THE UNIVERSITY OF KANSAS
CITY OF LAWRENCE

Lawrence Transit Comprehensive Operational Analysis
Stakeholder Meeting Agenda
Tuesday, May 10", 2016
5:00 -6:30 PM

Introductions
e Nelson\Nygaard
e Lawrence Transit System and KU on Wheels
e Stakeholders and other key project participants

Project Overview
e Study Process and Key Tasks
0 Phase | — Data Collection and Public Outreach
0 Phase Il — Region and System Overview
0 Phase lll - System Recommendations
e Schedule
e Deliverables

Key Findings (thus far)
e Public Outreach
e Region and System Overview

Discussions (Focus Groups)

N\N will present several questions to the participants, allowing time for discussion in-between.
We will gather feedback throughout and summarize key topics at the end.
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