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2021 Application for Funding 
 

APPLICATION INFORMATION 
 
General Information: As part of the budget process, the City has set aside funding for outside agencies to provide 
various services. The City has recently adopted a new strategic plan and is asking agencies to review that plan and 
determine how the programs they are requesting funds for may help the City move towards success in one of the 
following outcome areas:  
 

a) Unmistakable Identity: Lawrence is a welcoming community, synonymous with arts, diverse culture, fun, and a 
quintessential downtown. City parks and community events contribute to the vibrancy experienced by all people 
in Lawrence.  

b) Strong, Welcoming Neighborhoods: All people in Lawrence live in safe, functional, and aesthetically unique 
neighborhoods that provide opportunities to lead healthy lifestyles with access to safe and affordable housing 
and essential services that help them thrive.  

c) Safe and Secure: Lawrence is a community where all people feel safe and secure and have access to trusted 
public and community-based safety resources.  

d) Prosperity and Economic Security: The City of Lawrence fosters an environment that provides all people and 
businesses the opportunity for economic security and intentionally acknowledges, removes, and prevents 
barriers created by systemic and institutional injustice. Our community succeeds because of collective prosperity 
and a vibrant, sustainable local economy.  

e) Infrastructure, Asset Management, and Connectivity: The City of Lawrence has well-maintained, functional, 
and efficient infrastructure, facilities, and other assets. Connectivity supports accessible, sustainable methods for 
safely moving people and information throughout the community and the region. Investment in these assets 
reflects the City’s commitment to contribute to the well-being of all people.  

 
Applications will be reviewed by Staff. A team has been identified for each of the outcome areas noted above. Upon 
submission, applications will be reviewed by the appropriate team to determine alignment of the program to the identified 
outcome area. Following their review, recommendations for funding will be forwarded to the City Commission. 
Recommendations will be based on available resources, coordination of services, the need demonstrated through the 
agency’s application, the stated objectives of the agency’s program (and the ability to measure progress toward the 
programs objectives), alignment to the strategic plan, equity, cost reasonableness, and past performance by the agency in 
adhering to funding guidelines (as appropriate). Please see the scoring matrix for additional information.  
 
Other Information. Collaboration and/or coordination between agencies is highly recommended and multi-agency 
proposals to address an identified community need is encouraged. All programs must have goals with measurable 
outcomes.  
 
Reporting Requirements. All grantees will be required to submit an annual report to the City of Lawrence outlining how 
the funds were used and whether the stated objectives were met by February 15, 2022.  
 
Distribution of Funds. Funds will be distributed in two equal disbursements and in accordance with the Kansas Cash-
Basis Law of 1933, codified as amended at K.S.A. 10-1101 et seq., the City retains the right to unilaterally adjust the 
amount of the disbursement if the Governing Body determines that insufficient public funds exist to fully fund the Grantee. 
The first distribution is to occur no earlier than April 1 of the grant year and the second distribution is to occur no earlier 
than October 1 of the grant year.  
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SECTION 1.  APPLICANT INFORMATION 

Legal Name of Agency:     

Name of Program for Which Funding is Requested:    

 
Primary Contact Information  

Contact Name and Title:  

Address:     

Telephone:  Email:  

 
    Name(s) and Title(s) of person(s) responsible for program supervision and/or financial administration of program.  
 

Name Title 
Responsibilities (Supervision, 

Financial, etc.) 

a. _______________________ ______________________________ ______________________________ 

b. _______________________ ______________________________ ______________________________ 

c. _______________________ ______________________________ ______________________________ 

  
Identify the outcome area that your proposed program most closely aligns with and denote the amount being 
requested from the City. Please note that funding requests should be tied to one outcome area. If funding is 
requested for multiple areas or for multiple programs, please submit a separate request for each.  

 

Category (please select one) 
2021 Requested 

Amount 

Unmistakable Identity $_____________ 

Strong, Welcoming Neighborhoods $_____________ 

Safe and Secure $_____________ 

Prosperity and Economic Security $_____________ 

Infrastructure, Asset Management, and Connectivity $_____________ 
 
If your agency received funding from the City in 2020, please fill out the chart below.  
 

Amount of Funding 
Funding Source (i.e. General Fund, 
Special Alcohol, CDBG, Housing 

Trust Funds) 
Program/Purpose 

$________________ ________________________________ ________________________________________ 

$________________ ________________________________ ________________________________________ 

$________________ ________________________________ ________________________________________ 

$________________ ________________________________ ________________________________________ 

 
Total projected operating budget for your agency in 2021: $______________________ 
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SECTION 2.  STATEMENT OF NEED AND DESCRIPTION OF PROGRAM 
 

A.  Provide a brief statement of the problem or need your agency proposes to address with the requested funding. 
How will your program make an impact to meet the need?   The statement should include characteristics of the 
client population that will be served by this program.  If possible, include statistical data to document this need.  
 
 
 
 
 
 
 
 
 
 
 
 
 
  

B.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Please describe what demographic disparities exist, and how the program is designed to increase equity. Who 
would benefit from or be burdened by this program? Are there unintended consequences and if so, what are your 
strategies to mitigate those consequences?  
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C. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Provide a brief description of the program services and activities using an evidence-based model.  The 
description should describe as specifically as possible the interaction that will take place between the provider 
and the user of the service.   
 
 
 

D.  
 
 
 
 
 
 
 
 
 
E. 
 
 
 

Please describe the priority population you are working with.  
 
 
 
 
 
 
 
 
 
What other agencies in the community are providing similar types of services, and how do you coordinate 
services? 
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SECTION 3.  STRATEGIC PLAN ALIGNMENT 
 

A. How does the proposed program align with the outcome area identified? Please explain how this program will help 
the City achieve success in that particular outcome area and provide specific strategies in your response.  

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Outputs 
 
How many unduplicated clients will be served?  ____________________ 
 
Please list any other output goals (i.e. # presentations delivered, # medications provided, etc.) 
 
 
 
 

Outcomes 
 
Please provide three specific program SMART (specific, measurable, attainable, relevant, and time-bound) objectives for 
2021.  Examples include, “75% of clients receiving job training will retain their job one year after being hired,” “increased 
fundraising efforts will result in a 15% increase in donations in 2021,”   Applicants will be expected to report their 
progress toward meeting these objectives in an annual report to the City.   
 
 
i. 
 
ii. 
 
iii.  
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SECTION 4.  PROGRAM BUDGET INFORMATION 

 
A. Provide a detailed budget for the proposed program using the form below (you may attach a supporting 

document). 
  

 
Category 

Requested 
Amount 

Applicant 
Amount 

Total 
Amount 

Explanation  

Personnel     

Fees & Services     

Estimates/Bids     

Travel     

Marketing     

Cost of Materials     

Operating Expenses     

Other      

Grand Total     
 

 
B. Provide a list of all anticipated sources of funding for the proposed program in 2021. The total proposed program 

budget and total proposed program revenue should match. 
 

Revenue Source 
Anticipated 
Amount 

Explanation/Status of Funding Request  

City of Lawrence (General Funding)    

City of Lawrence (Other Sources)*   

Douglas County   

United Way   

Other (please describe)   

Other (please describe)   

Grand Total   

 
 

C. 
 
 

 
 
D.

 E.

 

 
 

 
 

   

*Other sources could include Special Alcohol Funding, Housing Trust Funds, Transient Guest Tax Funds, CDBG

What percent of the requested program costs are being requested from the City (include both Special Alcohol
and Other)? ___%

Will these funds be used to leverage other funds? If so, how?

Is your agency receiving any in-kind support (i.e. facility space) from the City? If yes, please describe and 
include the approximate value of that in-kind support.
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SECTION 5.  SUPPLEMENTAL INFORMATION 
 
Please attach your agency’s most recent IRS Form 990, most recent financial audit, and most recent annual report if 
completed for your agency’s board.  
 
A.  If your agency has never filed an IRS Form 990, please select the check box.  
B. If your agency has never completed a financial audit, please select the check box.  
C.  If your agency has never completed an annual report, please select the check box. 
 
Based on the attached IRS Form 990, please answer the following questions: 
A. What is the total number of volunteers (estimate if necessary)? This is part I line 6 of the IRS Form 990. 
 ______________ 
 
B.  What are your agency’s total liabilities? This is part I line 21 of the IRS from 990. $______________ 
 
C.  What are your agency’s total assets? This is part I line 20 of the IRS Form 990. $______________ 
 
D.  What are your agency’s total net assets or fund balances? This is part X line 33 of the IRS Form 990. 
 $______________ 
 
E.  What are your agency’s permanently restricted net assets? This is part X line 29 of the IRS Form 990. 
 $______________ 
 
F.  What is your agency’s land, building, or equipment fund? This is part X line 10c of the IRS Form 990. 
 $______________ 
 
G.  What are your agency’s total expenses? This is part I line 18 of the IRS Form 990. $______________ 
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The signatures below attest that the information in this application is accurate and that, unless otherwise explicitly 
described in this application, no other source of City or community funding will be used to support the programming for 
which Special Alcohol Funds are being requested.  
 
 
 
 
___________________________________________  _____________________________________________     
Agency Representative (PRINT)     Signature    Date 
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	Text Field0: Survivors of domestic violence and their children often experience increases in violence when seeking independence from abusers, especially during divorce and custody processing. Moreover, person who batter often use access to the children as a means of continue to control, stalk and intimidate victims. Supervised visitation and monitored exchanges allow families to establish and/or maintain relationship while ensuring the interests of the children are at the forefront of all parenting time decisions. Through the Lawrence Visitation and Exchange Center (VEC), clients can maintain a positive relationship in a safe and affordable environment.
Client population served by this program are children and families in Douglas County. Reason for referral include domestic violence, substance abuse, and criminal activity, threat of kidnapping and family reintegration. The majority of families served are court ordered to receive services. The center serves clients of all diversities, backgrounds and income levels although approx. More than 50% of our clients fall at or below the poverty line. In Lawrence, the majority of our families were referred due to partner abuse and substance abuse concerns.

	Text Field1: Utilization of this program allows families to maintain relationships with their children while maintaining safety for the children and for both parents. This reduces law enforcement being used to monitor exchanges, and also reduces public conflict or violence between parents.

For many families, The Lawrence Visitation and Exchange Center is their only option for children and their parents to spend time together in a safe and affordable environment. The VEC provides a safe setting that allows children to develop or renew a healthy relationship with the visiting parent. It can reduce conflict, and offer an opportunity to reinforce good parenting skills. It provides time for trust to develop between parents and between parents and children. During long court processes, it can allow for continued contact between parents and children. It also allows education to parents who have domestic violence issues and services to those families who may not be able to afford any other option.

Over half of the clients we serve are low income so TFI provides services for reduced fees which leaves funds for expansion of the program and funds for increased security and staff at a minimum. The City of Lawrence funding will help to ensure safe and affordable services to the children and families in Douglas County continue.

	Text Field2: TFI’s Lawrence Visitation and Exchange Center provides supervised visitations and monitored exchange services for parents to exchange physical custody of a child or have a court ordered supervised visit. Supervised parenting is accomplished by having a neutral third party monitor visitation between a parent and child. Monitored exchanges provide a buffer for children being exchanged between parents for visitation. The monitored exchange allows the child to be exchanged for visits without the necessity of parents having contact with each other. The VEC serves as a safe place for children to maintain a relationship with both parents within the controlled environment of the VEC.

The Center remains an important and vital service to the community, law enforcement, the court system, and families. The Center proposes it will provide 500 supervised visits and 150 monitored exchanges to over 100 families in FY20.

The Center’s primary goal is to ensure children’s safety while maintaining healthy relationships with both parents. The Center has continuously been able to meet this goal by having no security incidents of violence or conflict. This is accomplished by having a security officer present for all services as well as highly trained staff to enforce strict safety procedures.

The Center is requesting funds in order to supplement the cost of providing trained staff and security during all visitations and exchanges, as well as operating expenses. Providing VEC services with trained staff and security is crucial due to the population served by TFI. Many of the participants at the Visitation and Exchange Center have a history of alcohol and/or drug use. Additionally, many of the children have witnessed domestic violence. Adults that are served may also have a history of criminal activity, physical abuse, emotional abuse, mental illness, or have made threats to abduct the child. The Center takes necessary steps to protect the child and assure a safe environment. The Visitation and Exchange Center hires security providers, all of whom have formal law enforcement experience and staff that have social service skills and training.
	Text Field3: While current and future clients come from all socioeconomic backgrounds, over half of our clients utilize the VEC sliding fee scale. Indicating that those in or near poverty benefit from the program. Currently, in Lawrence, the majority families utilizing our services reported income less than $20,000. Providing support is critical to ensure they have a safe and reliable service that is not solely available based on ability to pay. Reducing that pressure also ensure more clients will follow through with services.
The need for this program is evident from the clients currently being served as well as data from law enforcement agencies. According to the KBI’S most recent report there were 339 (PFA) Protection from Abuse filed in Douglas County. There were 269 (PSA) Protection from Stalking orders filed in Douglas County and 797 incidents of Domestic Violence in Douglas County. Data from KBI statistic report domestic violence incidents increase on Saturday, and Sunday. The majority of our visitation and exchanges are in the evening and throughout the weekends. Douglas County VEC'S client follow this trend with the majority being referred due to partner abuse and substance abuse. These statistics confirms the need for safety and security at the center to allow for safe and appropriate visitation. The ongoing high volume of services provided demonstrate the clear need for this type of intervention.
	Text Field4: While there is one other private provider of supervised visitation services in Lawrence, the VEC operates with a considerably higher commitment to safety and security. The VEC is a member of the Supervised Visitation Network and subscribes to the SVN principles of no contact between parents during visits and exchanges. Because the VEC receives state funding, it is also subject to the Kansas Child Exchange and Visitation Guidelines issued by the Attorney General’s office. Adhering to the State’s best practice protocols, includes: staff training requirements for children’s physical and emotional safety, modeling/educating parenting skills; security measures; documentation requirements; and fiscal management requirements. This Center is also the only program of its kind in Douglas County subjected to regular external compliance audits to ensure the standards of service delivery. These guidelines impact all aspects of the VEC’s operations and further ensures a commitment to safety and accountability

The Lawrence Visitation and Exchange Center has collaborated with the following community organizations: Douglas County Court, Court Services, and Kaw Valley Center. These agencies have contacted the Center to inquire about services and have sent referrals. The VEC also communicates about our program to other agencies and individuals such as domestic attorneys, mediators and the Willow Domestic Violence Center. The Center will continue to collaborate with these organizations with the purpose of effectively providing services for their clients. The Center will also provide clients with additional community referrals if the client requests assistance in areas not provided by the Center.
	Text Field5: The Visitation Exchange Center improves public safety, mental health and addresses issues of poverty to create sustainable positive change. We address the critical success factors identified by the City of Lawrence in their Strategic Planning framework by assisting to create safe and healthy neighbors through increasing healthier family connections and reducing family violence, and conflict. Strong families make strong communities. When children have the opportunity to build healthy relationships with their parents in a safe environment, their families are strengthened both now and in the future. The VEC is committed to core safety services that are adaptable to meeting evolving community needs and expectations. We provide safe and affordable services that are available to all clients regardless of pay or background. The VEC assists in providing collaborative solutions to enhance service delivery and quality of life in the most fiscally sound and responsible manner. By providing these services we assist in decreasing the utilization of city resources such as law enforcement and judicial systems.
	Text Field6: N/A
	Text Field7: Conductvisits/exchangeswithout securityincidents in 92% ofall services, whileaiming at a goal of100% security free incidents.
	Text Field8: 100%of services will beconducted withoutany visual, physical,or verbal contactbetween theresidential and nonresidentialparent, asimplemented by astructured arrival anddeparture schedulefor each participant.
	Text Field9: 98%of supervised parenting time will befree of violations ofthe center’s rulesand guidelines asmeasured by stafftraining, supervision,and documentedreports of centerviolations.
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