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2020 3rd Quarter Report

The information contained in this report is 
unaudited. Only Funds with Appropriations of 
$500,000 or more are reviewed.

The report focuses on five key indicators:

Revenues
Expenditures
Reserve Policy
Debt Management
Investments

2



2020 3rd Quarter Report

Each key revenue indicator is rated 
compared to the prior year on the following 
scale:

Rating Scale Revenue

Positive Outlook All positive growth and any indicator within
(+/-) 2% compared to the prior year

Area of Concern 2% through 5% reduction compared to the 
prior year

Negative Outlook Greater than 5% reduction compared to the 
prior year
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2020 3rd Quarter Report

From January through 
September 2020, the City’s key 
revenues increased by $923 
thousand (0.75%) compared 
with revenue collections for the 
same period in 2019.
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2020 3rd Quarter Report

Revenue Indicators
Status Indicator Comments

Property Taxes 4.25% higher than the prior year.

Sales Taxes – City 3.85% lower than the prior year due to COVID-19.

Use Tax – City 7.13% higher than the prior year.

Sales Taxes – County 3.56% lower than the prior year due to COVID-19.

Use Tax County 10.38% higher than the prior year.

Franchise Fees - Electric 0.89% higher than last year.

Franchise Fees – Natural Gas
-15% lower than the prior year. Current Year 

Budget has been adjusted.
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2020 3rd Quarter Report

Revenue Indicators
Status Indicator Comments

Franchise Fee –
Communications

-5.84% lower than the prior year. Current Year 
Budget has been adjusted.

Gasoline Tax
7.61% lower than the prior year. Current Year 

Budget has been adjusted.

Transient Guest Tax
45.65% Lower than the prior year. Current Year 

Budget has been adjusted.

Liquor Tax
26.73% lower than the prior year. Current Year 

Budget has been adjusted.

Water/Sewer Fees 5.61% higher than the prior year.

Solid Waste Fees 6.97% higher than the prior year.

Roll Off Fees
19.59% lower than the prior year. Current Year 

Budget has been adjusted.
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2020 3rd Quarter Report

Revenue Indicators
Status Indicator Comments

Storm Water Fees 5.09% higher than the prior year.

Douglas County EMS Fees
13.43% lower than the prior year. This revenue has 

wide timing variances throughout the year.
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2020 3rd Quarter Report
Revenue Discussion

Collections for the City’s key revenues increased $923 thousand 
(0.75%) from Jan-September 2020 compared to the same period in 
2019.

Sales Taxes were lower by $1 million (-3.77%) due to the shutdowns 
caused by COVID-19, though Use Taxes were up $283 thousand 
(8.13%) so the net effect is a decline of $720 thousand (-2.39%).

Natural Gas Franchise tax collections were lower by $109 thousand      
(-15%). The decrease is due to a milder winter than originally 
anticipated. The 2020 budget has been revised accordingly.

Communications Franchise tax collections were lower by $39 thousand 
(-5.84%). The 2020 budget has been revised accordingly. 
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2020 3rd Quarter Report

Revenue Discussion (Con’t)

Gasoline Taxes were lower by $99 thousand (-7.61%) due to fewer 
vehicle trips caused by the stay at home order due to COVID-19.

Transient Guest Taxes were lower by $379 thousand (-45.65%) due to 
COVID-19.

Liquor Taxes were lower by $489 thousand (-26.73%) due to COVID-
19.

Roll Off Dumpster fees were lower by $321 thousand (-19.60%). The 
decrease is due to XXX.

Douglas County EMS fees were lower by $825 thousand (-13.43%). 
The decrease is due to XXX.
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2020 3rd Quarter Report

General Fund ONLY
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2020 3rd Quarter Report

General Fund ONLY
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All Major Funds
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All Major Funds
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2020 3rd Quarter Report

Each key expenditure indicator is rated 
compared to the prior year on the following 
scale:

Rating Scale Expenditure

Positive Outlook Any indicator below (+/-) 2% compared to the 
prior year

Area of Concern Any indicator within (+/-) 2% through 5% 
increase compared to the prior year

Negative Outlook Any indicator grater than (+/-) 5% increase 
compared to the prior year
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2020 3rd Quarter Report

From January through 
September 2020, the City’s key 
expenditures increased by 
$13.67 million (10.43%) 
compared with expenditures for 
the same period in 2019.
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2020 3rd Quarter Report

Expenditure Indicators
Status Indicator Comments

Personnel Services
2.87% higher than the prior year and are on target 

with the budget.

Contractual Services
3.89% lower than the prior year but is within 

budget.

Internal Services New program developed in 2020.

Commodities
7.44% higher than the prior year and are on target 

with the budget.

Capital Outlay
155.68% higher than last year and are on target 

with the budget.

Other
761.60% higher than last year, but on target with 

budget.

Debt Service
18.21% higher than the prior year but is within 

budget.

Transfers to other funds
11.39% lower than the prior year. The budget has 

been revised. 16



2020 3rd Quarter Report

Expenditure Discussion

Expenditures for the City increased $13.67 million 
(10.43%) from September 2020 compared to 2019.

Commodities increased $672 thousand (7.44%) primarily 
due to changes to upfront costs in the raw water purchase 
contracts with the State of Kansas.

Capital Outlay increased $9.65 million (155.68%) primarily 
due to the construction of the police headquarters and 
various water/wastewater capital projects as listed in the 
CIP.
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2020 3rd Quarter Report

Expenditure Discussion (Con’t)

Other is where bad debt expenses are recorded. The bad debt expense 
in the Water/Wastewater Fund is $XX thousand more than 2019. Solid 
Waste is $XX thousand more than 2019.

Debt Service increased $2.78 million (18.21%) due to increases in 
planned debt payments for the 2019-A General Obligation bonds. While 
the expenditures are higher than 2019, these were budgeted.

Transfers to other funds decreased $1.31 million (-11.39%) due to 
XXX.
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2020 3rd Quarter Report

General Fund ONLY
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2020 3rd Quarter Report

General Fund ONLY
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All Major Funds
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All Major Funds

22



2020 3rd Quarter Report

Reserve Policy Indicator

Status Indicator Comments

General Fund
The current General Fund reserve balance is 26% 

of budgeted expenditures. This percentage exceeds 
the 25% target established by policy.
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All Major Funds
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2020 3rd Quarter Report

Debt Management Indicators

Status Indicator Comments

Ratio of budgeted debt service 
to total expenses

The ratio of debt service to total expenditures is 
13.60% for the 2020 budget (this percentage is 

considered favorably by the credit rating agencies -
target is 15% or less).

Ratio of direct general 
obligation (g.o.) debt to 

appraised valuation

The ratio of city g.o. debt to appraised valuation is 
1.16%. This is considered very manageable by the 

credit rating agencies.
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2020 3rd Quarter Report
Debt Management Discussion

As of December 31, 2019 the City has $101.5 million in outstanding general 
obligation (g.o.) Debt, and $174.6 million in revenue bonded debt.

The City’s total debt service in FY 2020 is $32 million or 13.60% of expenditures. 
This is considered to be manageable by the credit rating agencies (generally, the 
rating agencies prefer ratios of 15% or lower).

The ratio of g.o. debt to appraised value (estimated market value) is 1.16% - the 
rating agencies consider this to be very manageable and is what is helping keep the 
City’s bond rating at Aa1 (rated “highest quality” by Moody’s). 
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2020 3rd Quarter Report

Investment Indicators
Status Indicator Comments

Portfolio distribution compared 
to policy parameters

The portfolio value by investment type is within 
the limits established by the city's investment 

policy.

Current return vs. portfolio 
rate of return benchmark

Current investment return of 1.03% is ahead of our 
benchmark with the 90 day Treasury of 0.52%.
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2020 3rd Quarter Report
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2020 3rd Quarter Report
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Questions?


