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Project Background

 Transit has evolved very quickly in Lawrence
– City-wide fixed-route service began in 2000
– City and KU began coordinating service in 2009
– Routes have been tweaked incrementally over the years

 Coordination efforts and restructuring of routes have led to 
ridership growth
– 157% growth between 2008-2014
– Ridership growth has helped demonstrate the value of transit to the 

community

 Time is right to take a comprehensive look at transit in 
Lawrence for the first time in 15 years
– 10-year funding authorization expires in 2018
– New transit center is being considered



COA Study Goals

 Identify strengths and weaknesses of existing system
– Review travel patterns
– Assess system efficiency 
– Identify unmet transit needs

 Recommend service improvements
– Serve existing riders better
– Attract new riders
– Improve over-all system productivity



COA Study Approach

 Three main focus areas of analysis:
1. What does the market say? 

• Population and Employment density
• Population characteristics
• Land-use characteristics
• Regional travel patterns

2. What do the numbers say?
• Ridership
• Productivity
• On-time Performance

3. What do the people say?
• Riders
• Non-riders
• Staff
• Stakeholders



The following maps were also presented on boards at 
the stakeholder and public meetings. They are drafts 
and may show incomplete data. Please check back 
regularly for updates and final products. 
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Stakeholder Input



Stakeholder Input

Take this survey online now at 
www.lawrencetransitstudy.com



 What are Lawrence Transit’s greatest successes or 
greatest value to the community?

 What are Lawrence Transit’s challenges and how do they 
impact the community?

 What are the top 2 or 3 most important goals that 
Lawrence Transit should focus on in coming years?

Stakeholder Input



 Are there any current routes that should be changed or 
eliminated?

 Are there areas that are not currently being served that 
really should be?

 Are there other service issues that need attention (service 
frequency, hours of operation, fares, etc.)?

Stakeholder Input



 Do passengers have the tools they need to navigate the 
system?

 Does Lawrence Transit provide an inviting passenger 
environment? 

 Are there other transit systems that “get transit right” 
and could serve as a model for Lawrence Transit?

Stakeholder Input



 How has coordinating service between KU and Lawrence 
Transit benefitted users?

 What additional initiatives are needed to make 
coordination of the two systems smoother, if any? 

Stakeholder Input



 Region and System Overview
– Existing Conditions and Market Analysis – May
– Route Profiles – Each route reviewed with project team in June and July
– Paratransit Performance Review - June

 Recommendations
– Gaps Analysis and Service Alternatives – July/August
– Preferred Service Plan – August/September
– Fare Structure, Governance, and Financial Analysis – June through August

 Public Meetings
– Next round to present service concepts – September

 Final Report
– Draft – September
– Final – October

Next Steps



Presented by: Boris Palchik & 
Gretchen Johnson

Thank you!
Please visit www.lawrencetransitstudy.com 

for more information.
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