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2009 
Investment 
Summary 
(DRAFT - 

5/1/09)   
     
CDBG Public Services    Contingency 0 
Brook Creek Neighborhood Association     
  Operating and Coordinator Expenses 6,115  CDD Administration of CDBG 161,564 
East Lawrence Neighborhood Association     
  Operating and Coordinator Expenses 11,200  GRAND TOTAL CDBG 1,157,823 
North Lawrence Improvement Association     
  Operating and Coordinator Expenses 4,300  HOME   
  Neighborhood Clean-up 1,800    Tenant Based Rental Assistance 299,421 
Oread Neighborhood Association     LDCHA TBRA Administration 29,590 
  Operating and Coordinator Expenses 10,520    CHDO Set-Aside 104,385 
Pinckney Neighborhood Association     CHDO Operating Expenses 34,795 
  Operating Expenses 2,734    First-Time Homebuyer Program 187,714 
Subtotal Target Neigh. Public Service $36,669     CDD Administration of HOME 40,000 
   GRAND TOTAL HOME 695,905 
The Ballard Community Center     
  Emergency Services Council 7,829    
Douglas County AIDS Project   FUNDING SOURCES:  
  Emergency Assistance Program 3,925     
Housing and Credit Counseling, Inc.      2009 CDBG Grant 807,823 
  Tenant-Landlord Counseling & Education  25,000     Projected Program Income 100,000 
Lawrence Community Shelter, Inc      Grant Reallocation 250,000 
214 W. 10th Street      Total CDBG Grant Allocation 1,157,823 
  Emergency Shelter Operations 36,500    
The Salvation Army      2009 HOME Grant 695,905 
946 New Hampshire      Projected Program Income 0 
  Feeding Program 11,250     Total HOME Grant Allocation 695,905 
Subtotal Agency Public Service  $84,504     
Public Services Total 121,173     Total CDBG Grant Allocation 1,157,823 
      Total HOME Grant Allocation 695,905 
CDBG Capital Improvements       GRAND TOTAL, CDBG & HOME 1,853,728 
Community Development Division (CDD)     
  Comprehensive Housing Rehabilitation 395,248    
  LCLHT First Time Homebuyer Rehab 100,000    
  Weatherization 40,000    
  Furnace Loans & Emergency Loans 35,000    
subtotal CDD $570,248     
City of Lawrence Public Works Division     
  Sidewalk Project 226,178    
Subtotal Sidewalks PW  $226,178     
Oread Neighborhood Association     
  Water Meter Installation - Law. Comm. Garden 1,260    
Subtotal Neighborhood Cap. Improvements $1,260    
Community Living Opportunities     
  Group Home Roof Repair 36,000    
Independence, Inc     
  Accessible Housing Program (AHP) 33,000    
Van Go Mobile Arts, Inc.     
  Exterior Lighting for Facility 8,400    
Subtotal Agency Capital Improvements  $77,400     

Total Capital Improvements 875,086    
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Transitional Housing – designed to 
provide housing and supportive services 
to homeless individuals or families with the 
purpose of facilitating movement to 
independent living within a specified time. 

'���	��	%������	
Continuum of Care for Housing and Homelessness 

(Added to Balance of State in 2008) 
2009 
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GAP:  All but Lawrence 
Community Shelter serve 

special populations.    
Specialized shelters do not have 

the resources to serve all 
potential clients.  
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���: All but one of these agencies 
serve targeted populations, two serve 
only children.  More transitional 
housing is needed for the general adult 
population. 
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Permanent Supportive 
Housing 
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Emergency Shelter – Any facility, the 
primary purpose of which is to provide 
temporary or transitional shelter for the 
general or specific populations of 
homeless individuals or families. 

� ESC Agencies: Ballard Center / 
Douglas County Senior Services / 
ECKAN / Penn House / The 
Salvation Army / Women’s 
Transitional Care Services. 
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* Number of units needed to meet immediate housing needs, based on 2007 Point-in-Time (PIT) Count numbers and service provider estimates. 
 
Emergency Shelter: A short-term facility (90-120 days) used to get people off the street in order to stabilize for movement to better housing options. This option does not include or 
account for shelters that serve special populations (WTCS, First Step House, etc.). 
 
Emergency Temporary Housing:  A parallel alternative to the shelter, where people can obtain immediate housing while awaiting a spot in TH or other longer-term housing, working to 
address housing barriers.  
 
Transitional Housing: Assisted housing with support services, available for up to two years. Major gap is for people who are precluded from LDCHA due to methamphetamine 
conviction, sex offender status or other recent drug convictions.  
 
Permanent Supportive Housing: Permanent housing with ongoing support services.  
 
Permanent Housing: Assisted or non-assisted public or private housing with no time limit.

Emergency Housing Options       
Shelter 

 
 

*75 (one facility) 

 Temporary 
Housing 

 
*100 new 

 Transitional 
Housing 
(TBRA) 
*35 new 

 Permanent 
Supportive 
Housing 
*22 new 

 Permanent 
Housing 

Transients (10 – 
outreach worker 
estimate) – may or 
may not seek shelter. 
Chronically 
homeless (32 – PIT 
count) - may or may 
not seek shelter, may 
or may not be 
interested in 
permanent ETH, TH 
or PSH. 

 Single Homeless and 
Families without 
Children (70 PIT 
count) – likely will seek 
shelter; 35% will move 
into TH; some will need 
PSH and others will 
need private housing. 
Homeless Families 
with Children (45) – 
likely will seek shelter; 
many will move into 
TH; some will need 
private housing. 

 Single Homeless, 
Families Without 
Children and Families 
with Children (35 HA 
estimate) – likely will 
qualify for TH 
immediately if vouchers 
are made available. 

 Single Homeless, 
Disabled and/or 
Chronic (22 
estimate) - assuming 
not ALL disabled will 
need PSH and not all 
chronically homeless 
will pursue PSH. 
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