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2021 Application for Funding 
 

APPLICATION INFORMATION 
 
General Information: As part of the budget process, the City has set aside funding for outside agencies to provide 
various services. The City has recently adopted a new strategic plan and is asking agencies to review that plan and 
determine how the programs they are requesting funds for may help the City move towards success in one of the 
following outcome areas:  
 

a) Unmistakable Identity: Lawrence is a welcoming community, synonymous with arts, diverse culture, fun, and a 
quintessential downtown. City parks and community events contribute to the vibrancy experienced by all people 
in Lawrence.  

b) Strong, Welcoming Neighborhoods: All people in Lawrence live in safe, functional, and aesthetically unique 
neighborhoods that provide opportunities to lead healthy lifestyles with access to safe and affordable housing 
and essential services that help them thrive.  

c) Safe and Secure: Lawrence is a community where all people feel safe and secure and have access to trusted 
public and community-based safety resources.  

d) Prosperity and Economic Security: The City of Lawrence fosters an environment that provides all people and 
businesses the opportunity for economic security and intentionally acknowledges, removes, and prevents 
barriers created by systemic and institutional injustice. Our community succeeds because of collective prosperity 
and a vibrant, sustainable local economy.  

e) Infrastructure, Asset Management, and Connectivity: The City of Lawrence has well-maintained, functional, 
and efficient infrastructure, facilities, and other assets. Connectivity supports accessible, sustainable methods for 
safely moving people and information throughout the community and the region. Investment in these assets 
reflects the City’s commitment to contribute to the well-being of all people.  

 
Applications will be reviewed by Staff. A team has been identified for each of the outcome areas noted above. Upon 
submission, applications will be reviewed by the appropriate team to determine alignment of the program to the identified 
outcome area. Following their review, recommendations for funding will be forwarded to the City Commission. 
Recommendations will be based on available resources, coordination of services, the need demonstrated through the 
agency’s application, the stated objectives of the agency’s program (and the ability to measure progress toward the 
programs objectives), alignment to the strategic plan, equity, cost reasonableness, and past performance by the agency in 
adhering to funding guidelines (as appropriate). Please see the scoring matrix for additional information.  
 
Other Information. Collaboration and/or coordination between agencies is highly recommended and multi-agency 
proposals to address an identified community need is encouraged. All programs must have goals with measurable 
outcomes.  
 
Reporting Requirements. All grantees will be required to submit an annual report to the City of Lawrence outlining how 
the funds were used and whether the stated objectives were met by February 15, 2022.  
 
Distribution of Funds. Funds will be distributed in two equal disbursements and in accordance with the Kansas Cash-
Basis Law of 1933, codified as amended at K.S.A. 10-1101 et seq., the City retains the right to unilaterally adjust the 
amount of the disbursement if the Governing Body determines that insufficient public funds exist to fully fund the Grantee. 
The first distribution is to occur no earlier than April 1 of the grant year and the second distribution is to occur no earlier 
than October 1 of the grant year.  
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SECTION 1.  APPLICANT INFORMATION 

Legal Name of Agency:     

Name of Program for Which Funding is Requested:    
 
Primary Contact Information  

Contact Name and Title:  

Address:     

Telephone:  Email:  
 
    Name(s) and Title(s) of person(s) responsible for program supervision and/or financial administration of program.  
 

Name Title Responsibilities (Supervision, 
Financial, etc.) 

a. _______________________ ______________________________ ______________________________ 

b. _______________________ ______________________________ ______________________________ 

c. _______________________ ______________________________ ______________________________ 
  

Identify the outcome area that your proposed program most closely aligns with and denote the amount being 
requested from the City. Please note that funding requests should be tied to one outcome area. If funding is 
requested for multiple areas or for multiple programs, please submit a separate request for each.  

 

Category (please select one) 2021 Requested 
Amount 

Unmistakable Identity $_____________ 

Strong, Welcoming Neighborhoods $_____________ 

Safe and Secure $_____________ 

Prosperity and Economic Security $_____________ 

Infrastructure, Asset Management, and Connectivity $_____________ 
 
If your agency received funding from the City in 2020, please fill out the chart below.  
 

Amount of Funding 
Funding Source (i.e. General Fund, 
Special Alcohol, CDBG, Housing 

Trust Funds) 
Program/Purpose 

$________________ ________________________________ ________________________________________ 

$________________ ________________________________ ________________________________________ 

$________________ ________________________________ ________________________________________ 

$________________ ________________________________ ________________________________________ 

 
Total projected operating budget for your agency in 2021: $______________________ 
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SECTION 2.  STATEMENT OF NEED AND DESCRIPTION OF PROGRAM 
 

A.  Provide a brief statement of the problem or need your agency proposes to address with the requested funding. 
How will your program make an impact to meet the need?   The statement should include characteristics of the 
client population that will be served by this program.  If possible, include statistical data to document this need.  
 
 
 
 
 
 
 
 
 
 
 
 
 
  

B.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Please describe what demographic disparities exist, and how the program is designed to increase equity. Who 
would benefit from or be burdened by this program? Are there unintended consequences and if so, what are your 
strategies to mitigate those consequences?  
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C. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Provide a brief description of the program services and activities using an evidence-based model.  The 
description should describe as specifically as possible the interaction that will take place between the provider 
and the user of the service.   
 
 
 

D.  
 
 
 
 
 
 
 
 
 
E. 
 
 
 

Please describe the priority population you are working with.  
 
 
 
 
 
 
 
 
 
What other agencies in the community are providing similar types of services, and how do you coordinate 
services? 
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SECTION 3.  STRATEGIC PLAN ALIGNMENT 
 

A. How does the proposed program align with the outcome area identified? Please explain how this program will help 
the City achieve success in that particular outcome area and provide specific strategies in your response.  

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Outputs 
 
How many unduplicated clients will be served?  ____________________ 
 
Please list any other output goals (i.e. # presentations delivered, # medications provided, etc.) 
 
 
 
 

Outcomes 
 
Please provide three specific program SMART (specific, measurable, attainable, relevant, and time-bound) objectives for 
2021.  Examples include, “75% of clients receiving job training will retain their job one year after being hired,” “increased 
fundraising efforts will result in a 15% increase in donations in 2021,”   Applicants will be expected to report their 
progress toward meeting these objectives in an annual report to the City.   
 
 
i. 
 
ii. 
 
iii.  
 



 

6 

 
SECTION 4.  PROGRAM BUDGET INFORMATION 

 
A. Provide a detailed budget for the proposed program using the form below (you may attach a supporting 

document). 
  
 Category Requested 

Amount 
Applicant 
Amount 

Total 
Amount Explanation  

Personnel     
Fees & Services     
Estimates/Bids     
Travel     
Marketing     
Cost of Materials     
Operating Expenses     
Other      
Grand Total     

 

 
B. Provide a list of all anticipated sources of funding for the proposed program in 2021. The total proposed program 

budget and total proposed program revenue should match. 
 

Revenue Source Anticipated 
Amount Explanation/Status of Funding Request  

City of Lawrence (General Funding)    
City of Lawrence (Other Sources)*   
Douglas County   
United Way   
Other (please describe)   
Other (please describe)   
Grand Total   

 
 

C. 
 
 

 
 
D.

 E.

 

 
 

 
 

   

*Other sources could include Special Alcohol Funding, Housing Trust Funds, Transient Guest Tax Funds, CDBG

What percent of the requested program costs are being requested from the City (include both Special Alcohol
and Other)? ___%

Will these funds be used to leverage other funds? If so, how?

Is your agency receiving any in-kind support (i.e. facility space) from the City? If yes, please describe and 
include the approximate value of that in-kind support.
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SECTION 5.  SUPPLEMENTAL INFORMATION 
 
Please attach your agency’s most recent IRS Form 990, most recent financial audit, and most recent annual report if 
completed for your agency’s board.  
 
A.  If your agency has never filed an IRS Form 990, please select the check box.  
B. If your agency has never completed a financial audit, please select the check box.  
C.  If your agency has never completed an annual report, please select the check box. 
 
Based on the attached IRS Form 990, please answer the following questions: 
A. What is the total number of volunteers (estimate if necessary)? This is part I line 6 of the IRS Form 990. 
 ______________ 
 
B.  What are your agency’s total liabilities? This is part I line 21 of the IRS from 990. $______________ 
 
C.  What are your agency’s total assets? This is part I line 20 of the IRS Form 990. $______________ 
 
D.  What are your agency’s total net assets or fund balances? This is part X line 33 of the IRS Form 990. 
 $______________ 
 
E.  What are your agency’s permanently restricted net assets? This is part X line 29 of the IRS Form 990. 
 $______________ 
 
F.  What is your agency’s land, building, or equipment fund? This is part X line 10c of the IRS Form 990. 
 $______________ 
 
G.  What are your agency’s total expenses? This is part I line 18 of the IRS Form 990. $______________ 
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The signatures below attest that the information in this application is accurate and that, unless otherwise explicitly 
described in this application, no other source of City or community funding will be used to support the programming for 
which Special Alcohol Funds are being requested.  
 
 
 
 
___________________________________________  _____________________________________________     
Agency Representative (PRINT)     Signature    Date 
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	2021 RequestedAmount: 
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	fill_6: General Fund
	fill_7: 30,000
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	fill_11: 
	fill_12: 
	fill_13: 
	fill_14: 
	Total projected operating budget for your agency in 2021:  879,000
	Legal Name of Agency: Van Go, Inc.
	Name of Program for Which Funding is Requested: Arts-based job training and employment for at-risk youth
	Contact Name and Title: Eliza Darmon, Development Director
	Address: P.O. Box 153, 715 New Jersey
	Telephone: 785-842-3797
	Email: eliza@van-go.org
	How many unduplicated clients will be served:  65
	Personnel1: 22000
	Personnel2: 343770
	Personnel3: 365770
	Personnel4: 
	Fees  Services: 
	Fees  Services1: 17600
	Fees  Services3: 
	EstimatesBids: 
	EstimatesBids1: 
	EstimatesBids2: 0
	EstimatesBids3: 
	Travel1: 
	Travel2: 500
	Travel3: 500
	Travel4: 
	Marketing1: 
	Marketing2: 15000
	Marketing3: 15000
	Marketing4: 
	Cost of Materials: 
	Cost of Materials1: 55130
	Cost of Materials2: 55130
	Cost of Materials3: 
	Operating Expenses: 8000
	Operating Expenses1: 127000
	Operating Expenses2: 135000
	Operating Expenses3: 
	Other1: 
	Other2: 290000
	Other3: 290000
	Other4: 
	Grand Total: 30,000
	Grand Total1: 849,999
	City of Lawrence Special Alcohol Funding: 30,000
	City of Lawrence Special Alcohol Funding1: requested
	City of Lawrence Other Sources: 31,000
	City of Lawrence Other Sources1: pending
	Douglas County1: 20,000
	Douglas County2: confirmed
	United Way1: 
	United Way2: 
	Other please describe: 400,000
	Other please describe1: grants
	Other please describe2: 398,000 
	Other please describe3: contributions, fundraising, product sales
	Grand Total5: 879000
	Grand Total6: 
	Text Field0: Van Go fills a gap in social services by focusing on an at-risk population with limited access to the support required for success. We effectively collaborate with community partners to deliver unique and effective programming, and are a ‘go-to’ resource for school counselors, social workers, and Bert Nash providers.  In addition to the moral imperative of nurturing a community that is mentally and physically healthy, the economic cost of not acting is significant. The largest employer of at-risk teens and young adults in the region, Van Go has provided in-depth employment job-training, and healthy living services to a population that has has been historically underserved. Teens and young adults14-24 “earn while they learn” the skills necessary to become productive, contributing members of the workforce and the community.  Van Go’s programming fosters self-sufficient Lawrence citizens. 89% of the young adults that most recently exited Van Go’s Arts Train program are currently employed, are maintaining mental health stability, and have secure housing… measures of successful adulthood. 90% of alumni who surveyed in 2017 reported consistent employment and or education since completing Van Go’s programming. These young people entered Van Go adrift and in need of comprehensive support. With the individualized mental health support services, life skills training, and stable employment provided by Van Go, gradual, permanent change happened.
	Text Field1: Van Go exclusively serves at-risk teens and young adults that due to systemic racism and intentional exclusion have had few opportunities for employment training and creative opportunities. The demographic make-up of our constituents intentionally reflects our community; in 2019, 64% of youth served were BIPOC, 36% were white. In terms of primary qualifying criteria:
64% lived in poverty
65% had a mental health diagnosis
28% had an IEP at school
2.4% were living in foster care
2.4% had dropped out of high school
40% had at least two of these qualifiers
 
This program will continue to benefit youth who are in need of supportive services, including employment and job training.

	Text Field2: Van Go utilizes Communities that Care, an evidenced-based model, grounded in science, that gives communities the tools to address adolescent health and behavior problems through a focus on empirically identified risk and protective factors.  Our programming is designed to increase protective factors and is delivered through: Jobs in the Arts Make Sense (JAMS). Launched in 1999, JAMS is Van Go's year-round, award-winning youth employment program that serves at-risk teens, ages 14-18. JAMS teaches job and life skills while addressing the need for youth to have meaningful employment opportunities. Van Go works closely with community partners to interview and hire teens, identifying prevalent risk factors.  In a typical year, teens are hired for eight-week sessions and, working with professional teaching-artists, are paid minimum wage to create art objects that are commissioned, sold in our gallery, and, soon offered for sale through our online store. Income from these sales help to support the program.  JAMS has been highly effective in preparing youth for the next phase of their life: JAMS participants are twice as likely as their similar social economic status peers to graduate from high school. 89% of JAMS alumni recently reported they are employed or in school.   The Arts Train (TAT) was launched in 2009 and is Van Go's program for older teens and young adults, ages 18-24. TAT serves young people who aren't in school and have barriers to employment including lack of a high school diploma, aging out of foster care, teen pregnancy, homelessness, and mental illness. Van Go provides onsite job training and a supported internship to help young adults successfully transition to independence. This population often falls through the cracks and The Arts Train is a model for preemptive action. Van helps young adults recover from rocky beginnings and tumultuous adolescence by preparing them for a life of successful employment and self-sufficiency.  Once hired by Van Go, all youth are held to a rigorous set of workplace standards at Van Go, which is representative of a "real world" setting: Attendance: Youth hired by Van Go learn that punctuality and daily attendance can mean the difference between success and failure. Prior approval for an absence is required and any youth working for JAMS who doesn't attend school cannot come to work at Van Go. Earning a paycheck is a motivator for stellar attendance; this is a critical difference between Van Go and other after-school programs. Van Go averages a 98% daily attendance rate, an astonishingly high figure for programs serving an at-risk population.  Life Skills Training: Working at Van Go not only provides kids with a paycheck it also gives them access to resources to help them make healthy decisions. Youth receive life skill lessons covering topics such as money management, decision-making strategies, time management, and effective communication, which are essential components of self-sufficiency. They also participate in Go Healthy which includes nutrition education, health and wellness lessons, healthy snacks and lunches, and physical fitness sessions.  
	Text Field3: Van Go works with community partners to identify youth who can most benefit from our unique, arts-based approach to social services. USD 497 is a long-time valued partner, and Dr. Anthony Lewis serves on our board of directors. 
 
Our priority population remains at-risk teens (ages 14-18) and young adults (ages 18-24) who qualify due to income, mental health diagnosis, foster care placement, court-involvement, or having another barrier to employment. Since the majority of youth wages are covered by our federal grant, extensive verification of qualifying factors is required. However, Van Go also raises funds for the wages of youth who do not qualify for grant enrollment but who can benefit from our services.
	Text Field4: No other agency in the community is providing a similar type of service. We coordinate our efforts with Bert Nash, Lawrence Public Schools, The Shelter, JJA, court services, and DCCCA, and other community providers to complement, rather than duplicate services.
	Text Field5: Van Go may be best known for our colorful benches, murals, and artwork that contributes to Lawrence's unmistakable identity, but for over 20 years our mission has always been to provide job training to at-risk young people who are overcoming obstacles, learning the skills needed for propserity and economic security. Our motto, “Art is what you see. Jobs are what we do.” is a reminder that our arts-based 'earn while you learn' program is designed to give young people that have been historically underserved an opportunity for success in a uniquely creative way. 

Over the past 20 years, JAMS has hired hundreds of teens, providing them with valuable life and job skills as they created art that is sold to the community. As the first employer for 83% of our constituents, Van Go empowers teens and young adults to set and reach goals that support their economic security. 

We anticipate that the pandemic will have long-term impact on the low-income youth served at Van Go. Already we have seen that many entry-level jobs that were often a good place for our youth to get their first taste of outside employment are being filled by workers who’ve lost employment opportunities, and many small local businesses that have hosted internships for our youth have closed for good. We remain committed to employing as many youth as possible, providing them with solid employment skills to help prepare them for a tough job market. 
	Text Field6: 
	Text Field7: 90% of participants will be engaged in employment, education and/or training upon program completion
	Text Field8: 85% of participants will attain their diploma or training certification and/or graduate on time with their high school class 

	Text Field9: 90% of participants will demonstrate work readiness and employment competencies, as evidenced by improvement on workplace performance evaluations 

	Text Field10: Since 2005, Van Go has been awarded annual funding averaging $250,000 through the Department of Labor’s Workforce Investment and Opportunities Act (WIOA). This youth employment grant has been a consistent source of funding that covers a significant portion of youth and program staff wages. Bringing $3.75 million to Lawrence to serve at-risk young people has given Van Go the stability to leverage additional funding that deepens our service to youth. City funds are also used to leverage an additional $100,000 annually in grant awards from regional private foundations.
 
Comprising 7% of Van Go’s annual budget, funding from the City is an important and influential endorsement. Grant makers view the City’s support as evidence that we are providing an essential service that is worthy of investment by the taxpayers in our community. Locally, Van Go’s supporters appreciate the City’s investment and allocate their giving to Van Go, in part, because of the City’s support.
	Text Field11: Our agency is not receiving in-kind support from the City of Lawrence. 
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	Grand Total Amount: 879000
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