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MEETING 3 NOTES

Intelligent Transportation Systems (ITS) Steering Committee

Tuesday, April 13, 2021

10:30 - Noon

Virtual meeting hosted in
Parks and Recreation Administration Building
1141 Massachusetts St

Douglas County Emergency
Communications

Agency Stakeholder
FTA Eva Steinman X
FHWA David LaRoche X
Michael Flory, Taylor
KDOT McHenry, Garry Olson, Mike X
Floberg
KTA David Jacobsen X
KC Scout Randy Johnson X
Baldwin City Ed Courton X
Eudora Branden Boyd X
X
X
Staff
L-DC MPO Jessica Mortinger
L-DC MPO Ashley Bryers
L-DC MPO Sarah Buford
L-DC MPO Ari Leyva

Zoom Meeting Preamble (10:30am)

Stakeholder
Nick Hoyt
Dustin Smith

Caleb Pettengill

Micah Seybold
Rob Neff
Kevin Fussell
Chad Voigt
Adam Weigel
Aaron
Quisenberry

Tony Foster

Introductions — Introductions were made. Rob Neff said he invited Tony Foster to participate in the

meeting based on discussions about a couple of the

ITS projects.

Public Comment — No public comments were given.

Meeting 2 Notes — Meeting notes were found satisfactory.

Plan Update Process (Discussion) — No comments were made.

Intelligent Transportation System (ITS) Pl
April 13 @ 10:30 - Noon

March 4 @ 1:30-3:00 March 29 @ 1:30 - 3:00

Steering Committee Kickoff Meeting 2 Meeting 3

an Update
April 26 @ 1:30 - 3:00

Meeting 4

Overview, Discuss ITS
needs, & Verify goals
(T2040 & ITS)

Discuss projects
(new & old)

Discuss timeline, priorities

& necessary agreements
Meeting Topic Y 28

Review draft plan

Review & comment on

ITS needs & Review Provide any further Review & comment on

existing projects for comments on projects necessary agreements
Homework Meeting 2
Review ]
15-day public

comment period

Review & comment on
draft plan

]

]

Anticipated -
May 6 - May 21*

Document public
comments & make
necessary edits

X

TAC/MPO Policy Board
consideration of ITS
Plan

Anticipated -
June 1 & June 17*

Pending Policy Board
approval post online
and send to KDOT,

FHWA, and FTA

* Anticipated dates. The final dates depend on how the planning process advances.

22521

** Public participation process includes: Newspaper advertisement, email to subscription list, place document online and at public locations -
Baldwin City Public Library, Eudora City Hall, Lawrence Public Library, Lecompton City Hall, and MPO Office, send to TAC and Policy Board for review
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a. Near Term and Medium-Term Projects

Time Frame

7. Fiber
Communications
Expansion
Program

15. Weather
Monitoring
Program -
Ongoing

18. Traffic
Detection
Improvements
Program -
Ongoing

Ongoing

Near-Term (Planned for next three years)

1. Signal
Coordination
Program -
Ongoing

3. Transit

Traveler

Information
Improvements.

5. Work Zone.

(possivy integrated

it #8 Event and
gement
Improvements)

2. Camera
Deployment
Program -
Ongoing

14, Bicycle!
Pedestrian Warning
Systems Program
Ongoing

6. Dynamic
Message
Signs

22, Traffic Signal
Performance
Measures.
Program -
Ongoing

20. Future
Shared
Mobility
(scooters,

etc)

17. Journey
Trip Planner

9. Transit
Management
Improvements

1.
Signal
Beacon
Deployment

8. Event and
Incident
Management

Improvements

10. Lawrence
Transit Signal
Priority

12. Parking
Management
System

Medium-Term (Planned for three to six years|

A

b. Long

Term and Need to

Place Projects

6. Prioritizing Projects (Discussion) — The Committee used Mural change where the projects were
placed in priority order.

Long-Term (Planned for six to ten years) Need to place
13. Emergency 21, Eectric
Signal Vehicle
Preemption Infrastructure- 4
Improvement- ongoing - each
fire ongoing - no year-MSO ity
for police vehicles Information
Sharing
19.
16. Regional Connected
Virtual Data Vehicles
Warehouse
"
Doesn't oo Zone 11, Signal 18. Traffic
. (possily integrated Oqensit - Signal 1. Bicyclel Detection
require an i 48 St and Management Beacon PecessionWeming |, SlCEion
incident Systems Program
Management Improvements Deployment ” o Program

improvements)

agreement

7. Necessary Agreements for ITS Projects— The Committee used Mural to discuss stakeholders and
existing and necessary agreements.

a. Signal Coordination Program, Camera Deployment Program, Transit Traveler
Information Improvements

Agreements
Project Stakeholders Agreement Types Agr
1. Signal MSO (Lead)
Coordination Interagency
Program Agreement
KDOT senttimings  taylor wil check
for approval,  *h offc it
partneringon  ygreementis
projects necessary
WSO (Lead)
2. Camera Management  ECC-DG not sure if
Mou
Deployment sharing
Program
o i
Interagency
Agreement
Koot c scou
Lawtonce KU on —
- Tansh wneels
M Cotes CoLead) T
Information Agreement
Improvements
"
st
cperang_canter
WU ageement
ik
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Intra-agency Information Sharing, Dynamic Message Signs

greements
Project Stakeholders A Types
A 50 (Load) 0GRW DG Shertt
Interagency
Information won [T EEy
Sharing o e wecs Agreement
Loca s —
KOOT  Emergency  Kcsean e
silmilar to
event and ase cates Fire MOU
incedent
6. Dynamic 0O o it Nkcscon
M Interagency
e;sage Agreement
Signs KDOT can
approve items
to puton
Lawrence
boards - KDOT
MOU controls

once boards are
in place have TIM
meeting to have

policy

Fiber Communications Expansion Program, Event and Incident Management

Improvements, Lawrence Transit Signal Priority

Agreements
Project Stakeholders A Types
Twesd WO osew  Koor
7. Fiber Interagency
Communications Agreement
Expansion
Program xa W kesou
City has Fiber
MOUS with
DGCO, KU &
Mou multiple Private
Communications
Cos
8. Event and wo w0 boew
Incident Interagency
Management Agreement
Improvements oGsnert KoOT
| w  tewencs needwitten 2 different
ns Tansh procedures - policies - 1 for
mso, emergency accident, 2 -
L man, police, fite  \ork 70ne
ke scout
are
™ Lawrence
we Tt wso
— 10. Lawrence ey Interagency
Transit Signal
Agreement
Priority
No agreement
T necessary
since all city

Mou departments

Ag
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d. Parking Management Systems, Emergency Signal Preemption Improvements,
Weather Monitoring Program

Agreements
Project Stal Id: Agi Types
hg"g;;ﬁnil inter: NO agreement
Systems Ad€  necessary
g o scooters between city
would have and KU
MOU - maybe
separate ones Moy
LocFie
13. Egerg[ency = mso Interagency
ignal
Preemption CEICIEE
Improvements
No
agreement -
city
department
15, Weather ot g, iterogency o C2E e
Monitoring Agreement 9 ded
Program neede
xa
TonguRUon
Wheels. everbridge - MOU
Fest Tanst emergency
management run -
DMS boards e
- can notify closures -> Tony or
of weather e
issues
IT GIS Server
to let people

know of issue

e. Regional Virtual Data Warehouse, Journey Trip Planner, Connected Vehicles

Agreements
Project Stakeholders Agreement Types
16. Regional o w0 wso
Virtual Data Interagency
Warehouse Agreement
borw  Doshen  Kkm  KUON <
. Local Cies
kv Tmk® Locictes Enargerey
MOU
Fre
M5O et
o] Kuon
ogeamert koOT aa fion}
17. Journey Sy Interagency MoU
Trip Planner Agreement
W e toaicue | e
s0) Sences
50 - st
Toveling I party  Memgemert .
Public COMPANYtone Operations
e Agreement
so Koot Kescout faosemen]
19.
Connected
Vehicles
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Future Shared Mobility, Electric Vehicle Infrastructure, Traffic Signal

Performance Measures Program

Agreements
Project Stakeholders Agreement Types
20. Future M50
Shared
Mobility Lowrence
(scooters, Transiuky MOU with
etc) Brovider
Ku
Lawrence-
21, Electric Douglas No
Vehicle County Evergy agreement
Infrastructure Susgtfe‘:i?w .
agreement
with KU & City
LOWIENEe Parking forcity
ransit infrastrucyure
on ku prop
KU
Transportation
Services-1to 3 MSO
parking
garages
22. Traffic
Signal intemnal
Performance MSO oM
Measures
Program

8. Next Meeting — Meeting adjourned at 11:40pm
e Meeting 4 - April 26 @ 1:30
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