City of Lawrence

2021 Application for Funding

APPLICATION INFORMATION

General Information: As part of the budget process, the City has set aside funding for outside agencies to provide
various services. The City has recently adopted a new strategic plan and is asking agencies to review that plan and
determine how the programs they are requesting funds for may help the City move towards success in one of the
following outcome areas:

a) Unmistakable Identity: Lawrence is a welcoming community, synonymous with arts, diverse culture, fun, and a
quintessential downtown. City parks and community events contribute to the vibrancy experienced by all people
in Lawrence.

b) Strong, Welcoming Neighborhoods: All people in Lawrence live in safe, functional, and aesthetically unique
neighborhoods that provide opportunities to lead healthy lifestyles with access to safe and affordable housing
and essential services that help them thrive.

c) Safe and Secure: Lawrence is a community where all people feel safe and secure and have access to trusted
public and community-based safety resources.

d) Prosperity and Economic Security: The City of Lawrence fosters an environment that provides all people and
businesses the opportunity for economic security and intentionally acknowledges, removes, and prevents
barriers created by systemic and institutional injustice. Our community succeeds because of collective prosperity
and a vibrant, sustainable local economy.

e) Infrastructure, Asset Management, and Connectivity: The City of Lawrence has well-maintained, functional,
and efficient infrastructure, facilities, and other assets. Connectivity supports accessible, sustainable methods for
safely moving people and information throughout the community and the region. Investment in these assets
reflects the City’s commitment to contribute to the well-being of all people.

Applications will be reviewed by Staff. A team has been identified for each of the outcome areas noted above. Upon
submission, applications will be reviewed by the appropriate team to determine alignment of the program to the identified
outcome area. Following their review, recommendations for funding will be forwarded to the City Commission.
Recommendations will be based on available resources, coordination of services, the need demonstrated through the
agency’s application, the stated objectives of the agency’s program (and the ability to measure progress toward the
programs objectives), alignment to the strategic plan, equity, cost reasonableness, and past performance by the agency in
adhering to funding guidelines (as appropriate). Please see the scoring matrix for additional information.

Other Information. Collaboration and/or coordination between agencies is highly recommended and multi-agency
proposals to address an identified community need is encouraged. All programs must have goals with measurable
outcomes.

Reporting Requirements. All grantees will be required to submit an annual report to the City of Lawrence outlining how
the funds were used and whether the stated objectives were met by February 15, 2022.

Distribution of Funds. Funds will be distributed in two equal disbursements and in accordance with the Kansas Cash-
Basis Law of 1933, codified as amended at K.S.A. 10-1101 et seq., the City retains the right to unilaterally adjust the
amount of the disbursement if the Governing Body determines that insufficient public funds exist to fully fund the Grantee.
The first distribution is to occur no earlier than April 1 of the grant year and the second distribution is to occur no earlier
than October 1 of the grant year.



SECTION 1. APPLICANT INFORMATION

Legal Name of Agency:  Lawrence Community Food Alliance

Name of Program for Which Funding is Requested: Growing Roots: Culinary Skill Development

Primary Contact Information

Contact Name and Title: Melissa Freiburger, Executive Director

Address: 1501 Learnard Ave. Ste. E Lawrence, KS 66044

Telephone: 785-865-1618 Email: melissa@sunriseprojectks.org

Name(s) and Title(s) of person(s) responsible for program supervision and/or financial administration of program.

Responsibilities (Supervision,

Name Title Financial, etc.)
a. Melissa Freiburger E.D. Supervision, Financial
b. Paola Alor Programs Director Implementation

C.

Identify the outcome area that your proposed program most closely aligns with and denote the amount being
requested from the City. Please note that funding requests should be tied to one outcome area. If funding is
requested for multiple areas or for multiple programs, please submit a separate request for each.

Category (please select one) 2021 Requested

Amount
Unmistakable Identity $
Strong, Welcoming Neighborhoods $
Safe and Secure $
Prosperity and Economic Security $4648
Infrastructure, Asset Management, and Connectivity $

If your agency received funding from the City in 2020, please fill out the chart below.

Funding Source (i.e. General Fund,

Amount of Funding Special Alcohol, CDBG, Housing Program/Purpose
Trust Funds) )

$4000 General Growing Roots program

$

$

$

Total projected operating budget for your agency in 2021: $ 175,000




SECTION 2. STATEMENT OF NEED AND DESCRIPTION OF PROGRAM

Provide a brief statement of the problem or need your agency proposes to address with the requested funding.
How will your program make an impact to meet the need? The statement should include characteristics of the
client population that will be served by this program. If possible, include statistical data to document this need.

Kansas Department of Children and Families reports that as of March 2020, 7,296 youth in
Kansas are in foster care. 179 of those youth reside in Douglas County where we find a
disproportionate number of Black and Indigenous youth in the system: 36.9% of the youth in
foster care in our county are Black or Indigenous. Therefore, the negative consequences of
out of home placement disproportionately affect youth of color in our community.

Youth in the foster care system have been uprooted and separated from family, friends,
their neighborhood and their community. They are removed from their homes due to a crisis,
resulting in trauma that impacts everything about their lives as they transition into new living
situations. The Children's Shelter. a local nonorofit. nrovides a uniaue service with their

Please describe what demographic disparities exist, and how the program is designed to increase equity. Who
would benefit from or be burdened by this program? Are there unintended consequences and if so, what are your
strategies to mitigate those consequences?

Youth in the foster care system, residing in group homes, are some of our most
marginalized and vulnerable youth in our county. As described in the statement of the
problem, unfortunately racial disparities in the foster care system exist in Douglas County.
While 4.2% of Douglas county residents are Black, 32% of youth in foster care in our county
are Black. Native Americans comprise 2.6% of our population yet 4.9% of youth in foster
care in Douglas County are Native American. While this project will not remedy the inherent
racism of the foster care system, Growing Roots skill development will enable marginalized
youth, of which a disproportionate number are Black and Indigenous, opportunities to build
community connections and learn skills for independent living.

Growing Roots promotes equity because we meet the youth "where they are" and do not
insist on a commitment that they may be unable to make, due to living in a transitional state.



C.

Provide a brief description of the program services and activities using an evidence-based model. The
description should describe as specifically as possible the interaction that will take place between the provider
and the user of the service.

Sunrise Project will host cooking classes with The Children's Shelter youth that teach them
how to transform fresh produce into healthy and affordable meals. Sunrise Project staff will
purchase cooking kits for youth to prepare meals in their group homes, for all of their
housemates to enjoy. Lessons will occur through Zoom or Webex and we will cook
simultaneously with both the girls' home and the boys' home.

Sunrise Project staff will create lessons that teach about fresh produce and instills basic
cooking knowledge such as produce identification, knife skills, flavors, sautéing, baking and
more. Youth will learn how to read and follow a recipe, use cooking tools and safely prepare
homemade food with an emphasis on fresh produce.

Sunrise staff will cook alongside the youth, share tips and answer questions as youth
prepare meals for their homes. In addition to the lesson itself, Sunrise staff will develop
relationships with the youth and invite them to participate in other Sunrise Project programs.
In this way, youth will become more rooted in the community and develop connections that
they would not have otherwise had.

Please describe the priority population you are working with.

Sunrise Project prioritizes youth in the foster care system. We work with The Children's
Shelter to provide relevant, equity-based programming. Youth are typically aged 13+

What other agencies in the community are providing similar types of services, and how do you coordinate
services?

The Children's Shelter provides two homes in Douglas County, one serving males ages 10+
and one serving females ages 10+ Discussions with The Children's Shelter (TCS) staff reveal
that youth in these homes, because they are in transition, are often unable to participate in
many programs in our community. Van Go offers a phenomenal job skills program but often,
TCS youth are unable to participate because they cannot commit to the full session.

Sunrise Project's Growing Roots program offers a unique opportunity to youth in the foster
care system. If funded, this opportunity will be part of our overall approach to teaching youth
how to grow, cook and eat healthy food. In addition, youth in Growing Roots learn about self
care, social justice and community connections. We designed the program specifically for
youth in transition, enabling them to attend sessions at any time that works for them, without
the need to commit to any number of workshops or classes. Youth receive a small stipend to
demonstrate that their time is valued and to cultivate budgeting and job skills.



SECTION 3. STRATEGIC PLAN ALIGNMENT

A. How does the proposed program align with the outcome area identified? Please explain how this program will help
the City achieve success in that particular outcome area and provide specific strategies in your response.

Growing Roots Skill Development aligns with The City of Lawrence's strategic goal to: foster an
environment that provides all people and businesses the opportunity for economic security and
intentionally acknowledges, removes, and prevents barriers created by systemic and
institutional injustice.

Youth that age out of the foster care system have lower levels of educational attainment and
higher rates of unemployment. While this program will not solve this inequity, it will provide
opportunities for our most vulnerable youth to learn necessary skills that their peers are able to
learn from family members. Youth will experience the satisfaction of earning a stipend, similar to
a wage for their time and labor of cooking for their houses. Through the experience, they will
develop a relationship with Sunrise staff and become connected to our various programs and
ways to be involved. This is one grassroots way to address the chasm of opportunities that exist
between youth that live in families with resources to cultivate their skills and connections and
the youth that are in state custody that are processing trauma, transition and little connection to

the larger community.

Outputs

How many unduplicated clients will be served? 40

Please list any other output goals (i.e. # presentations delivered, # medications provided, etc.)

20 cooking sessions will be delivered to TCS youth

Outcomes

Please provide three specific program SMART (specific, measurable, attainable, relevant, and time-bound) objectives for

2021. Examples include, “75% of clients receiving job training will retain their job one year after being hired,” “increased

fundraising efforts will result in a 15% increase in donations in 2021,” Applicants will be expected to report their
progress toward meeting these objectives in an annual report to the City.

i. 75% of participants will report learning new skills after participating in a Growing Roots session
ii. 75% of participants will report feeling more connected to the community after participating in Grow

iii. 75% of participants will report feeling more prepared for the job market and independent living.



SECTION 4. PROGRAM BUDGET INFORMATION

A. Provide a detailed budget for the proposed program using the form below (you may attach a supporting

document).
Requested Applicant Total :
Category Amqount A%pount Amount Explanation
Personnel 1848 120U 3U48 Staff time to plan, shop, deliver kits and host cooking session
Fees & Services U
Estimates/Bids v
Travel U
Marketing V)
Cost of Materials y49.0V) 1050 215U Food costs $100/session. $150 is the expense for to-go containers
Operating EXpenses oZu oZV 10% of overll costs of project
Other 8UU 8uu $10 stipends for participation, each session, each youth
Grand Total 4048 18/U bold

B. Provide a list of all anticipated sources of funding for the proposed program in 2021. The total proposed program

budget and total proposed program revenue should match.

Revenue Source ﬁnmt;cl;;r)]?ted Explanation/Status of Funding Request
City of Lawrence (General Funding) 4,048

City of Lawrence (Other Sources)*

Douglas County

United Way

Other (please describe) 0,0/0 Topeka Commuriy Foundaton: Funds receied for yoth stipends and supplies for spring and summer raing s
Other (please describe) o,U0U Sprouts Foundation: Funds received fo staffing and supplies or spring and summer growing sessions
Grand Total 15.323

*Other sources could include Special Alcohol Funding, Housing Trust Funds, Transient Guest Tax Funds, CDBG

C. What percent of the requested program costs are being requested from the City (include both Special Alcohol

and Other)? 70 %

D. Will these funds be used to leverage other funds? If so, how?

City funds will complement funds received from Topeka Community Foundation and Sprouts
Foundation to provide culinary lessons in addition to growing lessons.

E. Is your agency receiving any in-kind support (i.e. facility space) from the City? If yes, please describe and
include the approximate value of that in-kind support.

No.




SECTION 5. SUPPLEMENTAL INFORMATION

Please attach your agency’s most recent IRS Form 990, most recent financial audit, and most recent annual report if
completed for your agency’s board.

A. If your agency has never filed an IRS Form 990, please select the check box. []
B. If your agency has never completed a financial audit, please select the check box.
C. If your agency has never completed an annual report, please select the check box. ]

Based on the attached IRS Form 990, please answer the following questions:

A. Vi/E%t is the total number of volunteers (estimate if necessary)? This is part | line 6 of the IRS Form 990.

B. What are your agency’s total liabilities? This is part | line 21 of the IRS from 990. $ 24,981

C. What are your agency’s total assets? This is part | line 20 of the IRS Form 990. $ 70,650

D. What are your agency’s total net assets or fund balances? This is part X line 33 of the IRS Form 990.
$ 55,750

E. W8at are your agency’s permanently restricted net assets? This is part X line 29 of the IRS Form 990.
$

F. What is8your agency’s land, building, or equipment fund? This is part X line 10c of the IRS Form 990.
$11,189

G. What are your agency’s total expenses? This is part | line 18 of the IRS Form 990. $ 235,465




The signatures below attest that the information in this application is accurate and that, unless otherwise explicitly
described in this application, no other source of City or community funding will be used to support the programming for
which Special Alcohol Funds are being requested.

Melissa Freiburger 12/7/2020 Melissa Freiburger 12/7/2020

Agency Representative (PRINT) Signature Date



	a: Melissa Freiburger
	a1: E.D.
	Responsibilities SupervisionFinancial etc: Supervision, Financial
	b: Paola Alor
	b1: Programs Director
	fill_0: Implementation 
	c: 
	c1: 
	fill_1: 
	2021 RequestedAmount: 
	fill_2: 
	fill_3: 
	fill_4: 4648
	fill_5: 
	Amount of Funding: 4000
	Trust Funds1: Growing Roots program 
	fill_6: 
	fill_7: 
	fill_8: 
	fill_9: 
	fill_10: 
	fill_11: 
	fill_12: 
	fill_13: 
	fill_14: 
	Total projected operating budget for your agency in 2021: 175,000
	Legal Name of Agency: Lawrence Community Food Alliance
	Name of Program for Which Funding is Requested: Growing Roots: Culinary Skill Development 
	Contact Name and Title: Melissa Freiburger, Executive Director 
	Address: 1501 Learnard Ave. Ste. E Lawrence, KS 66044
	Telephone: 785-865-1618
	Email: melissa@sunriseprojectks.org
	How many unduplicated clients will be served: 40
	Personnel1: 1848
	Personnel2: 1200
	Personnel3: 3048
	Personnel4: Staff time to plan, shop, deliver kits and host cooking session
	Fees  Services: 
	Fees  Services1: 
	Fees  Services3: 
	EstimatesBids: 
	EstimatesBids1: 
	EstimatesBids2: 0
	EstimatesBids3: 
	Travel1: 
	Travel2: 
	Travel3: 0
	Travel4: 
	Marketing1: 
	Marketing2: 
	Marketing3: 0
	Marketing4: 
	Cost of Materials: 2000
	Cost of Materials1: 150
	Cost of Materials2: 2150
	Cost of Materials3: Food costs $100/session. $150 is the expense for to-go containers
	Operating Expenses: 
	Operating Expenses1: 520
	Operating Expenses2: 520
	Operating Expenses3: 10% of overll costs of project
	Other1: 800
	Other2: 
	Other3: 800
	Other4: $10 stipends for participation, each session, each youth
	Grand Total: 4648
	Grand Total1: 1870
	City of Lawrence Special Alcohol Funding: 4,648
	City of Lawrence Special Alcohol Funding1: 
	City of Lawrence Other Sources: 
	City of Lawrence Other Sources1: 
	Douglas County1: 
	Douglas County2: 
	United Way1: 
	United Way2: 
	Other please describe: 5,675
	Other please describe1: Topeka Community Foundation: Funds received for youth stipends and supplies for spring and summer growing lessons 
	Other please describe2: 5,000
	Other please describe3: Sprouts Foundation: Funds received for staffing and supplies for spring and summer growing sessions
	Grand Total5: 15.323
	Grand Total6: 
	Text Field0: Kansas Department of Children and Families reports that as of March 2020, 7,296 youth in Kansas are in foster care. 179 of those youth reside in Douglas County where we find a disproportionate number of Black and Indigenous youth in the system: 36.9% of the youth in foster care in our county are Black or Indigenous. Therefore, the negative consequences of out of home placement disproportionately affect youth of color in our community.  


Youth in the foster care system have been uprooted and separated from family, friends, their neighborhood and their community. They are removed from their homes due to a crisis, resulting in trauma that impacts everything about their lives as they transition into new living situations. The Children's Shelter, a local nonprofit, provides a unique service with their residential group homes that take in youth ages 10 and up who cannot be placed with a family. Ten percent of the youth in foster care in our county experience life in a group home (meaning, not with a family). Sunrise Project teams up with The Children's Shelter to provide programming for the youth that live in their two residential homes. 

The experiences of being uprooted from their families and placed in a restrictive group home adds many layers to what is often a multitude of traumas that youth are processing as they move through the foster care system. On average, a child in foster care experiences 4-6 placements. Even though the removal from their family home may be for the safety and well-being of the youth, it still creates new trauma. The youths' experiences of loss and disruption of relationships often prevents the cultivation of social capital, a term that refers to the social networks and relationships that are forged between people that are similar to one another, but also bridges people of diverse backgrounds. Youth need to be connected to other youth with which they share similar backgrounds, but also need to be connected to people in the community that can offer them different perspectives, resources and positive role modeling. Social capital is argued to be the most important social determinant of health and is directly correlated to the positive development of youth and the strength of a community. Indeed, research demonstrates that strong, positive connections to community are associated with lower levels of unhealthy risk-taking behaviors and aids in the development of confident and competent young people (Bernat & Resnick, 2006; Youngblade, et. al, 2007). Youth not only need access to community connections but skill development as well. These vulnerable and transient youth lose opportunities to build life and job skills as they are shuffled through the foster care system. 

Youth in state custody are disconnected from their families, friends, and community. Youth in foster care often have very little autonomy in their lives and report feeling like they have nothing to offer the community within which they have been placed. Sunrise Project offers programming that builds skills while connecting youth to the community that is created through our various programs. 
	Text Field1: Youth in the foster care system, residing in group homes, are some of our most marginalized and vulnerable youth in our county. As described in the statement of the problem, unfortunately racial disparities in the foster care system exist in Douglas County. While 4.2% of Douglas county residents are Black, 32% of youth in foster care in our county are Black. Native Americans comprise 2.6% of our population yet 4.9% of youth in foster care in Douglas County are Native American. While this project will not remedy the inherent racism of the foster care system, Growing Roots skill development will enable marginalized youth, of which a disproportionate number are Black and Indigenous, opportunities to build community connections and learn skills for independent living. 

Growing Roots promotes equity because we meet the youth "where they are" and do not insist on a commitment that they may be unable to make, due to living in a transitional state.  
	Text Field2: Sunrise Project will host cooking classes with The Children's Shelter youth that teach them how to transform fresh produce into healthy and affordable meals. Sunrise Project staff will purchase cooking kits for youth to prepare meals in their group homes, for all of their housemates to enjoy. Lessons will occur through Zoom or Webex and we will cook simultaneously with both the girls' home and the boys' home. 

Sunrise Project staff will create lessons that teach about fresh produce and instills basic cooking knowledge such as produce identification, knife skills, flavors, sautéing, baking and more. Youth will learn how to read and follow a recipe, use cooking tools and safely prepare homemade food with an emphasis on fresh produce. 

Sunrise staff will cook alongside the youth, share tips and answer questions as youth prepare meals for their homes. In addition to the lesson itself, Sunrise staff will develop relationships with the youth and invite them to participate in other Sunrise Project programs. In this way, youth will become more rooted in the community and develop connections that they would not have otherwise had. 
	Text Field3: Sunrise Project prioritizes youth in the foster care system. We work with The Children's Shelter to provide relevant, equity-based programming. Youth are typically aged 13+
	Text Field4: The Children's Shelter provides two homes in Douglas County, one serving males ages 10+ and one serving females ages 10+ Discussions with The Children's Shelter (TCS) staff reveal that youth in these homes, because they are in transition, are often unable to participate in many programs in our community. Van Go offers a phenomenal job skills program but often, TCS youth are unable to participate because they cannot commit to the full session. 

Sunrise Project's Growing Roots program offers a unique opportunity to youth in the foster care system. If funded, this opportunity will be part of our overall approach to teaching youth how to grow, cook and eat healthy food. In addition, youth in Growing Roots learn about self care, social justice and community connections. We designed the program specifically for youth in transition, enabling them to attend sessions at any time that works for them, without the need to commit to any number of workshops or classes. Youth receive a small stipend to demonstrate that their time is valued and to cultivate budgeting and job skills. 
	Text Field5: Growing Roots Skill Development aligns with The City of Lawrence's strategic goal to: foster an environment that provides all people and businesses the opportunity for economic security and intentionally acknowledges, removes, and prevents barriers created by systemic and institutional injustice. 

Youth that age out of the foster care system have lower levels of educational attainment and higher rates of unemployment. While this program will not solve this inequity, it will provide opportunities for our most vulnerable youth to learn necessary skills that their peers are able to learn from family members. Youth will experience the satisfaction of earning a stipend, similar to a wage for their time and labor of cooking for their houses. Through the experience, they will develop a relationship with Sunrise staff and become connected to our various programs and ways to be involved. This is one grassroots way to address the chasm of opportunities that exist between youth that live in families with resources to cultivate their skills and connections and the youth that are in state custody that are processing trauma, transition and little connection to the larger community. 
	Text Field6: 20 cooking sessions will be delivered to TCS youth
	Text Field7: 75% of participants will report learning new skills after participating in a Growing Roots session
	Text Field8: 75% of participants will report feeling more connected to the community after participating in Growing Roots programming 
	Text Field9: 75% of participants will report feeling more prepared for the job market and independent living.
	Text Field10: City funds will complement funds received from Topeka Community Foundation and Sprouts Foundation to provide culinary lessons in addition to growing lessons. 
	Text Field11: No. 
	Text Field12: 70
	Text Field13: 120
	Text Field14: 55,750
	Text Field15: 0
	Text Field16: 11,189
	fill_16: Melissa Freiburger 12/7/2020
	General FundSpecial Alcohol CDBG HousingTrust Funds: General
	Check Box0: Off
	Check Box1: Yes
	Check Box2: Off
	Grand Total3: 
	Fees  Services2: 0
	Grand Total Amount: 6518
	This is part I line 21 of the IRS from 990: 24,981
	This is part I line 20 of the IRS Form 990: 70,650
	This is part I line 18 of the IRS Form 990: 235,465


