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Fiscal Year 2020 Projections

The information contained in this report is 
unaudited. Only Funds with Appropriations 
of $500,000 or more are reviewed.

The report focuses on three key indicators:

Revenues

Expenditures

Reserve Policy
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Fiscal Year 2020 Projections

Each key revenue indicator is rated compared to 
the revised budget adjusted for revenues on the 
following scale:

Rating Scale Revenue

Positive Outlook All positive growth and any indicator 
within (+/-) 2% compared to the prior 
year

Area of Concern 2% through 5% reduction compared to
the prior year

Negative
Outlook

Greater than 5% reduction compared to
the prior year
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Fiscal Year 2020 Projections

For Fiscal Year 2020 we are 
projecting that the City’s key 
revenues will be $2.05 million 
(1.34%) over the FY 2020 
revised budget.
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Fiscal Year 2020 Projections

Revenue Indicators
Status Indicator Comments

Property Taxes 0.61% lower than the revised Budget.

Sales Taxes – City 13.21% higher than the revised Budget.

Use Tax – City 69.41% higher than the revised Budget.

Sales Taxes – County 6.72% higher than the revised Budget.

Use Tax County 34.43% higher than the revised Budget.

Franchise Fees - Electric 8.12% lower than the revised Budget.

Franchise Fees – Natural Gas 11.42% lower than the revised Budget.
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Fiscal Year 2020 Projections

Revenue Indicators
Status Indicator Comments

Franchise Fee –
Communications

4.81% lower than the revised Budget.

Gasoline Tax 28.23% higher than the revised Budget.

Transient Guest Tax 9.43% higher than the revised Budget.

Liquor Tax 31.60% lower than the revised Budget.

Water/Sewer Fees 0.23% lower than the revised Budget.

Solid Waste Fees 4.51% lower than the revised Budget.

Roll Off Fees 13.65% lower than the revised Budget.
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Fiscal Year 2020 Projections

Revenue Indicators
Status Indicator Comments

Storm Water Fees 1.24% lower than the revised Budget.

Douglas County EMS Fees 1.08% lower than the revised Budget.
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Fiscal Year 2020 Projections
Revenue Discussion

The 2020 Revised Budget has been allocated using historical collection 
percentages. The discussion below is based on those allocations.

The Sales Tax budgets were lowered to reflect a very conservative 
posture due to the shutdowns caused by COVID-19. Thankfully, the 
City’s actual experience has been better than initially anticipated.

Electric Franchise tax collections were lower by $474 thousand           
(-8.12%). The decrease is due to a milder summer than originally 
anticipated.

Natural Gas Franchise tax collections were lower by $97 thousand       
(-11.42%). The decrease is due to a milder winter than originally 
anticipated. 
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Fiscal Year 2020 Projections
Revenue Discussion

The 2020 Revised Budget has been allocated using historical collection 
percentages. The discussion below is based on those allocations.

Communications Franchise tax collections were lower by $43 thousand       
(-4.81%). The decrease is due to collections being reduced most likely 
due to COVID-19.

Liquor Taxes were lower by $742 thousand (-31.60%) due to the 
shutdowns caused by COVID-19.

Roll Off Dumpster fees were lower by $310 thousand (-13.65%). The 
decrease is due to a reduction in the service demand.

9



Fiscal Year 2020 Projections

General Fund ONLY
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Fiscal Year 2020 Projections

General Fund ONLY
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The adopted budget was $81.18 million



All Major Funds
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All Major Funds
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The adopted budget was $223.57 million



Fiscal Year 2020 Projections

Each key expenditure indicator is rated compared 
to the revised budget adjusted for expenditures on 
the following scale :

Rating Scale Expenditure

Positive Outlook Any indicator below (+/-) 2% compared to the 
budget

Area of Concern Any indicator within (+/-) 2% through 5% 
increase compared to the budget

Negative Outlook Any indicator grater than (+/-) 5% increase 
compared to the budget
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Fiscal Year 2020 Projections

For Fiscal Year 2020 we are 
projecting that the City’s key 
expenditures will be $3.42 
million (1.53%) under the FY 
2020 revised budget.
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Fiscal Year 2020 Projections

Expenditure Indicators
Status Indicator Comments

Personnel Services 1.09% under the revised budget.

Contractual Services 0.63% under the revised budget.

Internal Services 3.53% under the revised budget.

Commodities 0.54% under the revised budget.

Capital Outlay 27.84% under the revised budget.

Other 775.46% over the revised budget.

Debt Service 2.10% under the revised budget.

Transfers to other funds 4.56% over the revised budget.
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Fiscal Year 2020 Projections

Expenditure Discussion

Capital Outlay are $6.39 million (27.84%) under budget. The 
primary drivers are utility and street projects that will not be fully 
expensed in this year. There will be more detail on this when the 
full CIP report is issued next quarter.

Other expenses are $156 thousand (752.47%) over budget. These 
are typically things like writing off bad debt. The City has not 
traditionally budgeted for this expense as it is usually done during 
the audit process. However, we have begun working on writing off 
those bad debts before the audit, so we will need to budget for this 
expense moving forward.
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Fiscal Year 2020 Projections

General Fund ONLY
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Fiscal Year 2020 Projections

General Fund ONLY
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The adopted budget was $82.14 million



All Major Funds
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All Major Funds
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The adopted budget was $235.39 million



All Major Funds
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Questions?


