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AGENDA

Introductions

Process + Timeline

Inventory of Existing Park Facilities 

Summarize + Next Steps
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OUR TEAM

• Confluence – 

• Project Lead, Master Planning, Public Engagement

• PROS Consulting – 

• Demographic, Trends, Operations + 

    Park Programming

Designing Local Ltd. – 

• Arts & Culture Planning
Brian Trusty

Principal
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WHY PLAN NOW?

• Define Community Vision

• Strategic/Prioritized Funding and Implementation
• Good stewards of available financial resources

• Programming and Capital Planning

• Flexible, Living Document
• Board and Staff to revisit document annually to review progress
• Realistic completion beyond 10 years
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TIMELINE

July 
2023

Aug
2023

Sept
2023

Oct
2023

Nov
2023

Dec
2023

Jan
2024

Feb
2024

Community Context and 
Resource Inventory

Master Planning

Operational and Maintenance 
Planning

Master Plan Development

KEY MEETING:  TASK PROGRESS:

Public Input

Rec. 
Review

City Review

Facilities Rec.

Committee Mtg #1

Draft Review

Adoption

Committee Mtg #2



PARKS,RECREATION,ARTS AND CULTURE COMPREHENSIVE PLAN – LAWRENCE, KANSAS

INVENTORY OF PARK FACILITIES
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INVENTORY OF PARK FACILITIES

• Pedestrian Trails / Connectivity

• Upgrades of Programmatic Amenities

• ADA Accessibility / Connectivity Improvements

• Good Variety of Park Types / Spaces

• Equitable Distribution to be Reviewed

• Land for Other Park Uses

• Other Opportunities?
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NEXT STEPS

• Stakeholder Engagement

• Public Input Meeting – Results

• Analysis Recommendations

• Recommendations Development
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CONTACT INFORMATION

Confluence

Hank Moyers – Associate Principal

(816) 531-7227 x 205

hmoyers@thinkconfluence.com

PROS Consulting, Inc.

Leon Younger – President

leon.younger@prosconsulting.com

mailto:hmoyers@thinkconfluence.com
mailto:leon.younger@prosconsulting.com
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DISCUSSION

Parks, Recreation, Arts and Culture Comprehensive Plan - City of Lawrence, Kansas 
(lawrenceks.org)

https://lawrenceks.org/community-engagement/lprd-comp-plan/
https://lawrenceks.org/community-engagement/lprd-comp-plan/
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