City of Lawrence

2021 Application for Special Alcohol Funding

APPLICATION INFORMATION

General Information: The State of Kansas has created an Alcoholic Liquor Fund and Charter Ordinance No. 33
describes how those moneys are to be distributed for the City of Lawrence. Pursuant to K.S.A. 79-41a04, the City shall
credit 1/3 of the deposit to the General Fund, 1/3 to the Special Recreation Fund, and 1/3 to the Special Alcohol Fund.
The City Commission considers requests for the allocation of 1/3 that goes to the Special Alcohol Fund to help support
agencies that provide programming in accordance with Charter Ordinance No. 33 (summarized below).

Expenditures in the Special Alcohol Fund shall be used for programs, services, equipment, personnel, and capital as the
governing body determines is in the best interest of the public to address one or more of the following:

a) Prevention of alcoholism and drug abuse, including but not limited to education, counseling, public information
efforts and related activities; or

b) Alcohol and drug detoxification efforts and related activities; or

c) Intervention in alcohol and drug abuse or treatment of persons who are alcoholics or drug abusers or are in
danger of becoming alcoholics or drug abusers; or

d) Law enforcement, prosecution, court activities and programs, or portions thereof, related to apprehending,
prosecuting, adjudicating or monitoring individuals who are alcoholics or drug abusers or are in danger of
becoming alcoholics or drug abusers, including individuals who are or may be charged with violating laws related
to alcohol or drug use; or

e) Education, counseling, public information efforts, and related and associated activities related to preventing drug
abuse and alcohol abuse, including but not limited to efforts to encourage healthy youth and family development
and related efforts which include as a partial element drug abuse and alcohol abuse education, counseling, or
public information efforts; or

f) Programs, activities, or efforts related to preventing or intervening in drug abuse and alcohol abuse, including
programs, activities, or efforts for which drug abuse and alcohol abuse prevention or intervention comprises a
partial element of the complete program, activity or effort; or

g) Any program, activity, or effort, or a portion thereof, that the governing body determines seeks to discourage,
prevent, intervene, or address issues related to alcohol or drug abuse.

Applications will be reviewed by the Special Alcohol Funding Advisory Board. Following their review, the Board will
make a recommendation for funding to the City Commission. Recommendations will be based on available resources, the
need demonstrated through the agency’s application, the stated objectives of the agency’s program, past performance by
the agency in adhering to funding guidelines (as appropriate), and the ability to measure progress toward the programs
objectives.

Other Information. Collaboration and/or coordination between agencies is highly recommended and multi-agency
proposals to address an identified community need is encouraged. All programs must have goals with measurable
outcomes.

Reporting Requirements. All recipients of Special Alcohol Funding will be required to submit an annual report to the City
of Lawrence outlining how the funds were used and whether the stated objectives were met by February 15, 2022.

Distribution of Funds. Funds will be distributed in two equal disbursements and in accordance with the Kansas Cash-
Basis Law of 1933, codified as amended at K.S.A. 10-1101 et seq. The first distribution is to occur no earlier than April 1
of the grant year and the second distribution is to occur no earlier than October 1 of the grant year.



SECTION 1. APPLICANT INFORMATION

Legal Name of Agency: ~ Van Go, Inc.

Name of Program for Which Funding is Requested: Drug & Alcohol Prevention Services

Primary Contact Information (must be available by phone on December 11, 2020 from 8:30 to 12:30. Contacts are
also welcomed to attend the meeting to provide a brief overview of the submitted application)

Contact Name and Title: Eliza Darmon

Address: 715 New Jersey, P.O. Box 153

Telephone: 842-3797 Email: eliza@van-go.org

Name(s) and Title(s) of person(s) responsible for program supervision and/or financial administration of program.

Responsibilities (Supervision,

Name Title . .
Financial, etc.)
a. Kristen Malloy Proagram Director Supervision
b. Chris Kohart Finance Officer Financial
c. Sarah Humbert Office Manager Administrative Support

Please outline the amount of funds being requested for each category in 2021

2021 Requested

Category Amount % of Total
Prevention $ 20,000 65
Detoxification $
Intervention $11,000 35
Law Enforcement  $
Education $
Other $
Total $ 31,000 100

If your agency received funding from the City in 2020, please fill out the chart below.

Funding Source (i.e. General Fund,

Amount of Funding Special Alcohol, CDBG, Housing Program/Purpose

) Trust Funds) ] ]
$ 31,000 Special Alcohol Fund Drug and alcohol prevention services for
$ 30,000 General Fund Arts-based employment and job training
$
$

Total projected operating budget for your agency in 2021: $879,000




SECTION 2. SPECIAL ALCOHOL FUND INFORMATION
How is the proposed program consistent with City Charter Ordinance 337 Please cite specific subsections of City
Charter Ordinance 33 and explain how it aligns with your program.

Van Go provides prevention strategies pursuant to City Charter Ordinance 33(f): “Programs,
activities, or efforts related to preventing or intervening in drug abuse and alcohol abuse,
including programs, activities, or efforts for which drug abuse and alcohol abuse prevention or
intervention comprises a partial element of the complete program, activity, or effort.”

Three masters-level licensed mental health professionals implement the drug and alcohol
strategies to constituents, both in-person and remotely. Using best practices that are
specifically designed for drug and alcohol abuse among teenagers, Van Go helps young
people identify behavior that may contribute to drug and/or alcohol abuse. With our staff
expertise, Van Go is able to customize an approach that meets the specific needs of our
participants and relies on our partners to provide additional assistance when needed. Topics
addressed in our programming include resisting peer pressure, advocating for sobriety, and
managing family relationships in homes with drugs and alcohol use. Van Go provides
constructive opportunities during the risk-prone after-school time.

We are using this model to track the potential impact of the COVID-19 pandemic on the mental
health, and related drug/alcohol use, of our constituents. Social distancing guidelines have
limited access to recovery options at a time when demand is at its highest point in decades.
Our programs reach youth already at-risk for increased drug and alcohol usage, which is why
prevention services have been included in our curriculum for two decades.


https://lawrenceks.civicweb.net/document/13339/CharterOrd33.pdf

A

SECTION 3. STATEMENT OF PROBLEM / NEED TO BE ADDRESSED BY PROGRAM

Provide a brief statement of the problem or need your agency proposes to address with the requested funding.
How will your program make an impact to meet the need? The statement should include characteristics of the
client population that will be served by this program. If possible, include statistical data to document this need.

In 2019, 64% of youth served reported living in poverty and 65% had a mental health
diagnosis. Approximately 30% of youth served by Van Go annually self-identify as
struggling with mild to moderate substance abuse, and even more report drug and
alcohol abuse in their immediate families. Our social workers assist youth struggling with
prescription drug management and provide referrals to Heartland Community Health and
other community resources to help our constituents and their families receive affordable,
consistent care. COVID has made securing assistance more challenging, as demand for
services is high and options for families with limited incomes are quite limited.

The connection between mental illness and drug/alcohol abuse is long-established.

Please describe what demographic disparities exist, and how the program is designed to increase equity. Who
would benefit from or be burdened by this program?

Van Go exclusively serves at-risk teens and young adults that due to systemic racism and
intentional exclusion have had few opportunities for employment training and creative
opportunities. The demographic make-up of our constituents intentionally reflects our
community; in 2019, 64% of youth served were BIPOC, 36% were white. In terms of primary
qualifying criteria:

64% lived in poverty

65% had a mental health diagnosis

28% had an IEP at school

2.4% were living in foster care

2.4% had dropped out of high school

40% had at least two of these qualifiers

This program will continue to benefit youth who are in need of supportive services,
including employment and job training.



SECTION 4. DESCRIPTION OF PROGRAM
Provide a brief description of the program services and activities using an evidence-based model. The
description should describe as specifically as possible the interaction that will take place between the provider
and the user of the service.

All drug and alcohol services are provided by staff social workers, topic experts, and
community volunteers and occur within the context of the arts-based employment and job
training Van Go has successfully provided for two decades:

Jobs in the Arts Make Sense (JAMS) is Van Go's year-round, nationally award winning
youth employment that serves 45 at-risk teens, ages 14-18, annually. JAMS teaches job
and life skills, while addressing the need for youth to have meaningful employment
opportunities. Van Go works closely with long-time community partners to refer teens
based on at-risk status.

Teens are hired for eight-week Work sessions and, working with professional
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Outputs:

How many unduplicated clients will be served? 65

Please list any other output goals (i.e. # presentations delivered, # medications provided, etc.)

To date we have provided 9,215.50 of paid work hours to Van Go youth. In a typical year,
we provide nearly 4,000 snacks, 750 meals, and 120 healthy living presentations. When
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Outcomes:

Please provide two to three specific program SMART objectives for 2021. Examples include, “75% of clients
receiving job training will retain their job one year after being hired,” “increased fundraising efforts will result in a
15% increase in donations in 2021,” Applicants will be expected to report their progress toward meeting
these objectives in an annual report to the City.

i. 92% of participants will indicate on post-program surveys an improved awareness of
ii. 95% of participants will report on post-program surveys an improved awareness of how

iii. 90% of participants report that they are better prepared to say no to peer pressure

Please describe the priority population you are working with.

Van Go works with community partners to identify youth who can most benefit from our
unique, arts-based approach to social services. USD 497 is a long-time valued partner; and
Dr. Anthony Lewis serves on our board of directors.

Our priority population remains at-risk teens (ages 14-18) and young adults (ages 18-24)
who qualify due to income, mental health diagnosis, foster care placement,

What other agencies in the community are providing similar types of services, and how do you coordinate
services?

No other agency in the community is providing a similar type of service. We coordinate our
efforts with Bert Nash, Lawrence Public Schools, The Shelter, JJA, court services, and
DCCCA and nther commiinitv nroviders tn eomnlement rather than diinlicate cervices \We
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SECTION 5. PROGRAM BUDGET INFORMATION
A. Provide a detailed budget for the proposed program using the form below (you may attach a supporting

document).
Requested Applicant Total .
Category Amqount ArF':f:)unt Amount Explanation
Personnel 22,00V 3431 (VU 309/ (U
Fees & Services l/ouv lrouu
Estimates/Bids V]
Travel o]V]V) o]V1V)
Marketing 1OUuuU 1oUuu
Cost of Materials DO13U DO1L3U
Operating Expenses YyuUuu IP4e]V]V]V) 135UUv
Other £ZYUUUU £YUUUU
Grand Total 3.1,UVUU 548,UuuU o (Y,UVU

B. Provide a list of all anticipated sources of funding for the proposed program in 2021. The total proposed program
budget and total proposed program revenue should match.

Revenue Source ﬁntlmpated Explanation/Status of Funding Request
mount

City of Lawrence (Special Alcohol Funding) 5.1,UUU penauiny

City of Lawrence (Other Sources)* 3U,UUV penauiny

Douglas County ZU,Uuy conurimeaq

United Way

Other (please describe) 4UuU,Uuu oraris

Other (please describe) 3Y86,UUU CONUIDULONNSs, Funaraising, Frouuct >e

Grand Total 8 /Y,UuU

*Other sources could include General Funding, Housing Trust Funds, Transient Guest Tax Funds, CDBG, etc.

C. What percent of the requested program costs are being requested from the City (include both Special Alcohol
and Other)? 7%

D. Will these funds be used to leverage other funds? If so, how?

Since 2005, Van Go has been awarded annual funding averaging $250,000 through the
Department of Labor’'s Workforce Investment and Opportunities Act (WIOA). This youth
employment grant has been a consistent source of funding that covers a significant portion
of youth and program staff wages. Bringing $3.75 million to Lawrence to serve at-risk young
people has given Van Go the stability to leverage additional funding that deepens our
service to youth. City funds are also used to leverage an additional $100,000 annually in
grant awards from regional private foundations.

Comprising 7% of Van Go’s annual budget, funding from the City is an important and
influential endorsement. Grant makers view the City’s support as evidence that we are
providing an essential service that is worthy of investment by the taxpayers in our
community. Locally, Van Go’s supporters appreciate the City’s investment and allocate their
giving to Van Go, in part, because of the City’s support.



SECTION 6. SUPPLEMENTAL INFORMATION

Please attach your agency’s most recent IRS Form 990, most recent financial audit, and most recent annual report if
completed for your agency’s board.

A. If your agency has never filed an IRS Form 990, please select the check boxD

B. If your agency has never completed a financial audit, please select the check box. |:|

C. If your agency has never completed an annual report, please select the check box.@

Based on the attached IRS Form 990, please answer the following questions:

A. V\éhC?t is the total number of volunteers (estimate if necessary)? This is part | line 6 of the IRS Form 990.

B. What are your agency’s total liabilities? This is part | line 21 of the IRS from 990. $ 15,942

C. What are your agency’s total assets? This is part | line 20 of the IRS Form 990. $_2,527,782

D. What are your agency’s total net assets or fund balances? This is part X line 33 of the IRS Form 990.
$ 2,527,782

E. What are your agency’s permanently restricted net assets? This is part X line 29 of the IRS Form 990.
$ 66,297

F. What is your agency’s land, building, or equipment fund? This is part X line 10c of the IRS Form 990.
$ 1,033,903

G. What are your agency’s total expenses? This is part | line 18 of the IRS Form 990. $_849,234




The signatures below attest that the information in this application is accurate and that, unless otherwise explicitly
described in this application, no other source of City or community funding will be used to support the programming for
which Special Alcohol Funds are being requested.

Eliza Darmon iy 5, Q@MW\/ 11/20/2020

Agency Representative (PRINT) Signature 0 ~ Date
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	Text Field1: In 2019, 64% of youth served reported living in poverty and 65% had a mental health diagnosis. Approximately 30% of youth served by Van Go annually self-identify as struggling with mild to moderate substance abuse, and even more report drug and alcohol abuse in their immediate families. Our social workers assist youth struggling with prescription drug management and provide referrals to Heartland Community Health and other community resources to help our constituents and their families receive affordable, consistent care. COVID has made securing assistance more challenging, as demand for services is high and options for families with limited incomes are quite limited.
 
The connection between mental illness and drug/alcohol abuse is long-established. According to the Douglas County Community Health Plan, about one in five middle school students report feeling sad or hopeless almost every day for two weeks. The Plan also addresses suicide, as it is the second leading cause of death for 18-44-years old in Douglas County.
 
Additionally, as a job-training program, Van Go must address barriers to successful employment and, for many teens and young adults, poor health (mental and/or physical) is a significant and persistent barrier. According to the National Alliance on Mental Illness, one of the best steps in recovery is a job, but the national unemployment rate for individuals receiving mental health services is nearly three times that of the general population. NAMI’s report, Road to Recovery: Employment and Mental Illness, calls for individual placement and support, that includes the integration of employment with other mental health services, which is the best practice that drives Van Go’s mission and approach.

	Text Field2: Van Go exclusively serves at-risk teens and young adults that due to systemic racism and intentional exclusion have had few opportunities for employment training and creative opportunities. The demographic make-up of our constituents intentionally reflects our community; in 2019, 64% of youth served were BIPOC, 36% were white. In terms of primary qualifying criteria:
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65% had a mental health diagnosis
28% had an IEP at school
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This program will continue to benefit youth who are in need of supportive services, including employment and job training.

	How many unduplicated clients will be served:  65
	Text Field3: All drug and alcohol services are provided by staff social workers, topic experts, and community volunteers and occur within the context of the arts-based employment and job training Van Go has successfully provided for two decades:
 
Jobs in the Arts Make Sense (JAMS) is Van Go's year-round, nationally award winning youth employment that serves 45 at-risk teens, ages 14-18, annually. JAMS teaches job and life skills, while addressing the need for youth to have meaningful employment opportunities. Van Go works closely with long-time community partners to refer teens based on at-risk status.
 
Teens are hired for eight-week work sessions and, working with professional teaching-artists, are paid minimum wage to create art objects that are commissioned or sold in our gallery. Proceeds from these sales help support the program. In addition to teaching the all-important "soft" skills like task completion, punctuality, responsibility, and teamwork.
 
JAMS has been highly effective in preparing youth for the next phase of their life: JAMS participants are twice as likely as their similar SES peers to graduate from high school and their average graduate rate over the past four years is 90.5%. 
 
The Arts Train is Van Go's program for older teens and young adults, ages 18-24. The Arts Train (TAT) serves 20 young adults each year; these are young people who aren't in school and have barriers to employment (including lack of a high school diploma, aging out of foster care, teen pregnancy, homelessness, and mental illness). Van Go provides nine months of onsite job training and four weeks of a supported internship to help these young adults successfully transition to independence. The Arts Train is a model for preemptive action. Van Go's program includes improving educational achievement, preparing for and succeeding in employment, and developing the potential of youth. We are helping young adults recover from rocky beginnings and tumultuous adolescence by preparing them for a life of successful employment and self-sufficiency. Over the past five years, 90% of TAT graduates enroll in post-secondary education and/or advanced training/occupational skills training within a year of graduating from Van Go.
 
In late 2019, Van Go’s social work staff assessed current best practices and adopted the substance abuse screening, brief intervention, and referral to treatment (SBIRT) developed by NORC at the University of Chicago, one of the largest independent social research organizations in the United States. SBIRT takes a comprehensive approach to spotting and then providing services to young people who may have drug and alcohol problems. It involves a way of quickly screening them, assessing the degree of risk, conducting a brief intervention designed to help motivate them to change their behavior, and refer them to treatment if necessary. Research has shown the SBIRT process is a highly promising approach for working with young people. The model uses valid screening tools for substance use and other risk factors and how to determine the recommended level of intervention based on level of risk. Interventions are informed by motivational interviewing (MI) and cognitive behavioral therapy, considered the gold standard of therapeutic approaches. This methodology was chosen because it aligns with the individualized approach that is essential to Van Go’s effectiveness and encompasses both prevention and intervention. Meeting youth “where they are” allows us to fully assess all of our constituents and provide the specific services necessary to address challenges related to drug/alcohol abuse.

	Text Field4: To date we have provided 9,215.50 of paid work hours to Van Go youth. In a typical year, we provide nearly 4,000 snacks, 750 meals, and 120 healthy living presentations. When the pandemic hit, staff immediately assisted youth and their families with food donations in coordination with Just Food. When we resumed in-person programming this summer, we were able to continue our Go Healthy initiative, which included pre-packaged snacks and healthy meals for youth. We also held our first “socially distanced” family dinner, which was served to approximately 30 youth and their family members in our parking lot and even included fire pits for s’mores.

We anticipate continuing with our modified Go Healthy services during the first half of 2021 and will resume our full array of presentations and activities when it is safe to gather again, hopefully by Fall 2021. 
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Our priority population remains at-risk teens (ages 14-18) and young adults (ages 18-24) who qualify due to income, mental health diagnosis, foster care placement, court-involvement, or having another barrier to employment. Since the majority of youth wages are covered by our federal grant, extensive verification of qualifying factors is required. However, Van Go also raises funds for the wages of youth who do not qualify for grant enrollment, but who can benefit from our services.
	Text Field9: No other agency in the community is providing a similar type of service. We coordinate our efforts with Bert Nash, Lawrence Public Schools, The Shelter, JJA, court services, and DCCCA, and other community providers to complement, rather than duplicate services. We also coordinate services through regular/ongoing communication between Van Go's Social Work staff and any other social service providers involved with our participants, as well as our regular participation in the monthly Family Centered Systems of Care (FCSC) meeting facilitated by Bert Nash and the Human Services Coalition (HSC) meetings.
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