Lawrence Parks & Recreation Department
A Comprehensive Master Plan

Action Plan and CopiToI Improvemen’r Pian

The plan focuses on balancing a number of elements over the next five years. Those
elements include creating linkages between parks with trails (survey priority),lrenovating
existing parks and adding new support facilities (survey and staff priority), modifying
internal support systems (staff priority), creating strong sport support facilities-practice
and competitive facilities (staff priority) and building upon partnerships in the
community (staff priority).

The following Gantt charts document the sequence and timing of the implementation of
the Vision Action Strategies and the Capital Improvement Projects. The vision action
strategies are identified as tasks with subtasks illustrated with timeframes for
accomplishments. For example the first task is “Develop, administer and enforce
consistent policies and procedures to enhance department operations and efficiencies”. A
subtask of this is to “Create consistent policies and procedures for staff in all divisions”.
That subtask is broken into “internally” and “with other departments”. Under
“internally”, the timeframe to accomplish this strategy is from the 2" half of 2000 to the
end of the 1* half on 2001.

Likewise under the Capital Improvement Plan the Gantt chart identifies tasks to
accomplish, with primary emphasis in the years 2001-2006. Other long-term projects are
identified because of their importance and potential impact to the overall department and
system. This chart should be read slightly differently. For example, the intent is that a
capital project will start in the year it is noted to begin. In some instances as noted,
projects are ongoing (park and trail acquisition, existing park renovation, etc). The final
notation is the “opportunity” projects, which are noted over several years. These projects
are to be developed, as opportunities exist to develop them. They shift from a strategic
issue to a tactical one in the year they are scheduled to begin.

The final component of this section is the Capital Improvement Impact. This schedule is
to begin to forecast the financial impact on the department as the plan begins to rollout.

It identifies three levels of financial impact; Planning costs, Capital costs and Operational
costs. It also identifies potential funding sources for the Planning and Capital costs.
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