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Background

The Steering Committee scope for the site selection process for Downtown Station contains 3
steps:

1. Establish a downtown boundary: Completed in June 2024
a. Public engagement results | Map, Comments, Final Boundary
2. Establish site selection criteria: Completed in August 2024
a. Public engagement results | Report, Final Criteria
3. Recommend 3-5 sites for concept design: Completed in September 2024
a. Public engagement results | Map, Comments
b. Initial committee ranking, revised committee ranking

Executive Summary

The Steering Committee continued discussion of 14 viable sites at its 9/23/24 meeting. Public
comment received between the Committee’s 8/19 and 9/23 meeting was primarily from residents
in neighborhoods near downtown that voiced concerns about site options adjacent to residential
properties.

The Steering Committee received substantial written public comment to evaluate prior to the 9/23
meeting and accepted additional verbal public comment at the 9/23 meeting. Following this input,
the Steering Committee focused their discussion around 6 sites that have not yet received strong
oppositional comments from the public:

005 - City parking lot #5 (east side of 900 025 - City parking lot #8 (east side of 800 block
block of Vermont St.) of New Hampshire St.)

006 - City parking lot #9 (west side of 900 | 026 - City parking lot #4 (west side of 800 block
block of Vermont St.) of New Hampshire St.)

018 - Current bus transfer area, 700 block of | 028 - City parking lot #7 (west side of

Vermont St. Community Building)

Additional discussion about lack of parking options for Community Building users if site 028 was
selected led to its removal, resulting in the final site recommendations from the Steering
Committee:

005 - City parking lot #5 (east side of 900 025 - City parking lot #8 (east side of 800 block
block of Vermont St.) of New Hampshire St.)

006 - City parking lot #9 (west side of 900 | 026 - City parking lot #4 (west side of 800 block
block of Vermont St.) of New Hampshire St.)

018 - Current bus transfer area, 700 block of

Vermont St.

Downtown Station Site Selection | Background


https://platform.remix.com/project/6e7b8acc?latlng=38.96705,-95.23053,14.107
https://assets.lawrenceks.org/transit/DowntownStationBoundarysurveyresults.pdf
https://platform.remix.com/project/5e7aa2ed?latlng=38.96751,-95.23647,15.103&sp.id=7f995a8b-7de3-4776-b600-0f3763f8ac7a
https://assets.lawrenceks.org/transit/DowntownStationCriteria.pdf
https://assets.lawrenceks.org/transit/DowntownStationFinalCriteria.pdf
https://platform.remix.com/project/f7c17388?latlng=38.96758,-95.23803,15.108
https://assets.lawrenceks.org/transit/DowntownStationStep3surveyresults.pdf
https://assets.lawrenceks.org/transit/DowntownStationInitialRanking.pdf
https://assets.lawrenceks.org/transit/DowntownStationSiteSummary1.pdf

These 5 sites are not ranked in a specific order and are recommended to have updated concept
plans and cost estimates developed so that the City Commission can provide guidance on a
preferred final site.
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005: Clty pa rki ng Lot #5 (eaSt side of Biggest opportunities Biggest concerns
900 bIOCk of Vermont St ) Steering Committee comments
- + Convenient location - would be great for wWell-used parking lot that serves a lot of

Wt Sty S L o, =10 o —— rider access to downtown businesses and the churches.
Sy T P oS e " f s Potentially difficult for bus access into
and out of parking lot?
+ Coming from the North and West could be
really tricky with traffic.

Staff comments

* Central location * Concern about community support to
repurpose well-used parking lot
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006: Clty parking Lot #9 (WeSt side of Biggest opportunities Biggest concerns

9 Steering Committee comments

May be too small of a site

+ Might actually benefit to consolidate some

of the "activity"” which occurs, thus » Parking serves the churches
making it easier to patrol? * Its proximity to churches, an outdoor
* Not a bad choice considering its proximity encampment, and to the homeless
to th and Mass resource center makes it a chactic and

unpleasant block to traverse for women
on foot—especially at night.

* Fire hydrant will be in way of proposed
bay, workarounds please?

Staff comments
» Smaller parking lot reduces parking impact| « The small site means that design options
compared to cther sites are limited

¢ Concern about community support to
repurpose well-used parking lot

Pre-concept site layout
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018: Current bus transfer area, 700

block of Vermont St
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Biggest opportunities

Biggest concerns

Steering Committee comments

I would be in favor of enhancing the
existing site if proper crosswalks were
created so folks have easier access
walking back and forth between the buses
and the library.

Too much foot traffic in an area not
designed for foot traffic.

Speeding cars in the area

Mixed traffic flow (cars/people/buses) is
difficult with buses stopping on both sides
of road

Maintaining through-access for cars /
access to the parking garage on the
eastern side seems challenging

Staff comments

Smaller parking lot reduces parking impact
compared to cther sites

Traffic patterns and pedestrian crossing
challenges coupled with the strange site
size/shape could create design challenges

Pre -concept snte Iayout




025: Clty parking Lot #8 (eaSt side of Biggest opportunities Biggest concerns
800 block of New Hampshlre St )

Steering Committee comments

* One of my top choices because it seems * Concerned about disrupting the Farmer's

just like a reasonable location. No big Market
“cons” IMO. « A pretty area. Left (south) turns could be
* Conveniently located to the most end- tricky but we could route us all right turn
point destinations on and around Mass only if necessary.
Street.
Staff comments
* Central location * Concern about community support to

repurpose well-used parking lot and
displace Farmer's Market

Concern about spillover impact into
neighborhoods, parking currently used by
apartment residents

Pre- concept site Iayout
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Bus Depot Puzzle Pieces
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026: City parking Lot #4 (west side of
800 block of New Hampshire St.)
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Biggest opportunities Biggest concerns
Steering Committee comments
* As arider, this site would bereally * Well-used parking, drivers could be

frustrated to lose. Is there political will?
Impact on Farmer's Market pedestrians.

convenient to the most end-point
destinations on and around Mass Street.
e Area has cool art, cool character
* Existing crosswalk on New Hampshire

Staff comments

* Central location * Concern about community support to
repurpose well-used parking lot

Pre-concept site Iayggt

Bus Depot Puzzle Pieces ?
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Appendix A: Written input received
prior to 9/23

Public comment_8.22.24
Public comment_9.13.24
Public comment_9.14.24
Public comment_9.19.24
Public comment_9.20.24
Public comment_9.22.24
Public comment_9.22.24
Public comment_9.22.24
Public comment 9.22.24
Public comment_9.22.24
Public comment 9.22.24
Public comment 9.22.24
Public comment_9.22.24
Public comment 9.22.24
Public comment 9.23.24
Public comment_9.23 2.24
Public comment_9.23 3.24
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Appendix B: 9/23 Steering
Committee video recording

Video recording: https://www.youtube.com/watch?v=Bdbjbobr0f4
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https://lawrenceks.civicweb.net/document/425793/Public%20comment_8.22.24.pdf?handle=F8FC31122DE6422EB09C81A1CB9905B3
https://lawrenceks.civicweb.net/document/425794/Public%20comment_9.13.24.pdf?handle=12A83C7EE393445A9132BB3BC0C312FF
https://lawrenceks.civicweb.net/document/425795/Public%20comment_9.14.24.pdf?handle=D2456958AED444C280DD004A7214D062
https://lawrenceks.civicweb.net/document/425797/Public%20comment_9.19.24.pdf?handle=13C566B7B5D444BFB77A1B02284D25F7
https://lawrenceks.civicweb.net/document/425905/Public%20comment_9.20.24.pdf?handle=E7B3105E0D60462297D775ED0017ABFB
https://lawrenceks.civicweb.net/document/425893/Public%20comment_9.22.24.pdf?handle=B1CB6DB4079E4D058C450810D704AA6A
https://lawrenceks.civicweb.net/document/425894/Public%20comment_9.22.24_2.pdf?handle=2E64BD49DA6D4CD9955577033B96C551
https://lawrenceks.civicweb.net/document/425895/Public%20comment_9.22.24_3.pdf?handle=FDD551BAB0B74540A626012469BDF8B0
https://lawrenceks.civicweb.net/document/425896/Public%20comment_9.22.24_4.pdf?handle=923F34B1117B4609974394138AFC177E
https://lawrenceks.civicweb.net/document/425897/Public%20comment_9.22.24_5.pdf?handle=9AE320E9A8F842E19CBD51E1193C59D1
https://lawrenceks.civicweb.net/document/425898/Public%20comment_9.22.24_6.pdf?handle=052BF31A429C469890BEA6C0A0ED00EE
https://lawrenceks.civicweb.net/document/425899/Public%20comment_9.22.24_7.pdf?handle=1E246DC3361D4E299DAB8ECD7075DED9
https://lawrenceks.civicweb.net/document/425900/Public%20comment_9.22.24_8.pdf?handle=81D5872410A14990A70471C07A076AE9
https://lawrenceks.civicweb.net/document/425901/Public%20comment_9.22.24_9.pdf?handle=2DFC6BDDF7AD4303955A68FB0EF8499C
https://lawrenceks.civicweb.net/document/425902/Public%20comment_9.23.24.pdf?handle=C5C58B5C5C5248DB92A298EA9F39B21D
https://lawrenceks.civicweb.net/document/425903/Public%20comment_9.23_2.24.pdf?handle=A3A3CDC4AD3948E797645D72C8F0C605
https://lawrenceks.civicweb.net/document/425904/Public%20comment_9.23_3.24.pdf?handle=BB8D98673CD14DB0BC9D8826F407E0D8
https://www.youtube.com/watch?v=Bdbjbobr0f4

