City of Lawrence

2021 Application for Funding

APPLICATION INFORMATION

General Information: As part of the budget process, the City has set aside funding for outside agencies to provide
various services. The City has recently adopted a new strategic plan and is asking agencies to review that plan and
determine how the programs they are requesting funds for may help the City move towards success in one of the
following outcome areas:

a) Unmistakable Identity: Lawrence is a welcoming community, synonymous with arts, diverse culture, fun, and a
quintessential downtown. City parks and community events contribute to the vibrancy experienced by all people
in Lawrence.

b) Strong, Welcoming Neighborhoods: All people in Lawrence live in safe, functional, and aesthetically unique
neighborhoods that provide opportunities to lead healthy lifestyles with access to safe and affordable housing
and essential services that help them thrive.

c) Safe and Secure: Lawrence is a community where all people feel safe and secure and have access to trusted
public and community-based safety resources.

d) Prosperity and Economic Security: The City of Lawrence fosters an environment that provides all people and
businesses the opportunity for economic security and intentionally acknowledges, removes, and prevents
barriers created by systemic and institutional injustice. Our community succeeds because of collective prosperity
and a vibrant, sustainable local economy.

e) Infrastructure, Asset Management, and Connectivity: The City of Lawrence has well-maintained, functional,
and efficient infrastructure, facilities, and other assets. Connectivity supports accessible, sustainable methods for
safely moving people and information throughout the community and the region. Investment in these assets
reflects the City’s commitment to contribute to the well-being of all people.

Applications will be reviewed by Staff. A team has been identified for each of the outcome areas noted above. Upon
submission, applications will be reviewed by the appropriate team to determine alignment of the program to the identified
outcome area. Following their review, recommendations for funding will be forwarded to the City Commission.
Recommendations will be based on available resources, coordination of services, the need demonstrated through the
agency’s application, the stated objectives of the agency’s program (and the ability to measure progress toward the
programs objectives), alignment to the strategic plan, equity, cost reasonableness, and past performance by the agency in
adhering to funding guidelines (as appropriate). Please see the scoring matrix for additional information.

Other Information. Collaboration and/or coordination between agencies is highly recommended and multi-agency
proposals to address an identified community need is encouraged. All programs must have goals with measurable
outcomes.

Reporting Requirements. All grantees will be required to submit an annual report to the City of Lawrence outlining how
the funds were used and whether the stated objectives were met by February 15, 2022.

Distribution of Funds. Funds will be distributed in two equal disbursements and in accordance with the Kansas Cash-
Basis Law of 1933, codified as amended at K.S.A. 10-1101 et seq., the City retains the right to unilaterally adjust the
amount of the disbursement if the Governing Body determines that insufficient public funds exist to fully fund the Grantee.
The first distribution is to occur no earlier than April 1 of the grant year and the second distribution is to occur no earlier
than October 1 of the grant year.



SECTION 1. APPLICANT INFORMATION

Legal Name of Agency:  The Sexual Trauma and Abuse Care Center

Name of Program for Which Funding is Requested: 24/7 Crisis Services

Primary Contact Information

Contact Name and Title: Chrissy Heikkila, Executive Director

Address: 708 W. 9th Street, Suite 105, Lawrence, Kansas 66044

Telephone: 785-843-8985 Ext 2 Email: chrissy@stacarecenter.org

Name(s) and Title(s) of person(s) responsible for program supervision and/or financial administration of program.

Responsibilities (Supervision,

Name Title . .
Financial, etc.)
a. Chrissy Heikkila Executive Director Supervision, Financial
b. Phil Garcia Director of Advocacy Services Supervision, client support
c. Doni Mooberry Mooberry Financial Accounting/bookkeeping

Identify the outcome area that your proposed program most closely aligns with and denote the amount being
requested from the City. Please note that funding requests should be tied to one outcome area. If funding is
requested for multiple areas or for multiple programs, please submit a separate request for each.

Category (please select one) 2021 Requested

Amount
Unmistakable Identity $
Strong, Welcoming Neighborhoods $
Safe and Secure $7000
Prosperity and Economic Security $
Infrastructure, Asset Management, and Connectivity $

If your agency received funding from the City in 2020, please fill out the chart below.

Funding Source (i.e. General Fund,

Amount of Funding Special Alcohol, CDBG, Housing Program/Purpose
Trust Funds) L .
$7000 General Funds 24/7 Crisis Services
$17152 Special Alcohol Funds Bystander trainings/Ordinance 9566
$
$

Total projected operating budget for your agency in 2021: $ /83,698




SECTION 2. STATEMENT OF NEED AND DESCRIPTION OF PROGRAM

Provide a brief statement of the problem or need your agency proposes to address with the requested funding.
How will your program make an impact to meet the need? The statement should include characteristics of the
client population that will be served by this program. If possible, include statistical data to document this need.
Sexual violence is a pervasive public health concern that continues to affect individuals,
families and our Lawrence community at large. Rape, child sexual abuse, sexual assault
and harassment and other sexual trauma affects Lawrence in a real and personal way. In
2019, The Sexual Trauma and Abuse Care Center served 668 unique individuals, 304 of
which identified as Douglas County residents. Additionally, The Care Center responded to
Lawrence Memorial Hospital for 66 sexual assault evidence collection examinations. In
2019, the agency provided clients with over 3287 hours of direct services that included:
court accompaniment, medical advocacy, crisis support, resource acquisition, work and
school accommodations and therapy services.

Agency services are available to all individuals affected by sexual violence. The Care
Center works to ensure that services remain acceSS|bIe to individuals from a varlety of
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Please describe what demographic d|spar|t|es exist, and how the program is designed to increase equity. Who
would benefit from or be burdened by this program? Are there unintended consequences and if so, what are your
strategies to mitigate those consequences?

Statistic around sexual violence are complicated by the dynamics of the crime and
experience. Survivors of sexual violence often do not report crimes and can take years to
seek support services. Regardless of comprehensive statistics on the full impact of sexual
violence, available statistics show the impact to our community is huge, and the risk factors
for BIPOC individuals, people with disabilities, or other additional identities increases risk.
The Rape, Abuse and Incest National Network reports that every 73 seconds, an American
is sexually assaulted (https://www.rainn.org/statistics; much more stats on this website as
well). The Care Center works to increase accessibility for all survivors, and has created staff
that focus on increased specialties and underserved outreach. Because services are
survivor-driven, we are able to remain flexible in the unique needs of survivors.

The goal of services is always to increase access and equity, and capacity of services is the
biggest unintended consequence of that goal. Of the 668 unique individuals served by the
Care Center- 400 clients (60% of clients) were identified as being underserved. The Care
Center defines Underserved Populations as groups of individuals identified as vulnerable or
at high-risk, who have reduced access to financial, academic, and social opportunities and
services. Within this definition, underserved populations include Latino/a, immigrant, and
non-English speaking populations, men, American Indian and Alaskan Native tribal
communities, LGBTQ people, aging adults, rural residents, people of color, youth, and
people with disabilities. The Sexual Trauma and Abuse Care Center is a staff of 13 people,
and cultural competency and representation are a goal at all levels of the agency (Board,
staff and volunteers). The need for support is high, and the agency remains at capacity of
service requests year after year for services provided. Strategies for mitigating capacity
issues include encouraging local entities, like the City of Lawrence, to provide foundation
support like this to crisis services. We have to do our best for survivors of sexual violence,
and that means financial support for services. Consistent and dedicated funding helps
stabilize services and expand efforts to increase equity. The Care Center works hard to
bring in state and federal grants to our community, and local support is just as critical to
programming.



C.

Provide a brief description of the program services and activities using an evidence-based model. The
description should describe as specifically as possible the interaction that will take place between the provider
and the user of the service.

Sexual trauma and abuse is a community-wide health and wellness concern and The Care
Center is built to be a safety-net and support system that cannot be found elsewhere in our
community. Victim-survivors experience problems and concerns related to work, housing,
family, and school in addition to the intrinsic physical and psychological damages that sexual

violence creates. For instance, sexual violence can significantly affect a victim-survivor’ s
ability to work; negatively impact income and earnings over a lifetime; produce low academic
achievement; result in higher rates of homelessness, and can contribute to a multitude of
other individual concerns that negatively impact the social and economic health of
communities. The presence, advocacy, and support of an advocate during first response and
emergency services including forensic evidence collection exams at the hospital, during
police interviews, and during crisis or emotional distress on the 24/7 Support Hotline
promotes safety, health, and wellbeing by providing knowledgeable and effective service,
ultimately alleviating long-term effects. Additionally, with the amount of depression, anxiety,
and emotional distress that results from the confluence of these factors, the mental health
and wellbeing of victim-survivors also demand the availability of 24/7 crisis intervention,
supportive counseling, and comprehensive information and referral.

Please describe the priority population you are working with.

The Care Center's goal is to be the community resource for all individuals affected by sexual
violence. This includes survivors of all age, including children, and family members and
friends. By creating low-barrier, victim-centered, free of charge services, The Care Center
strives to meet survivors wherever they are at in their journey. Additionally, The Care Center
focuses on increased partnerships and services to higher risk populations such as the
Douglas County jail, and DCCCA First Step house.

What other agencies in the community are providing similar types of services, and how do you coordinate
services?

The Care Center is the only agency dedicated to sexual violence-specific services in
Douglas, Franklin and Jefferson Counties and has been serving the Lawrence community for
almost 50 years. The agency is committed to a strong partnership with other crisis
intervention, mental and physical health services in the community to ensure that resources
are being maximized and collaborations are occurring with clients and services that are
shared within agencies in Lawrence. The Care Center has working Memorandums Of
Understanding's with the University of Kansas, Willow Domestic Violence Center, Lawrence
police department and Lawrence Memorial Hospital. Additionally, The Care Center is a
participant in the Douglas County United Way's Human Services Coalition and coordinates
and collaborates with social services in the Lawrence community.



SECTION 3. STRATEGIC PLAN ALIGNMENT

A. How does the proposed program align with the outcome area identified? Please explain how this program will help
the City achieve success in that particular outcome area and provide specific strategies in your response.

The Care Center's Advocacy and Response program aligns with the City Commission's
Commitment to community-based safety resources. Sexual violence is an incredibly personal
crime and when survivors are supported and informed, we create a community that promotes
healing and safety as well as perpetrator accountability. Services for victims of sexual violence
are a community basic need. Victims of sexual violence deserve the highest quality support and
trauma informed system response available. By fortifying and funding Care Center core
services, The City of Lawrence helps ensure that victims of sexual trauma and abuse are
informed, supported and provided with the best chance to heal.

Outputs

How many unduplicated clients will be served? 325

Please list any other output goals (i.e. # presentations delivered, # medications provided, etc.)

Outcomes

Please provide three specific program SMART (specific, measurable, attainable, relevant, and time-bound) objectives for

2021. Examples include, “75% of clients receiving job training will retain their job one year after being hired,” “increased

fundraising efforts will result in a 15% increase in donations in 2021,” Applicants will be expected to report their
progress toward meeting these objectives in an annual report to the City.

i. Provide crisis response and support to 250 victim-survivors seeking services.
ii. Provide advocacy to 125 to victim-survivors seeking agency services throughout the criminal justic
ii. 100% of client interactions will include the utilization of a risk assessment.



SECTION 4. PROGRAM BUDGET INFORMATION

A. Provide a detailed budget for the proposed program using the form below (you may attach a supporting

document).
Requested Applicant Total .
Category Amount Amount Amount Explanation
Person n el 3 1 50 2 1 8 OOO 2 2 1 1 50 This includes salary and fringe for Advocacy and Response program staff as well as volunte
Fees & Services 0 0 0
Estimates/Bids 0 0 0
Travel 7 50 14000 147 50 Travel and training costs for Advocacy and Response program staff and volunteers.
Marketing 0 0 0
Cost of Materials 2900 9000 11900
Operating EXpenSES 2200 17000 19200 facilities, and fees audit, database etc, prorated)
Other 0 0 0
Grand Total 9000 258000 267000

B. Provide a list of all anticipated sources of funding for the proposed program in 2021. The total proposed program
budget and total proposed program revenue should match.

Revenue Source ﬁnnmpated Explanation/Status of Funding Request
mount

City of Lawrence (General Funding) 7000

City of Lawrence (Other Sources)* 0

Douglas County 5000

United Way

Other (please describe) 248700 state and federal grants

Other (please describe) 6300 fundraising and contributions

Grand Total 267000

*Other sources could include Special Alcohol Funding, Housing Trust Funds, Transient Guest Tax Funds, CDBG

C. What percent of the requested program costs are being requested from the City (include both Special Alcohol

and Other)?2.6 %

D. Will these funds be used to leverage other funds? If so, how?
Crisis support centered funds leverage all agency funds. When survivors are properly
supported, efforts can be expanded on prevention efforts. This funding is critical in backbone
support of state and federal grant efforts.

E. Is your agency receiving any in-kind support (i.e. facility space) from the City? If yes, please describe and
include the approximate value of that in-kind support.

No.




SECTION 5. SUPPLEMENTAL INFORMATION

Please attach your agency’s most recent IRS Form 990, most recent financial audit, and most recent annual report if
completed for your agency’s board.

A. If your agency has never filed an IRS Form 990, please select the check box. []
B. If your agency has never completed a financial audit, please select the check box. ]
C. If your agency has never completed an annual report, please select the check box. ]

Based on the attached IRS Form 990, please answer the following questions:

A. \/7V£1at is the total number of volunteers (estimate if necessary)? This is part | line 6 of the IRS Form 990.

B. What are your agency’s total liabilities? This is part | line 21 of the IRS from 990. $51311

C. What are your agency’s total assets? This is part | line 20 of the IRS Form 990. $65495

D. What are your agency’s total net assets or fund balances? This is part X line 33 of the IRS Form 990.
$14184

E. W61at are your agency’s permanently restricted net assets? This is part X line 29 of the IRS Form 990.
$

F. W£f§i§ your agency’s land, building, or equipment fund? This is part X line 10c of the IRS Form 990.
$

G. What are your agency’s total expenses? This is part | line 18 of the IRS Form 990. $689329




The signatures below attest that the information in this application is accurate and that, unless otherwise explicitly
described in this application, no other source of City or community funding will be used to support the programming for
which Special Alcohol Funds are being requested.

Agency Representative (PRINT) Signature Date
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