City of Lawrence

2021 Application for Funding

APPLICATION INFORMATION

General Information: As part of the budget process, the City has set aside funding for outside agencies to provide
various services. The City has recently adopted a new strategic plan and is asking agencies to review that plan and
determine how the programs they are requesting funds for may help the City move towards success in one of the
following outcome areas:

a) Unmistakable Identity: Lawrence is a welcoming community, synonymous with arts, diverse culture, fun, and a
quintessential downtown. City parks and community events contribute to the vibrancy experienced by all people
in Lawrence.

b) Strong, Welcoming Neighborhoods: All people in Lawrence live in safe, functional, and aesthetically unique
neighborhoods that provide opportunities to lead healthy lifestyles with access to safe and affordable housing
and essential services that help them thrive.

c) Safe and Secure: Lawrence is a community where all people feel safe and secure and have access to trusted
public and community-based safety resources.

d) Prosperity and Economic Security: The City of Lawrence fosters an environment that provides all people and
businesses the opportunity for economic security and intentionally acknowledges, removes, and prevents
barriers created by systemic and institutional injustice. Our community succeeds because of collective prosperity
and a vibrant, sustainable local economy.

e) Infrastructure, Asset Management, and Connectivity: The City of Lawrence has well-maintained, functional,
and efficient infrastructure, facilities, and other assets. Connectivity supports accessible, sustainable methods for
safely moving people and information throughout the community and the region. Investment in these assets
reflects the City’s commitment to contribute to the well-being of all people.

Applications will be reviewed by Staff. A team has been identified for each of the outcome areas noted above. Upon
submission, applications will be reviewed by the appropriate team to determine alignment of the program to the identified
outcome area. Following their review, recommendations for funding will be forwarded to the City Commission.
Recommendations will be based on available resources, coordination of services, the need demonstrated through the
agency’s application, the stated objectives of the agency’s program (and the ability to measure progress toward the
programs objectives), alignment to the strategic plan, equity, cost reasonableness, and past performance by the agency in
adhering to funding guidelines (as appropriate). Please see the scoring matrix for additional information.

Other Information. Collaboration and/or coordination between agencies is highly recommended and multi-agency
proposals to address an identified community need is encouraged. All programs must have goals with measurable
outcomes.

Reporting Requirements. All grantees will be required to submit an annual report to the City of Lawrence outlining how
the funds were used and whether the stated objectives were met by February 15, 2022.

Distribution of Funds. Funds will be distributed in two equal disbursements and in accordance with the Kansas Cash-
Basis Law of 1933, codified as amended at K.S.A. 10-1101 et seq., the City retains the right to unilaterally adjust the
amount of the disbursement if the Governing Body determines that insufficient public funds exist to fully fund the Grantee.
The first distribution is to occur no earlier than April 1 of the grant year and the second distribution is to occur no earlier
than October 1 of the grant year.



SECTION 1. APPLICANT INFORMATION

Legal Name of Agency: Communities In Schools of Mid-America, Inc.

Name of Program for Which Funding is Requested: Student Supports at Kennedy Elementary School

Primary Contact Information

Contact Name and Title: Julie Phillips, Grants Manager

Address: 1919 Delaware Lawrence, KS 66046

Telephone: 785-856-5190 Email: development@cismidamerica.org

Name(s) and Title(s) of person(s) responsible for program supervision and/or financial administration of program.

Responsibilities (Supervision,

Name Title . .
Financial, etc.)
a. Dwayne Anthony Field Director Program supervision
b. Cheri Faunce Vice President of Resource De'  Finacial Administration

C.

Identify the outcome area that your proposed program most closely aligns with and denote the amount being
requested from the City. Please note that funding requests should be tied to one outcome area. If funding is
requested for multiple areas or for multiple programs, please submit a separate request for each.

Category (please select one) 2021 Requested

Amount
Unmistakable Identity $
Strong, Welcoming Neighborhoods $10,000
Safe and Secure $
Prosperity and Economic Security $
Infrastructure, Asset Management, and Connectivity $

If your agency received funding from the City in 2020, please fill out the chart below.

Funding Source (i.e. General Fund,

Amount of Funding Special Alcohol, CDBG, Housing Program/Purpose
Trust Funds) ]

$5,000 General Fund operating costs

$

$

$

Total projected operating budget for your agency in 2021: $ 88,046




SECTION 2. STATEMENT OF NEED AND DESCRIPTION OF PROGRAM

Provide a brief statement of the problem or need your agency proposes to address with the requested funding.
How will your program make an impact to meet the need? The statement should include characteristics of the
client population that will be served by this program. If possible, include statistical data to document this need.

Education is the primary vehicle by which economically and socially marginalized adults and
children can lift themselves out of poverty. According to the National Research Council,
"Academic success, as defined by high school graduation, can be predicted with reasonable
accuracy by knowing someone's reading skill at the end of third grade. A person who is not
at least a modestly skilled reader by that time is unlikely to graduate from high school." The
impact on students living in poverty is even more significant as 82 percent of students
eligible for free or reduced lunches are not reading at or above proficient levels by fourth
grade (Reading Partners, 2020). Communities In Schools (CIS) of Mid-America supports
students at Kennedy Elementary School (Kennedy) in Lawrence, where nearly half of
students qualify for free or reduced lunch.

Please describe what demographic disparities exist, and how the program is designed to increase equity. Who
would benefit from or be burdened by this program? Are there unintended consequences and if so, what are your
strategies to mitigate those consequences?

The majority of Kennedy students are White (60 percent), 12 percent are Hispanic, 7
percent are African American, and 25 percent represent other races/ethnicities. Nearly half
of all students qualify for free or reduced lunch. The largest equity issue facing this
community is poverty. The transition from traditional in-person learning to a virtual format in
March only emphasized this equity gap among students. Not all students had access to
reliable internet, a safe environment for learning outside of the school building, or a
responsible adult to supervise and support the process. As a result of our tenure in the
district and proven track record of success, Kennedy'’s staff relies on CIS of Mid-America to
assess caseload students' needs and the school body as a whole. Our services are
available at no cost to all Kennedy students. CIS of Mid-America builds relationships with
students and families of all economic and racial/ethnic groups to collect data and feedback
to share with the district. We are continuing to collaborate with the district, school-level staff,
and the community to create pathways to close equity gaps for Kennedy students.



C.

Provide a brief description of the program services and activities using an evidence-based model. The
description should describe as specifically as possible the interaction that will take place between the provider
and the user of the service.

CIS of Mid-America trains and places highly qualified Site Coordinators directly into schools.
Once there, our job is to connect students and their families to essential and critical
community resources tailored to each student's specific needs. By providing students a
one-to-one relationship with a caring adult, we create a safe place to learn and grow, a
strong start to a healthy future, a path toward a marketable skill upon graduation, and a
chance to give back to peers and the community.

In Lawrence, CIS of Mid-America works in Kennedy Elementary School, providing services
and supports to more than 350 students and their families. Each year, the Site Coordinator
assesses the school's needs and resources to develop a School Support Plan designed to
improve the overall school climate. Examples of whole-school programming at Kennedy
include before/after school tutoring, book clubs, reading challenge events, and parent
engagement nights. CIS of Mid-America also provides essential items such as food, clothing,
eyeglasses, school supplies, hygiene and personal items to ensure students have their basic
needs met and can attend school ready to learn.

The Site Coordinator also carries a caseload of at least 55 students referred to CIS of
Mid-America by the school administration, teachers, parents, peers, and other service
organizations. Each caseload student's needs, assets, and resources are assessed, and a
unique academic, attendance, or behavior/social-emotional goal is created. A Student
Support Plan is created for each caseload student, which outlines the planned supports to

Please describe the priority population you are working with.

CIS of Mid-America serves students in the Kennedy Elementary School attendance area, a
neighborhood on the eastern side of town where more than 60% of families are economically
disadvantaged (KSDE, 2019). This number is considerably higher than the district average of
35%. The students and families we serve are at the heart of everything we do. Through
whole-school programming, CIS of Mid-America provides supports, events, and basic needs
provisions accessible to the entire student body of Kennedy. Additionally, the Site

What other agencies in the community are providing similar types of services, and how do you coordinate
services?

Lawrence has a robust variety of social services agencies serving a wide range of youth and
family needs. CIS of Mid-America is unique in that we work directly in the schools. This
vantage point allows us to build meaningful relationships with students and families and
assess their individual needs. CIS of Mid-America serves as the hub bringing existing
services into the school to those most in need and filling any gaps. Rather than having
parents/guardians navigate the maze of community resources, Site Coordinators assist with
applications, help with phone calls, and make direct referrals, therefore maximizing
community resources' effectiveness while avoiding duplication of services.



A.

SECTION 3. STRATEGIC PLAN ALIGNMENT

How does the proposed program align with the outcome area identified? Please explain how this program will help
the City achieve success in that particular outcome area and provide specific strategies in your response.

In partnership with the school and district, CIS of Mid-America is working to meet students' and
families' needs and remove obstacles standing in the way of success in school and in life. Site
Coordinators provide whole-school programming to improve the overall school climate and
address school-level risk factors such as literacy, poverty, and parent engagement. Our
intensive case-management services target specific students most at risk of failing. These
wrap-around services address student and family needs, including mental and physical health,
poverty, housing, transportation, life and social skills, and more. CIS of Mid-America serves as
the hub, bringing existing community resources directly to those most in need and creating
solutions for any gaps.

Supporting the whole-student and their family is essential for success in school and beyond.
Schools are overly taxed, particularly this year, where they must educate students and protect
their health and safety during a pandemic. CIS of Mid-America can assess and the needs of the
school and its students and create innovative ways to address those in-person and remotely. By
creating meaningful relationships and consistent support within the neighborhood, students and
families feel safe, heard, and supported.

Outputs

How many unduplicated clients will be served? 350

Please list any other output goals (i.e. # presentations delivered, # medications provided, etc.)

Outcomes

Please provide three specific program SMART (specific, measurable, attainable, relevant, and time-bound) objectives for

2021. Examples include, “75% of clients receiving job training will retain their job one year after being hired,

increased

fundraising efforts will result in a 15% increase in donations in 2021,” Applicants will be expected to report their
progress toward meeting these objectives in an annual report to the City.

90 percent of caseload students will remain in school and be promoted to the next grade level. 95

75 percent of caseload students will make progress toward their academic, attendance, or behavic

iii. 75 percent of caseload students will make progress toward their academic, attendance, or behavic



SECTION 4. PROGRAM BUDGET INFORMATION

A. Provide a detailed budget for the proposed program using the form below (you may attach a supporting

document).
Requested Applicant Total .

Category Amqount A%pount Amount Explanation
Personnel 03,872 53.812

Fees & Services V]

Estimates/Bids V]

Travel V)

Marketing V)

Cost of Materials 5,00V o}

Operating Expenses 10,000 19,174 29.1/74

Other V)

Grand Total 10 (8.040 88.0U40

B. Provide a list of all anticipated sources of funding for the proposed program in 2021. The total proposed program
budget and total proposed program revenue should match.

Revenue Source Anticipated Explanation/Status of Funding Request
Amount

City of Lawrence (General Funding) 10,00V pending

Clty of Lawrence (Other SOUrceS)* J.Z:’»,UUU awarded - Lawrence Public Schools

DOUglaS COUnty 10,000 awarded - Douglas County Community Foudation

United Way Z( ,UUU awarded

Other (please deSCfibe) 10,500 awarded - Boys & Girls Clubs of Lawrence

Other (please deSCfibe) 12,540 awarded - Kansas Department of Children and Families

Grand Total 88.U406

*Other sources could include Special Alcohol Funding, Housing Trust Funds, Transient Guest Tax Funds, CDBG

C. What percent of the requested program costs are being requested from the City (include both Special Alcohol

and Other)?11 %

D. Will these funds be used to leverage other funds? If so, how?

No.

E. Is your agency receiving any in-kind support (i.e. facility space) from the City? If yes, please describe and
include the approximate value of that in-kind support.

No.




SECTION 5. SUPPLEMENTAL INFORMATION

Please attach your agency’s most recent IRS Form 990, most recent financial audit, and most recent annual report if
completed for your agency’s board.

A. If your agency has never filed an IRS Form 990, please select the check box. []
B. If your agency has never completed a financial audit, please select the check box. ]
C. If your agency has never completed an annual report, please select the check box. ]

Based on the attached IRS Form 990, please answer the following questions:

A. What is the total number of volunteers (estimate if necessary)? This is part | line 6 of the IRS Form 990.
B. What are your agency’s total liabilities? This is part | line 21 of the IRS from 990. $ 878,266
C. What are your agency’s total assets? This is part | line 20 of the IRS Form 990. $ 1,493,206
D. What are your agency’s total net assets or fund balances? This is part X line 33 of the IRS Form 990.
$ 614,940
E. W8at are your agency’s permanently restricted net assets? This is part X line 29 of the IRS Form 990.
$
F. W8at is your agency’s land, building, or equipment fund? This is part X line 10c of the IRS Form 990.
$
G. What are your agency’s total expenses? This is part | line 18 of the IRS Form 990. $ 4,791,437




The signatures below attest that the information in this application is accurate and that, unless otherwise explicitly
described in this application, no other source of City or community funding will be used to support the programming for
which Special Alcohol Funds are being requested.

Julie Phillips Julie Phillips )ﬂm 12/08/2020
(_S5—

Agency Representative (PRINT) Signature Date
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