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Sustainability: 

Economy 

Environment 

Society 



 Policy/Programs 
 

Municipal 

Leadership 
 

Community 

Engagement 

 

 

 

Sustainability:  Multi-pronged approach 



Guiding Documents: 

 City of Lawrence:  Climate Protection Plan (2009) 

 Douglas County:  County Sustainability Plan (2011) 

 City of Lawrence reports from Peak Oil Task Force, Solid 

Waste Task Force, Complete Streets committee, etc… 

 Douglas County:  Food System Assessment (2011) 

 City & County: Horizon 2020: Chapter 16 (2011) 

 T2040 Transportation Plan 

 

 

 Sustainability Advisory Board 

 Bicycle Advisory Committee 

 Douglas County Food Policy Council 

 

 

Advisory Boards: 



 

 

 



Municipal Leadership: 

 



Municipal Leadership: 



Venture Park: 



 



 



THE DOUGLAS COUNTY FOOD 

POLICY COUNCIL 

•Established by the County 

Commission in 2010.  

•Convened as a joint City-County 

Council in 2013. 

•Identifies the benefits, challenges 

and opportunities for a successful 

food system. 

•Recommends local policies to 

support food system. 

•Represents a wide range of 

stakeholders in food system. 

http://www2.ljworld.com/photos/2010/nov/12/202476/


FOOD POLICY COUNCIL GOALS 

Economy:  Economic development 
and entrepreneurial opportunities in 
local food production = jobs. 
Wellness:  Improved health 
outcomes with access to wholesome 
foods. 
Environment:  Improved 
environmental quality. 
Equity:  Increased access to healthy 
food for all residents, regardless of 
income. 



 
 

COMMON GROUND PROGRAM: 

COMMON GROUND PROGRAM 

 

•Utilizes vacant, under-utilized city 
owned properties. 

•FREE lease to community gardeners, 
market farmers. 

•WIN-WIN for gardeners and farmers 
who need land and City staff tired of 
mowing vacant lots. 

 

www.lawrenceks.org/commonground 

 

 



Common Ground 2013 Program 
Accomplishments: 

Number of gardens/farms: 9 

Acres in food production: 5.6 

Number of gardeners/farmers:  120 

Number of classes/community work days: 54 

Number of volunteers/community participants: 463 

Pounds of produce grown (estimate): 40,000 

Market value of produce (estimate):  $80,000 

Pounds of donated produce (reported): 2,000 

 

 

 



2013: FOOD HUB FEASIBILITY STUDY 

Timeline:  Final report June 2014 

Proposed product: Feasibility study for a northeast Kansas 
regional food hub + collaboration with KC Regional Study 

Methods: Producer surveys, institutional and wholesale 
purchaser surveys (throughout fall-winter 2013) 
Funding:  USDA Rural Development and Kansas Health 
Foundation 

 



FOOD HUB BENEFITS 

o Increases access to local foods 

o Saves farmers time, increases market opportunities. 

o Provides small and medium producers a reliable market. 

o Enables institutions to consistently, reliably secure local food. 

o Supports increased regional food security. 

o Builds “local food culture” beyond the farmers market. 

 



OTHER KEY COUNCIL 

ACCOMPLISHMENTS in 2013 

Improved Douglas County Incubator Kitchen Policies to 

improve access to food processing resources for entrepreneurs. 

Initiated a SNAP dollar-for-dollar matching program at regional 

farmers markets. 

Hosted 3rd annual Chefs Challenge at the Douglas County Fair. 

Engaged in County Agritourism Regulation revisions process. 

Co-hosted a food hub workshop with the Kansas Health 

Foundation, USDA Rural Development, and Kansas Farmers 

Union. 

Assisted USD497 in creating a Farm to School Coordinator 

position. 

 



Horizon 2020 Topics of Interest: 

 Green infrastructure for stormwater mitigation 

 Prairie restoration on city/county property 

 Bicycle and pedestrian improvements 

 Food System: 

 In Economic Development, Community Facilities, Environment 

 Specifically:  gardening, food hub development, food waste 

composting 

 Continued focus on greenhouse gas emissions reductions 

 Climate change adaptation 

 

 



 



 



Questions? 

ehorn@lawrenceks.org 

785-330-3121 

 

mailto:ehorn@lawrenceks.org

