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Priority 
Based 
Budgeting 
Answers 
Three Key 
Questions

What do we do?

What does it cost?

Why are we in 
business?
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Program Inventory
• Easily create and edit new programs

• Use existing program names and descriptions from 
other PBB Organizations
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Program Costing
• Seamlessly allocate line-item costs and 

revenues to programs
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Program Scoring
• Customizable program scoring categories to add 

additional data points to individual programs
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Insights



Questions?


