City of Lawrence

2021 Application for Funding

APPLICATION INFORMATION

General Information: As part of the budget process, the City has set aside funding for outside agencies to provide
various services. The City has recently adopted a new strategic plan and is asking agencies to review that plan and
determine how the programs they are requesting funds for may help the City move towards success in one of the
following outcome areas:

a) Unmistakable Identity: Lawrence is a welcoming community, synonymous with arts, diverse culture, fun, and a
quintessential downtown. City parks and community events contribute to the vibrancy experienced by all people
in Lawrence.

b) Strong, Welcoming Neighborhoods: All people in Lawrence live in safe, functional, and aesthetically unique
neighborhoods that provide opportunities to lead healthy lifestyles with access to safe and affordable housing
and essential services that help them thrive.

c) Safe and Secure: Lawrence is a community where all people feel safe and secure and have access to trusted
public and community-based safety resources.

d) Prosperity and Economic Security: The City of Lawrence fosters an environment that provides all people and
businesses the opportunity for economic security and intentionally acknowledges, removes, and prevents
barriers created by systemic and institutional injustice. Our community succeeds because of collective prosperity
and a vibrant, sustainable local economy.

e) Infrastructure, Asset Management, and Connectivity: The City of Lawrence has well-maintained, functional,
and efficient infrastructure, facilities, and other assets. Connectivity supports accessible, sustainable methods for
safely moving people and information throughout the community and the region. Investment in these assets
reflects the City’s commitment to contribute to the well-being of all people.

Applications will be reviewed by Staff. A team has been identified for each of the outcome areas noted above. Upon
submission, applications will be reviewed by the appropriate team to determine alignment of the program to the identified
outcome area. Following their review, recommendations for funding will be forwarded to the City Commission.
Recommendations will be based on available resources, coordination of services, the need demonstrated through the
agency’s application, the stated objectives of the agency’s program (and the ability to measure progress toward the
programs objectives), alignment to the strategic plan, equity, cost reasonableness, and past performance by the agency in
adhering to funding guidelines (as appropriate). Please see the scoring matrix for additional information.

Other Information. Collaboration and/or coordination between agencies is highly recommended and multi-agency
proposals to address an identified community need is encouraged. All programs must have goals with measurable
outcomes.

Reporting Requirements. All grantees will be required to submit an annual report to the City of Lawrence outlining how
the funds were used and whether the stated objectives were met by February 15, 2022.

Distribution of Funds. Funds will be distributed in two equal disbursements and in accordance with the Kansas Cash-
Basis Law of 1933, codified as amended at K.S.A. 10-1101 et seq., the City retains the right to unilaterally adjust the
amount of the disbursement if the Governing Body determines that insufficient public funds exist to fully fund the Grantee.
The first distribution is to occur no earlier than April 1 of the grant year and the second distribution is to occur no earlier
than October 1 of the grant year.



SECTION 1. APPLICANT INFORMATION

Legal Name of Agency:  Bert Nash CMHC

Name of Program for Which Funding is Requested: Homeless Outreach

Primary Contact Information

Contact Name and Title: Mathew Faulk

Address: 200 Maine Street Suite A Lawrence, KS 66044

Telephone: 785.550.5023 Email: Mfaulk@Bertnash.org

Name(s) and Title(s) of person(s) responsible for program supervision and/or financial administration of program.

Responsibilities (Supervision,

Name Title . i
Financial, etc.)
a. Mike Meigs Director of Finance Financial Management
b. Mathew Faulk Supportive Housing Program vV Program Administration/Manag
c. David Tucker Homeless Outreach Team Sup Team Supetrvision

Identify the outcome area that your proposed program most closely aligns with and denote the amount being
requested from the City. Please note that funding requests should be tied to one outcome area. If funding is
requested for multiple areas or for multiple programs, please submit a separate request for each.

Category (please select one) 2021 Requested

Amount
Unmistakable Identity $
Strong, Welcoming Neighborhoods $295,142.00
Safe and Secure $
Prosperity and Economic Security $
Infrastructure, Asset Management, and Connectivity $

If your agency received funding from the City in 2020, please fill out the chart below.

Funding Source (i.e. General Fund,

Amount of Funding Special Alcohol, CDBG, Housing Program/Purpose
Trust Funds) ]

$145,000.00 General Funds Homeless Outreach Services

$307,000.00 Special Alcohol Funds WRAP

$

$

Total projected operating budget for your agency in 2021: $ 14,000,000.00




SECTION 2. STATEMENT OF NEED AND DESCRIPTION OF PROGRAM

Provide a brief statement of the problem or need your agency proposes to address with the requested funding.
How will your program make an impact to meet the need? The statement should include characteristics of the
client population that will be served by this program. If possible, include statistical data to document this need.

The Bert Nash Homeless Outreach Program is targeted at addressing the issues of
homelessness and affordable housing access in the City of Lawrence and Douglas County,
KS. The number of persons experiencing homelessness in the City of Lawrence and
Douglas County, KS continues to remain high, which is a prime indicator that affordable
housing stock and access is proportionately low.

For example, the 2020 City of Lawrence and Douglas County, KS annual Point-In-Time
Count identified 75 households living outside, 148 households living in a shelter setting, and
185 in some form of transitional housing (See:
https://assets.lawrenceks.org/pds/devservices/cdd/pitcount/pds-cdd-2019-Lawrence-Dougla
s-Countv-pit-count.ndf (Site Accessed November. 2020)).

Please describe what demographic disparities exist, and how the program is designed to increase equity. Who
would benefit from or be burdened by this program? Are there unintended consequences and if so, what are your
strategies to mitigate those consequences?

The major demographic disparity addressed by providing Homeless Outreach and Case
Management services in the City of Lawrence, KS is income and economic disparity. 100%
of the clients served by the Bert Nash Homeless Outreach Team are households with no or
extremely low income (0-30% of the Area Median Income). Moreover, the majority of
households served experience a disabling condition, low levels of education, and significant
challenges with navigating systems and processes. Providing dedicated and adequately
supported Homeless Outreach/Case Management services increases this demographic's
ability to equitably access resources such as affordable housing, income services, health
care and coverage, and food assistance. Due to disabling conditions, lack of eduction,
poverty, and other challenges, without this assistance these households would not be able
to achieve or obtain access to resources in a manner that was equitable to the abilities of
other, more functional households in our community.

This service will also provide more equitable access for over-represented subpopulations
within the overall demographic, such as persons of color or indigenous populations. There is
an increased number of persons experiencing extreme poverty from these demographics
compared to the overall demographics of the community. Provision of adequately supported
Homeless Outreach services will address this issue in a positive way by connecting those
households with supports to begin overcoming this disparity.

The main beneficiaries of the Homeless Outreach Program are persons earning 0-30% of
the Area Median Income who are experiencing extreme housing insecurity. Persons
comprising this population benefit by receiving support to overcome personal and systemic
barriers. Secondary beneficiaries include crisis and emergency response providers, the
judicial system and law enforcement, City Parks and Rec, mental health providers, and the
general public. Provision of supportive services and housing obtainment for persons
experiencing extreme poverty and housing insecurity helps to reduce use of emergency and
crisis services, reduce police contact and involvement in the judicial system, and reduce
vagrancy within parks and green spaces in urban areas. This in turn assists in creating a
more enjoyable environment for the general population by reducing the negative presence
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C.

Provide a brief description of the program services and activities using an evidence-based model. The
description should describe as specifically as possible the interaction that will take place between the provider
and the user of the service.

Bert Nash Homeless Outreach staff work one-on-one, face-to-face in the community with
households experiencing homelessness/extreme housing insecurity in the City of Lawrence
and Douglas County, KS. Outreach workers meet their clients where they are at in the
community to begin assisting those households with meeting immediate needs (obtaining
food, safety from the elements, access to emergency care etc.) and overcoming their unique
barriers to obtain and maintain permanent housing. Outreach workers also act as a point of
entry for households to access the wider network of services and benefits, and outreach
workers provide ongoing case management/support to assist households in navigating the
network of services and benefits application processes and address household
barriers/challenges such as mental health and substance use issues. Outreach personnel
work out of their own personal vehicles, and provide transportation to clients utilizing their
own means (personal vehicles), as well as providing access to public transportation.

Services and benefits specifically targeted by outreach assistance are: affordable housing
access (HUD/LDCHA and USDA subsidies, Low Income Housing Tax Credit Facilities),
medical insurance (Medicaid, Medicare), health care (Primary Care Providers, mental health
care, substance use treatment, crisis services), employment and disability income (DCF
Vocational rehabilitation, TANF, Bert Nash Supportive Employment, Social Security
Disability), food assistance (SNAP), transportation assistance (public transit access,
transport provided by the outreach provider).

Please describe the priority population you are working with.

The priority population for the City of Lawrence funded Bert Nash Homeless Outreach Team
is any household experiencing homelessness or extreme housing insecurity in the City of
Lawrence and Douglas County, KS earning 30% of the area median income or less.
Sub-populations within this group include: persons experiencing chronic homelessness;
persons experiencing a Severe Mental lllness and/or Substance Use Disorder, persons
fleeing domestic violence, and persons exiting an institution into homelessness, and persons

What other agencies in the community are providing similar types of services, and how do you coordinate
services?

The Bert Nash CMHC Homeless Outreach Team is the only comprehensive homeless
outreach and case management provider targeting households experiencing extreme
housing insecurity in Douglas County, KS. This team is comprised of the City of Lawrence
funded Homeless Outreach Program and the federally funded PATH program. PATH funds
support two full time outreach workers and an additional part time data entry and SOAR
specialist, while City of Lawrence funds support two full time outreach workers. The federally
funded PATH program is required to target services for persons who are literally homeless
and experiencing a Severe and Persistent Mental lllness. Whereas the City of Lawrence
funded Homeless Outreach workers serve any household experiencing homelessness or
severe housing insecurity. Both programs provide long term outreach and case management
services as a single team. All of these staff work and coordinate together as a single
Homeless Outreach Team.

By working as a single team, these two programs coordinate their services to utilize the
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SECTION 3. STRATEGIC PLAN ALIGNMENT

A. How does the proposed program align with the outcome area identified? Please explain how this program will help
the City achieve success in that particular outcome area and provide specific strategies in your response.

Homeless Outreach and Case Management specifically targets households that do not have
access to affordable housing for the explicit purpose of connecting those households with
affordable, sustainable housing, other needed benefits, essential services, and to provide
ongoing support to address underlying issues such as mental illness and substance use. The
intended outcome of Homeless Outreach services is to support the given household in their
ability to overcome barriers and challenges and thrive within the community. Access to
affordable housing and connection to essential services to help households thrive is an explicit
outcome listed under the "Strong, Welcoming Neighborhoods" outcome of the City of
Lawrence's 2021 strategic plan.

Households who have no access to affordable housing and necessary supportive and recovery
based services frequently become homeless and engage in vagrancy, panhandling, and
unsanctioned camping throughout the community. These processes disrupt or diminish the
enjoyment of neighborhood and other community spaces because they often result in conflict
between the population experiencing homelessness and members of the public, cause
unsightliness, create potential health issues resulting from accumulated trash and human refuse
within the region of vagrancy and camping, and places those living outdoors at increased health
risk (See https://nhchc.org/wp-content/uploads/2019/08/homelessness-and-health.pdf (Site
Accessed November, 2020)). Households without access to affordable, sustainable housing and
supportive, recovery focused services who become homeless are exposed to inclement weather
and often have untreated mental and physical health conditions, and can engage in risky
behavior. Statistics indicate homeless populations within communities that do not provide robust
homeless services can experience mortality rates 3 to 10 times higher than the general
population (See
http://publichealth.lacounty.gov/chie/reports/HomelessMortality CHIEBrief Final.pdf (Site
Accessed November, 2020), also See
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Outputs

How many unduplicated clients will be served? 300 +

Please list any other output goals (i.e. # presentations delivered, # medications provided, etc.)

Due to increasing shortage of space within the Bert Nash facility, and an identified need to provide
this service in a more centrally located area of the community that is more easily accessible by the

tarnat nnniillatinn tha Miitraarh Taam adminictratinn will avnlara an altarnata rammiinihy hacad
Outcomes

Please provide three specific program SMART (specific, measurable, attainable, relevant, and time-bound) objectives for

2021. Examples include, “75% of clients receiving job training will retain their job one year after being hired,” “increased

fundraising efforts will result in a 15% increase in donations in 2021,” Applicants will be expected to report their
progress toward meeting these objectives in an annual report to the City.

i. Assist an annual, minimum total of 85 households who are without housing move into permanent t
ii. At least one Outreach Worker will ride along once per month with City of Lawrence Parks and Rec
iii. The Outreach team will staff a weekly walk-in time and process at the Lawrence Public Library.



SECTION 4. PROGRAM BUDGET INFORMATION

A. Provide a detailed budget for the proposed program using the form below (you may attach a supporting

document).
Requested Applicant Total :
Category Amqount A%pount Amount Explanation
Personnel 2014/ 20104/ 4 Outreach Staff/personnel
Fees & Services U
Estimates/Bids U
Trave| Z4UUU Z4UUU Mileage based on annual averages per staff for the existing program, and travel for training
Marketing V)
Cost of Materials 21000 21600 Technology for 4 personnel (4 PC's, 4 telephones, Phone Service, internet)
Operating EXpenSES 28Y0 2895 PPE, Office Supplies, Staff Recruitment
Other 45000 45000 15K i flex funds to provide ’ with birth certificates and ID's, medicatic
G rand TOta| 295147 U 29014/ Total funds required to support 4 outreach personnel, provide flex funding, and pilot a target

B. Provide a list of all anticipated sources of funding for the proposed program in 2021. The total proposed program
budget and total proposed program revenue should match.

Anticipated : ;
Revenue Source Amouﬁt Explanation/Status of Funding Request
C Ity of Lawrence (G eneral Fundin g) 2901472 The City of Lawrence created the HOT program, which initiated in 2006, resulting from the mayor's task force on hor

City of Lawrence (Other Sources)*
Douglas County

United Way

Other (please describe)

Other (please describe)

Grand Total 290142
*Other sources could include Special Alcohol Funding, Housing Trust Funds, Transient Guest Tax Funds, CDBG

C. What percent of the requested program costs are being requested from the City (include both Special Alcohol
and Other)? 10Cos

D. Will these funds be used to leverage other funds? If so, how?

Outreach services connect households served to necessary benefits such as HUD and USDA
housing subsidies (Housing Choice Vouchers, Rapid Rehousing, CoC funded Permanent
Supportive Housing, age based affordable housing, project based affordable housing etc.),
food assistance (SNAP), medical insurance (Medicaid and Medicare), disability income

E. Is your agency receiving any in-kind support (i.e. facility space) from the City? If yes, please describe and
include the approximate value of that in-kind support.

The Bert Nash CMHC and Homeless Outreach Program are housed in the joint City of
Lawrence and Douglas County, KS owned Community Health Building located at 200 Maine
Street. Suite A Lawrence, KS 66044. This is provided to the Bert Nash CMHC as a form of in
kind support.

Due to space limitations resulting from the growth of the Bert Nash center, however, the center
has been exploring alternate locations to house the HOT. This would ideally be located in the
downtown area and closer to locations where persons experiencing homelessness are known
to congregate, such as the public library, LINK, Salvation Army, and DARE. Through that
search, the assessed cost of housing the team has been estimated to rage between
$9,600.00/year for a modest location up to $30,000.00+/year for a more ample facility.



SECTION 5. SUPPLEMENTAL INFORMATION

Please attach your agency’s most recent IRS Form 990, most recent financial audit, and most recent annual report if
completed for your agency’s board.

A. If your agency has never filed an IRS Form 990, please select the check box. []
B. If your agency has never completed a financial audit, please select the check box. ]
C. If your agency has never completed an annual report, please select the check box. ]

Based on the attached IRS Form 990, please answer the following questions:

A. Vé/hat is the total number of volunteers (estimate if necessary)? This is part | line 6 of the IRS Form 990.

B. What are your agency’s total liabilities? This is part | line 21 of the IRS from 990. $ 1,396,838

C. What are your agency’s total assets? This is part | line 20 of the IRS Form 990. $11,367,143

D. What are your agency’s total net assets or fund balances? This is part X line 33 of the IRS Form 990.
$11,367,143

E. What are your agency’s permanently restricted net assets? This is part X line 29 of the IRS Form 990.
gL Sfesygur agency's permanentl P

F. What isGyour agency’s land, building, or equipment fund? This is part X line 10c of the IRS Form 990.
$ 667,635

G. What are your agency’s total expenses? This is part | line 18 of the IRS Form 990. $ 13,004,440




The signatures below attest that the information in this application is accurate and that, unless otherwise explicitly
described in this application, no other source of City or community funding will be used to support the programming for
which Special Alcohol Funds are being requested.

‘Mathew Faulk 12/3/20 wmgﬂ?{i_/ 12/3/20

Agency Representative (PRINT) Signature Date



	a: Mike Meigs
	a1: Director of Finance
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	Legal Name of Agency: Bert Nash CMHC
	Name of Program for Which Funding is Requested: Homeless Outreach
	Contact Name and Title: Mathew Faulk
	Address: 200 Maine Street Suite A Lawrence, KS 66044
	Telephone: 785.550.5023
	Email: Mfaulk@Bertnash.org
	How many unduplicated clients will be served: 300 +
	Personnel1: 201647
	Personnel2: 
	Personnel3: 201647
	Personnel4: 4 Outreach Staff/personnel
	Fees  Services: 
	Fees  Services1: 
	Fees  Services3: 
	EstimatesBids: 
	EstimatesBids1: 
	EstimatesBids2: 0
	EstimatesBids3: 
	Travel1: 24000
	Travel2: 
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	Travel4: Mileage based on annual averages per staff for the existing program, and travel for training
	Marketing1: 
	Marketing2: 
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	Marketing4: 
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	Cost of Materials1: 
	Cost of Materials2: 21600
	Cost of Materials3: Technology for 4 personnel (4 PC's, 4 telephones, Phone Service, internet)
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	Operating Expenses1: 
	Operating Expenses2: 2895
	Operating Expenses3: PPE, Office Supplies, Staff Recruitment
	Other1: 45000
	Other2: 
	Other3: 45000
	Other4: 15K in flex funds to provide rent/deposit, assistance with birth certificates and ID's, medications etc. and 30K to fund a pilot housing first program targeting 1 chronically homeless high jail utilizer as a proof of concept.
	Grand Total: 295142
	Grand Total1: 0
	City of Lawrence Special Alcohol Funding: 295142
	City of Lawrence Special Alcohol Funding1: The City of Lawrence created the HOT program, which initiated in 2006, resulting from the mayor's task force on homelessness. The City of Lawrence has therefore funded 100% of HOT costs since is inception.
	City of Lawrence Other Sources: 
	City of Lawrence Other Sources1: 
	Douglas County1: 
	Douglas County2: 
	United Way1: 
	United Way2: 
	Other please describe: 
	Other please describe1: 
	Other please describe2: 
	Other please describe3: 
	Grand Total5: 295142
	Grand Total6: 
	Text Field0: The Bert Nash Homeless Outreach Program is targeted at addressing the issues of homelessness and affordable housing access in the City of Lawrence and Douglas County, KS. The number of persons experiencing homelessness in the City of Lawrence and Douglas County, KS continues to remain high, which is a prime indicator that affordable housing stock and access is proportionately low. 

For example, the 2020 City of Lawrence and Douglas County, KS annual Point-In-Time Count identified 75 households living outside, 148 households living in a shelter setting, and 185 in some form of transitional housing (See: https://assets.lawrenceks.org/pds/devservices/cdd/pitcount/pds-cdd-2019-Lawrence-Douglas-County-pit-count.pdf (Site Accessed November, 2020)). 

In addition, during the first three quarters of 2020 the two City of Lawrence, KS funded Bert Nash Homeless Outreach Team (HOT) staff members have served 195 unique, single person households and 15 unique families who had never received HOT services previously, and an additional average of 48 unique households per quarter who had received services previously, all of who were experiencing homelessness or extreme housing insecurity. Additionally, the two federally funded HOT PATH workers reported serving a total of 169 unique households experiencing homelessness and a Severe Mental Illness between September 2019 and August of 2020. Moreover, in response to the COVID-19 Pandemic the Homeless Outreach Team identified over 130 households living outdoors between May and July 2020. And in preparation to assist the City of Lawrence prepare for the 2020-2021 cold weather shelter program, the team identified approximately 136 persons living outdoors or in their vehicle during the month of November 2020.

The intended impact of providing Homeless Outreach and comprehensive case management services is that households experiencing homelessness obtain and sustain permanent, affordable housing. With an appropriate level of resource for the given population, this will result in a subsequent reduction in the number of persons experiencing homelessness in the City of Lawrence and Douglas County, KS, and a decreased time length spent experiencing homelessness per household. 

To achieve this, Outreach workers provide ongoing case management to assist households with navigating the network of service and benefits agencies to obtain the resources needed to overcome housing barriers and obtain and maintain affordable housing. Outreach services also provide emergent interventions for households needing access to shelter during inclement weather to avoid harm or mortality, and initiate services to chart a path towards housing obtainment. The current City of Lawrence funded Bert Nash Homeless Outreach program has existed since 2006. For the last 10 years, this program has helped to house an annual average exceeding 100 households per year as a direct impact of providing the service.

The demonstrated level of need for homeless services within the City of Lawrence and Douglas County, KS. significantly outpaces the ability of 4 outreach workers, the current total number of federal and city funded homeless outreach providers (See Section E of this application). This creates a secondary need for increased outreach staff. Currently, case loads in excess of 50 persons per worker are sustained throughout the year (fidelity standards limit case loads to 25 and below to ensure quality of care (See: http://mentalhealth.socwel.ku.edu/sites/mentalhealthsocwel.drupal.ku.edu/files/docs/Strengths%20Model%20Case%20Management%20Fidelity%20Scale.pdf (Site Accessed December 2020)). Without increasing the number of dedicated outreach workers, the program cannot meet the level of need exhibited in the local community and the effectiveness of services to achieve the intended outcomes is severely hampered. Higher case loads translate into slower response times to new and emergent cases, less thorough service for individual cases, and longer time spent in homelessness per household, which increases the long term negative impacts on the household members. This proposal therefore seeks to continue funding the existing two city funded workers plus an additional two new workers, bringing the total number of city funded outreach workers to 4, and the total number of workers on the HOT to 6 (4 city funded workers and two federally funded PATH workers (See Section E of this application)). 
	Text Field1: The major demographic disparity addressed by providing Homeless Outreach and Case Management services in the City of Lawrence, KS is income and economic disparity. 100% of the clients served by the Bert Nash Homeless Outreach Team are households with no or extremely low income (0-30% of the Area Median Income). Moreover, the majority of households served experience a disabling condition, low levels of education, and significant challenges with navigating systems and processes. Providing dedicated and adequately supported Homeless Outreach/Case Management services increases this demographic's ability to equitably access resources such as affordable housing, income services, health care and coverage, and food assistance. Due to disabling conditions, lack of eduction, poverty, and other challenges, without this assistance these households would not be able to achieve or obtain access to resources in a manner that was equitable to the abilities of other, more functional households in our community. 

This service will also provide more equitable access for over-represented subpopulations within the overall demographic, such as persons of color or indigenous populations. There is an increased number of persons experiencing extreme poverty from these demographics compared to the overall demographics of the community. Provision of adequately supported Homeless Outreach services will address this issue in a positive way by connecting those households with supports to begin overcoming this disparity. 

The main beneficiaries of the Homeless Outreach Program are persons earning 0-30% of the Area Median Income who are experiencing extreme housing insecurity. Persons comprising this population benefit by receiving support to overcome personal and systemic barriers. Secondary beneficiaries include crisis and emergency response providers, the judicial system and law enforcement, City Parks and Rec, mental health providers, and the general public. Provision of supportive services and housing obtainment for persons experiencing extreme poverty and housing insecurity helps to reduce use of emergency and crisis services, reduce police contact and involvement in the judicial system, and reduce vagrancy within parks and green spaces in urban areas. This in turn assists in creating a more enjoyable environment for the general population by reducing the negative presence of visible poverty and plight within the public space, as well as reducing the interpersonal conflict that can arise between citizens due to these precipitating factors. For example, fewer persons experiencing extreme poverty and mental illness and living in public space reduces the likelihood of persons of the general population encountering someone experiencing psychosis and displacing their aggression towards them. Reducing extreme housing insecurity also reduces the likelihood of being accosted by someone soliciting for money or other reasons. Adequate services also reduces the likelihood of death within the community due to exposure or overdose by facilitating access to affordable housing, substance use treatment and mental health care.
	Text Field2: Bert Nash Homeless Outreach staff work one-on-one, face-to-face in the community with households experiencing homelessness/extreme housing insecurity in the City of Lawrence and Douglas County, KS. Outreach workers meet their clients where they are at in the community to begin assisting those households with meeting immediate needs (obtaining food, safety from the elements, access to emergency care etc.) and overcoming their unique barriers to obtain and maintain permanent housing. Outreach workers also act as a point of entry for households to access the wider network of services and benefits, and outreach workers provide ongoing case management/support to assist households in navigating the network of services and benefits application processes and address household barriers/challenges such as mental health and substance use issues. Outreach personnel work out of their own personal vehicles, and provide transportation to clients utilizing their own means (personal vehicles), as well as providing access to public transportation. 

Services and benefits specifically targeted by outreach assistance are: affordable housing access (HUD/LDCHA and USDA subsidies, Low Income Housing Tax Credit Facilities), medical insurance (Medicaid, Medicare), health care (Primary Care Providers, mental health care, substance use treatment, crisis services), employment and disability income (DCF Vocational rehabilitation, TANF, Bert Nash Supportive Employment, Social Security Disability), food assistance (SNAP), transportation assistance (public transit access, transport provided by the outreach provider). 

Outreach workers also provide crucial access to basic necessities such as food and clothing, cold weather gear, medications, hygiene and sanitation products etc. to help households survive and maintain while living in conditions that expose them to the elements and involve scarcity of access to basic necessities. This has specifically been a crucial role the outreach team has provided as a front line service during the COVID-19 Pandemic. Performing regular food drops has allowed households that are camping to shelter in place, reducing traffic through the community and reducing the need to congregate at the food pantries. This also provided critical access to basic necessities during the initial phase of the pandemic while the network of providers worked through implementing processes to continue providing services while remaining "COVID safe." 

Bert Nash CMHC Homeless Outreach services operate according to the Evidence Based Practice of Housing First (See: https://www.pathwayshousingfirst.org/ (Site Accessed November, 2020). Housing First is a service model in which housing placement for persons experiencing homelessness and severe mental illness is sought out and provided without prerequisites. Studies indicate that this model of service results in a more rapid obtainment of housing and longer housing stays for persons experiencing mental illness (See https://bmcpublichealth.biomedcentral.com/articles/10.1186/s12889-019-7492-8 (Site Accessed November, 2020)). 

For Homeless Outreach, Housing First means workers seek housing placement for clients regardless of their established housing readiness (regardless of income, criminal history, engagement in active substance use etc.). Housing first is a nationally adopted and condoned model for homeless service provision targeting households experiencing chronic homelessness and mental illness. Housing First has been adopted by the State of Kansas, and is a required fidelity standard for Community Mental Health Centers to operate within, with projected state fidelity reviews beginning in June of 2021. The Bert Nash Homeless Outreach Team has operated under a Housing First model for many years, and has received formal training in the Pathways fidelity model (See Pathways Housing First Fidelity scale: http://housingfirsttoolkit.ca/wp-content/uploads/Pathways_Housing_First_Fidelity_Scale_ACT_2013.pdf (Site Accessed November, 2020). 

A complete Housing First program, however, requires funding to provide housing for the target population (persons experiencing chronic homelessness and a Severe and Persistent Mental Illness). Without funding to obtain housing, service provides can seek housing regardless of housing readiness, but face severe barriers in obtaining placement due to the demographic characteristics of the target population. Adequate funding for housing access in addition to supportive service is needed to realize the intended outcomes of homeless services. This is an issue that must be addressed at a higher level than a given grant application and will require that local funding organizations such as the City of Lawrence and Douglas County, KS commit substantially more funding to housing assistance. This application is attempting to begin addressing the service gaps by increasing the number of staff to provide outreach.

This request does include flex funding to provide some level of assistance with housing access. However, these funds are also needed to provide assistance with obtaining ID, Birth Certificates, medications, cold weather gear, and other basic necessities. Therefore, this request does seek additional funding to pilot a fully funded housing first program targeting persons experiencing chronic homelessness, severe mental illness, and who are engaged in a high level of jail and judicial service as a result of homelessness. 

In Lawrence and Douglas County, KS, the highest jail utilizer over the past 10 years continues to be an individual who is identified as chronically homeless, and the assessed main cause of high jail utilization is the fact that this individual is homeless. The 2020 estimated cost provided by County staff for housing this individual in the jail is approximately $67,734.00/year based on an average cost of $190.80/day, with the City of Lawrence paying $97.11 per day or approximately $34,500.00 of the annual total. The average cost of housing this individual in a residential, community setting and providing supportive services for one year is estimated to be approximately $30,000.00. Paying to house and support this individual in the community is likely to reduce the incurred cost to the City and County by a total of approximately $37,000.00 a year. 

A portion of the funding sought in this application ($30,000.00) is to specifically target this individual for Housing First services as a pilot project between the Jail, Lawrence Police Department, Municipal Court, and the Bert Nash CMHC Homeless Outreach Team. The project will pay to house this individual for one year, provide supportive services, and track the amount of police contact and jail time utilized over the year of housing provision. The intended goal is to significantly reduce time spent in jail, reduce the cost of jail and court services created by the target population, and to establish efficacy/proof of concept of the service model to justify expanding its capacity to serve other housing insecure, high jail utilizers.
	Text Field3: The priority population for the City of Lawrence funded Bert Nash Homeless Outreach Team is any household experiencing homelessness or extreme housing insecurity in the City of Lawrence and Douglas County, KS earning 30% of the area median income or less. Sub-populations within this group include: persons experiencing chronic homelessness; persons experiencing a Severe Mental Illness and/or Substance Use Disorder, persons fleeing domestic violence, and persons exiting an institution into homelessness, and persons who engage in high utilization of emergency and judicial system services.
	Text Field4: The Bert Nash CMHC Homeless Outreach Team is the only comprehensive homeless outreach and case management provider targeting households experiencing extreme housing insecurity in Douglas County, KS. This team is comprised of the City of Lawrence funded Homeless Outreach Program and the federally funded PATH program. PATH funds support two full time outreach workers and an additional part time data entry and SOAR specialist, while City of Lawrence funds support two full time outreach workers. The federally funded PATH program is required to target services for persons who are literally homeless and experiencing a Severe and Persistent Mental Illness. Whereas the City of Lawrence funded Homeless Outreach workers serve any household experiencing homelessness or severe housing insecurity. Both programs provide long term outreach and case management services as a single team. All of these staff work and coordinate together as a single Homeless Outreach Team.

By working as a single team, these two programs coordinate their services to utilize the strengths of each program for meeting the needs of the spectrum of persons experiencing homelessness and housing insecurity within the community. PATH workers tend to take on cases that have explicit, severe mental health issues, while city funded workers tend  to take on cases that do not necessarily have underlying mental health issues. However, due to the relatively high number of persons experiencing homelessness and high demand for services in the City of Lawrence and Douglas County, KS all staff support each other as needed to ensure that services are provided to as many households in as timely a manner as possible and to evenly distribute case loads across all staff team members. 

During the COVID-19 pandemic the Bert Nash Homeless Outreach Team has continued to work one-on-one in the community as a branch of the front line emergency management service to the community in response to COVID-19. During the COVID-19 event the Bert Nash Homeless Outreach Team has provided critical support for persons living outdoors, and engaged in critical projects and partnerships with outside front line services, such as City of Lawrence Parks and Rec, to ensure access to basic necessities such as potable water and personal hygiene facilities remained available when the public facilities shut down. This specific partnership has grown as a direct result of coordination initiated by the COVID-19 event. This has culminated in the partnership between the two programs to operate and serve the City Sanctioned camp site at Woody Park. Before the COVID-19 event, HOT and Parks and Rec engaged in a mild level of interaction and coordination. However, after this event, Parks and Rec will continue to be a primary partner. 

If awarded, one of the additional two staff funded by this request will be officially assigned to liaise and ride along with Parks and Rec staff at least once per month to coordinate services. This is intended to further solidify the partnership between Parks and Rec and HOT, and acknowledges the intersection of services between these two programs. Parks and Rec engages in a high level of contact with persons experiencing homelessness who utilize recreation and community buildings and camp in city parks and green spaces. However, Parks and Rec does not have the training or mission targeted service to provide social and supportive services to assist households with housing obtainment. By aligning one HOT worker with the Parks and Rec department will provide some level of social service access through the Parks and Rec system.

Additionally, the Bert Nash CMHC Homeless Outreach program works and coordinates with every other homeless service provider in the county, as well as other benefits and service agencies. The list of agencies the BNC Homeless Outreach Program regularly works and coordinates with includes: the Lawrence Community Shelter; Willow Domestic Violence Center; Family Promise of Lawrence; the Lawrence Douglas County Housing Authority; DARE; the Social Security Administration; Lawrence Memorial Hospital; the Department for Child and Family Services; the City of Lawrence Parks and Rec department; The Lawrence Police Department; the Douglas County Jail and Reentry program; Catholic Charities; Heartland RADAC Care Coordination program; Just Food; DCCCA; and the Lawrence Ministerial Alliance. Services are coordinated predominantly by engaging the client in accessing a given service, and then working with the client and agency staff to ensure necessary/requisite processes are completed, while also working with the give client household to address household issues that prevent or inhibit the household from completing tasks, such as engaging and following through with substance use treatment or mental health treatment. 

All members of the Bert Nash Homeless Outreach Team receive comprehensive training in and are certified to provide community based mental heath supportive services. These trainings include: crisis intervention; Community Psychosocial Treatment (CPST); Targeted Case Management; Psychosocial Rehabilitation Intervention (PRI); Trauma Informed Care; Nonviolent Crisis Intervention; deescalation techniques, and others. The Bert Nash Homeless Outreach Team therefore also acts as an extension of Bert Nash CMHC community based services and coordinates heavily with other mental health providers, such as therapists, medication providers, Peer Support specialists etc. 
	Text Field5: Homeless Outreach and Case Management specifically targets households that do not have access to affordable housing for the explicit purpose of connecting those households with affordable, sustainable housing, other needed benefits, essential services, and to provide ongoing support to address underlying issues such as mental illness and substance use. The intended outcome of Homeless Outreach services is to support the given household in their ability to overcome barriers and challenges and thrive within the community. Access to affordable housing and connection to essential services to help households thrive is an explicit outcome listed under the "Strong, Welcoming Neighborhoods" outcome of the City of Lawrence's 2021 strategic plan. 

Households who have no access to affordable housing and necessary supportive and recovery based services frequently become homeless and engage in vagrancy, panhandling, and unsanctioned camping throughout the community. These processes disrupt or diminish the enjoyment of neighborhood and other community spaces because they often result in conflict between the population experiencing homelessness and members of the public, cause unsightliness, create potential health issues resulting from accumulated trash and human refuse within the region of vagrancy and camping, and places those living outdoors at increased health risk (See https://nhchc.org/wp-content/uploads/2019/08/homelessness-and-health.pdf (Site Accessed November, 2020)). Households without access to affordable, sustainable housing and supportive, recovery focused services who become homeless are exposed to inclement weather and often have untreated mental and physical health conditions, and can engage in risky behavior. Statistics indicate homeless populations within communities that do not provide robust homeless services can experience mortality rates 3 to 10 times higher than the general population (See http://publichealth.lacounty.gov/chie/reports/HomelessMortality_CHIEBrief_Final.pdf (Site Accessed November, 2020), also See https://jamanetwork.com/journals/jamainternalmedicine/fullarticle/2687991 (Site Accessed November, 2020)).

An adequately staffed and funded homeless outreach and case management program provides a front line service that addresses these issues where they occur in the community. Providing this service is the most direct and effective means to reduce the negative impacts on the community's neighborhoods and public spaces resulting from the underlying issues involved in homelessness. The explicit gain of this service is that those neighborhoods become more enjoyable, inviting, stronger, and healthier as interpersonal conflict, public exposure to the suffering associated with poverty, unsightliness of accumulated trash and refuse, and the high potential for human morbidity are directly addressed and reduced. 
	Text Field6: Due to increasing shortage of space within the Bert Nash facility, and an identified need to provide this service in a more centrally located area of the community that is more easily accessible by the target population, the Outreach Team administration will explore an alternate, community based location to house the outreach team and that will serve as a community Homeless Outreach Center. 
	Text Field7: Assist an annual, minimum total of 85 households who are without housing move into permanent housing.
	Text Field8: At least one Outreach Worker will ride along once per month with City of Lawrence Parks and Rec to coordinate about and outreach campers identified by Parks and Rec as needing assistance and to help support other Parks and recs projects, such as the Woody Park camp and the cold weather shelter project..
	Text Field9: The Outreach team will staff a weekly walk-in time and process at the Lawrence Public Library.
	Text Field10: Outreach services connect households served to necessary benefits such as HUD and USDA housing subsidies (Housing Choice Vouchers, Rapid Rehousing, CoC funded Permanent Supportive Housing, age based affordable housing, project based affordable housing etc.), food assistance (SNAP), medical insurance (Medicaid and Medicare), disability income (Social Security SSI and SSDI), and one time rental and deposit assistance provided by the faith based community, as well as Tenants to Homeowners and Family Promise.

Funding provided by these programs is leveraged to provide support for households served as a direct result of Homeless Outreach services. 
	Text Field11: The Bert Nash CMHC and Homeless Outreach Program are housed in the joint City of Lawrence and Douglas County, KS owned Community Health Building located at 200 Maine Street. Suite A Lawrence, KS 66044. This is provided to the Bert Nash CMHC as a form of in kind support. 

Due to space limitations resulting from the growth of the Bert Nash center, however, the center has been exploring alternate locations to house the HOT. This would ideally be located in the downtown area and closer to locations where persons experiencing homelessness are known to congregate, such as the public library, LINK, Salvation Army, and DARE. Through that search, the assessed cost of housing the team has been estimated to rage between $9,600.00/year for a modest location up to $30,000.00+/year for a more ample facility. 

Due to the COVID-19 pandemic, the Bert Nash CMHC has suspended the search for alternate housing, and so the team remains housed in the community health building. 

However, the idea of creating a homeless outreach center that would serve the community as a first point of contact and entry to the system of services for persons experiencing homeless and extreme housing insecurity, and house personnel from other service providers to connect with the target population has continued to be discussed. Moving forward, Bert Nash CMHC Management would be open to partnering with the City of Lawrence and Douglas County, KS and other providers in creating such a facility and associated programming.
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