

• This strikes me as a good option
• I love the pedestrian flow of this site.

Should minimizejaywalking/ mid-block
dart outs. I think this is the only site that
has only 1 historic context zone. I'd kind of
like to imagine what that will look like.

Staff comments
• Will staff ideas for mitigating

OWL concerns about safety
impacts be supported?

• Existing concrete street could save costs
• Relatively close to existing site, less rider disruption
• Less likely to impact parking/driving/event traffic
• 2025 bulb outs added to 8th/Tennessee can be

coordinated with Downtown Station project.
• Possible coordination opportunity with Farmer’s

Market in Central Bank lot

Sites 015, 001,
010 appear to
have support for
concept
development.
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Appears to have Steering Committee support: 010 – Old Borders site 

 

010: Old Borders site Biggest concernsBiggest opportunities

Steering Committee comments
• I think this is a good option, but what

would happen to the old Borders building
at this site?

• Some “weird” spaces (dark areas, hiding
places etc). I'd like to be mindful of the
lighting.

• Not centrally located enough
• Does the entire lot need to be purchased?

• An under-utilized space.
• A cool space. Plenty of room.
• Reasonably good location

Staff comments
• Unknown cost/timeline for property

acquisition/easement
• Off-street creates fewer traffic flow

impacts
• Only the east half of parking lot needed for

transit improvements

Sites 015, 001,
010 appear to
have support for
concept
development.
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Sites that require more discussion to 
advance to concept phase 
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Requires more discussion: 020 – 7th St. between Kentucky & Tennessee Streets 

 

  

020: 7th St. between Kentucky &
Tennessee Streets

Biggest concernsBiggest opportunities

Steering Committee comments
• Not concerned about park space (but I got

an email from the president of old west
Lawrence).

• Flooding impact.How serious, how
frequent?

• Not as conveniently located to places
most riders would want to be.

• Makes a lot of sense, as long as it’s
confirmed that the buses would not have
difficulty with the one-way streets on
each side of it.

• Nice safe crosswalks. Signal crosswalkon
Tennessee.

Staff comments
• Will staff ideas for mitigatingOWL

concerns about park, flooding, and safety
impacts be supported?

• This site is being evaluated as a preferred
site for new Farmer’s Market location.
Unclear on timeline.

• Watershed project should improve
flooding issues, but will need major
excavation in 2027 for new storm tunnel.

• Relatively close to existing site, less rider
disruption

• Less likely to impact
parking/driving/event traffic
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Requires more discussion: 006 – City parking lot #9 (west side of 900 block of 
Vermont St.) 

 

  

006: City parking Lot # 9 (west side of
900 block of Vermon t St.)

Biggest concernsBiggest opportunities

Steering Committee comments
• May be too small of a site
• Parking serves the churches
• Its proximity to churches, an outdoor

encampment, and to the homeless
resource center makes it a chaotic and
unpleasant block to traverse for women
on foot—especially at night.

• Fire hydrant will be in way of proposed
bay, workarounds please?

• Might actually benefit to consolidate some
of the “activity” which occurs, thus
making it easier to patrol? Not sure. Don’t
have strong feelings.

• Not a bad choice considering its proximity
to 9th and Mass

Staff comments
• The small site means that design options

are limited
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Requires more discussion: 005 – City parking lot #5 (east side of 900 block of 
Vermont St.) 

 

  

005: City parking Lot # 5 (east side of
900 block of Vermont St.)

Biggest concernsBiggest opportunities

Steering Committee comments
• Well-used parking lot that serves a lot of

businesses and the churches. Would be a
loss greater than the sum of the spots.

• Potentially difficult for bus access into
and out of parking lot?

• Coming from the North and West could be
really tricky with traffic.

• Convenient location - would be great for
rider access to downtown

Staff comments
• Concern about political will of well-used

parking lot
• Central location
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Requires more discussion: 018 – Current bus transfer area, 700 block of 
Vermont St. 

 

018: Current bus transfer area, 700
block of Vermont St.

Biggest concernsBiggest opportunities

Steering Committee comments
• Too much foot traffic in an area not

designed for foot traffic.
• Speeding cars in the area
• Mixed traffic flow (cars/people/buses) is

difficult with buses stopping on both sides
of road

• Maintaining through-access for cars /
access to the parking garage on the
eastern side seems challenging

• I would be in favor of enhancing the
existing site if proper crosswalks were
created so folks have easier access
walking back and forth between the buses
and the library.

Staff comments
• Traffic patterns and pedestrian crossing

challenges coupled with the strange site
size/shape make this site difficult
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Sites with no Steering Committee support 

 

002: Adjacent uses feel incompatible, especially being so close to Fire Station #1. Site is technically large enough 
but limited design options. 

003: Buses would all face east, limited options to turn around without going through neighborhood. Parking for 
courtroom in this area is important. 

013: Logistically difficult to enter and exit, expensive to redesign. Impact to several different parking needs. 

019: Adjacent uses feel incompatible, especially single-family homes. Site is technically large enough, but limited 
design options.
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Appendix A: Additional Input 
between 8/19 and 9/23 
Steering Committee meetings 
Steering Committee member 
additional input 
Following the 8/19 Steering Committee meeting, Director of Transit Adam Weigel sent the 
following message to all members, BCC’d to adhere to Kansas Open Meeting Act rules: 
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Blaine Allmond response 

 

Lance Fahy response 

 

Brandon Graham response 
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Hazlett Henderson response
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Jeff Lough response
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Christopher Luxem response 
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Eddy Martinez response
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Megan Poindexter response 
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Emily Rems response 
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Ian Stepp response 
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Dustin Stumblingbear response
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Old West Lawrence input
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Farmer’s Market input
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Parks & Rec Dept input 
At a 8/30 virtual meeting between Transit and Parks & Recreation staff, Parks & Recreation staff 
indicated they were not supportive of using City parking lot #7 west of the Community Building for 
Downtown Station due to the impacts on access for people parking and using the Community 
Building. 
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