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2021 Application for Funding 
 

APPLICATION INFORMATION 
 
General Information: As part of the budget process, the City has set aside funding for outside agencies to provide 
various services. The City has recently adopted a new strategic plan and is asking agencies to review that plan and 
determine how the programs they are requesting funds for may help the City move towards success in one of the 
following outcome areas:  
 

a) Unmistakable Identity: Lawrence is a welcoming community, synonymous with arts, diverse culture, fun, and a 
quintessential downtown. City parks and community events contribute to the vibrancy experienced by all people 
in Lawrence.  

b) Strong, Welcoming Neighborhoods: All people in Lawrence live in safe, functional, and aesthetically unique 
neighborhoods that provide opportunities to lead healthy lifestyles with access to safe and affordable housing 
and essential services that help them thrive.  

c) Safe and Secure: Lawrence is a community where all people feel safe and secure and have access to trusted 
public and community-based safety resources.  

d) Prosperity and Economic Security: The City of Lawrence fosters an environment that provides all people and 
businesses the opportunity for economic security and intentionally acknowledges, removes, and prevents 
barriers created by systemic and institutional injustice. Our community succeeds because of collective prosperity 
and a vibrant, sustainable local economy.  

e) Infrastructure, Asset Management, and Connectivity: The City of Lawrence has well-maintained, functional, 
and efficient infrastructure, facilities, and other assets. Connectivity supports accessible, sustainable methods for 
safely moving people and information throughout the community and the region. Investment in these assets 
reflects the City’s commitment to contribute to the well-being of all people.  

 
Applications will be reviewed by Staff. A team has been identified for each of the outcome areas noted above. Upon 
submission, applications will be reviewed by the appropriate team to determine alignment of the program to the identified 
outcome area. Following their review, recommendations for funding will be forwarded to the City Commission. 
Recommendations will be based on available resources, coordination of services, the need demonstrated through the 
agency’s application, the stated objectives of the agency’s program (and the ability to measure progress toward the 
programs objectives), alignment to the strategic plan, equity, cost reasonableness, and past performance by the agency in 
adhering to funding guidelines (as appropriate). Please see the scoring matrix for additional information.  
 
Other Information. Collaboration and/or coordination between agencies is highly recommended and multi-agency 
proposals to address an identified community need is encouraged. All programs must have goals with measurable 
outcomes.  
 
Reporting Requirements. All grantees will be required to submit an annual report to the City of Lawrence outlining how 
the funds were used and whether the stated objectives were met by February 15, 2022.  
 
Distribution of Funds. Funds will be distributed in two equal disbursements and in accordance with the Kansas Cash-
Basis Law of 1933, codified as amended at K.S.A. 10-1101 et seq., the City retains the right to unilaterally adjust the 
amount of the disbursement if the Governing Body determines that insufficient public funds exist to fully fund the Grantee. 
The first distribution is to occur no earlier than April 1 of the grant year and the second distribution is to occur no earlier 
than October 1 of the grant year.  
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SECTION 1.  APPLICANT INFORMATION 

Legal Name of Agency:     

Name of Program for Which Funding is Requested:    

 
Primary Contact Information  

Contact Name and Title:  

Address:     

Telephone:  Email:  

 
    Name(s) and Title(s) of person(s) responsible for program supervision and/or financial administration of program.  
 

Name Title 
Responsibilities (Supervision, 

Financial, etc.) 

a. _______________________ ______________________________ ______________________________ 

b. _______________________ ______________________________ ______________________________ 

c. _______________________ ______________________________ ______________________________ 

  
Identify the outcome area that your proposed program most closely aligns with and denote the amount being 
requested from the City. Please note that funding requests should be tied to one outcome area. If funding is 
requested for multiple areas or for multiple programs, please submit a separate request for each.  

 

Category (please select one) 
2021 Requested 

Amount 

Unmistakable Identity $_____________ 

Strong, Welcoming Neighborhoods $_____________ 

Safe and Secure $_____________ 

Prosperity and Economic Security $_____________ 

Infrastructure, Asset Management, and Connectivity $_____________ 
 
If your agency received funding from the City in 2020, please fill out the chart below.  
 

Amount of Funding 
Funding Source (i.e. General Fund, 
Special Alcohol, CDBG, Housing 

Trust Funds) 
Program/Purpose 

$________________ ________________________________ ________________________________________ 

$________________ ________________________________ ________________________________________ 

$________________ ________________________________ ________________________________________ 

$________________ ________________________________ ________________________________________ 

 
Total projected operating budget for your agency in 2021: $______________________ 
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SECTION 2.  STATEMENT OF NEED AND DESCRIPTION OF PROGRAM 
 

A.  Provide a brief statement of the problem or need your agency proposes to address with the requested funding. 
How will your program make an impact to meet the need?   The statement should include characteristics of the 
client population that will be served by this program.  If possible, include statistical data to document this need.  
 
 
 
 
 
 
 
 
 
 
 
 
 
  

B.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Please describe what demographic disparities exist, and how the program is designed to increase equity. Who 
would benefit from or be burdened by this program? Are there unintended consequences and if so, what are your 
strategies to mitigate those consequences?  
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C. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Provide a brief description of the program services and activities using an evidence-based model.  The 
description should describe as specifically as possible the interaction that will take place between the provider 
and the user of the service.   
 
 
 

D.  
 
 
 
 
 
 
 
 
 
E. 
 
 
 

Please describe the priority population you are working with.  
 
 
 
 
 
 
 
 
 
What other agencies in the community are providing similar types of services, and how do you coordinate 
services? 
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SECTION 3.  STRATEGIC PLAN ALIGNMENT 
 

A. How does the proposed program align with the outcome area identified? Please explain how this program will help 
the City achieve success in that particular outcome area and provide specific strategies in your response.  

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Outputs 
 
How many unduplicated clients will be served?  ____________________ 
 
Please list any other output goals (i.e. # presentations delivered, # medications provided, etc.) 
 
 
 
 

Outcomes 
 
Please provide three specific program SMART (specific, measurable, attainable, relevant, and time-bound) objectives for 
2021.  Examples include, “75% of clients receiving job training will retain their job one year after being hired,” “increased 
fundraising efforts will result in a 15% increase in donations in 2021,”   Applicants will be expected to report their 
progress toward meeting these objectives in an annual report to the City.   
 
 
i. 
 
ii. 
 
iii.  
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SECTION 4.  PROGRAM BUDGET INFORMATION 

 
A. Provide a detailed budget for the proposed program using the form below (you may attach a supporting 

document). 
  

 
Category 

Requested 
Amount 

Applicant 
Amount 

Total 
Amount 

Explanation  

Personnel     

Fees & Services     

Estimates/Bids     

Travel     

Marketing     

Cost of Materials     

Operating Expenses     

Other      

Grand Total     
 

 
B. Provide a list of all anticipated sources of funding for the proposed program in 2021. The total proposed program 

budget and total proposed program revenue should match. 
 

Revenue Source 
Anticipated 
Amount 

Explanation/Status of Funding Request  

City of Lawrence (General Funding)    

City of Lawrence (Other Sources)*   

Douglas County   

United Way   

Other (please describe)   

Other (please describe)   

Grand Total   

 
 

C. 
 
 

 
 
D.

 E.

 

 
 

 
 

   

*Other sources could include Special Alcohol Funding, Housing Trust Funds, Transient Guest Tax Funds, CDBG

What percent of the requested program costs are being requested from the City (include both Special Alcohol
and Other)? ___%

Will these funds be used to leverage other funds? If so, how?

Is your agency receiving any in-kind support (i.e. facility space) from the City? If yes, please describe and 
include the approximate value of that in-kind support.
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SECTION 5.  SUPPLEMENTAL INFORMATION 
 
Please attach your agency’s most recent IRS Form 990, most recent financial audit, and most recent annual report if 
completed for your agency’s board.  
 
A.  If your agency has never filed an IRS Form 990, please select the check box.  
B. If your agency has never completed a financial audit, please select the check box.  
C.  If your agency has never completed an annual report, please select the check box. 
 
Based on the attached IRS Form 990, please answer the following questions: 
A. What is the total number of volunteers (estimate if necessary)? This is part I line 6 of the IRS Form 990. 
 ______________ 
 
B.  What are your agency’s total liabilities? This is part I line 21 of the IRS from 990. $______________ 
 
C.  What are your agency’s total assets? This is part I line 20 of the IRS Form 990. $______________ 
 
D.  What are your agency’s total net assets or fund balances? This is part X line 33 of the IRS Form 990. 
 $______________ 
 
E.  What are your agency’s permanently restricted net assets? This is part X line 29 of the IRS Form 990. 
 $______________ 
 
F.  What is your agency’s land, building, or equipment fund? This is part X line 10c of the IRS Form 990. 
 $______________ 
 
G.  What are your agency’s total expenses? This is part I line 18 of the IRS Form 990. $______________ 
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The signatures below attest that the information in this application is accurate and that, unless otherwise explicitly 
described in this application, no other source of City or community funding will be used to support the programming for 
which Special Alcohol Funds are being requested.  
 
 
 
 
___________________________________________  _____________________________________________     
Agency Representative (PRINT)     Signature    Date 
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	b: Hannah Coash
	b1: Director of Grants
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	c: James Lawrence
	c1: Director of Finance & HR
	fill_1: Financial oversight
	2021 RequestedAmount: 
	fill_2: 
	fill_3: 
	fill_4: 120,000
	fill_5: 
	Amount of Funding: 95,000
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	fill_6: 100,000
	fill_7: General Fund
	fill_8: Afterschool Programs
	fill_9: 
	fill_10: 
	fill_11: 
	fill_12: 
	fill_13: 
	fill_14: 
	Total projected operating budget for your agency in 2021: 5,300,000.00
	Legal Name of Agency: Boys & Girls Club of Lawrence
	Name of Program for Which Funding is Requested: Out-of-School Time Program
	Contact Name and Title: Hannah Coash, Director of Grants
	Address: 2910 Haskell Ave, Lawrence, KS 66046
	Telephone: 785-243-8781
	Email: hcoash@bgclk.org
	How many unduplicated clients will be served: 1,000
	Personnel1: $80,000
	Personnel2: $3,333,000
	Personnel3: $3,413,000
	Personnel4: Personnel for programming
	Fees  Services: 
	Fees  Services1: $125,000
	Fees  Services3: Professional fees and licensing fees
	EstimatesBids: 
	EstimatesBids1: 
	EstimatesBids2: 0
	EstimatesBids3: 
	Travel1: 
	Travel2: $28,000
	Travel3: $28,000
	Travel4: 
	Marketing1: 
	Marketing2: 
	Marketing3: 0
	Marketing4: 
	Cost of Materials: $40,000
	Cost of Materials1: $115,000
	Cost of Materials2: $155,000
	Cost of Materials3: Program Expenses
	Operating Expenses: 
	Operating Expenses1: $156,000
	Operating Expenses2: $156,000
	Operating Expenses3: Business Expenses
	Other1: 
	Other2: $263,000
	Other3: $263,000
	Other4: FF&E & Other expenses
	Grand Total: $120,000
	Grand Total1: $4,020,000
	City of Lawrence Special Alcohol Funding: $120,000
	City of Lawrence Special Alcohol Funding1: Requested
	City of Lawrence Other Sources: $100,000
	City of Lawrence Other Sources1: Requested - Special Alcohol
	Douglas County1: 
	Douglas County2: 
	United Way1: $50,000
	United Way2: Proposal in Spring 2021
	Other please describe: $1984,000
	Other please describe1: Grants (local, state, federal)
	Other please describe2: $1,887,000
	Other please describe3: Fundraising (events, individual)-$1.04M, Fees $847K
	Grand Total5: $4,140,000
	Grand Total6: 
	Text Field0: Boys & Girls Club serves an especially high-risk section of the Lawrence population in Kindergarten-12th Grade. 70% of Boys & Girls Club members qualify for free or reduced lunch compared to the school district average of 38%. Compared to the majority of their public school peers, children in the after-school programs report higher levels on risk factors such as mobility, feeling safe, and having access to tobacco, drugs, and alcohol. More and more children are being raised in homes where one parent (single-parent households) or both parents are working full-time jobs, often leaving children without adequate supervision after school.The gap between work and school schedules amounts to as much as 25 hours per week, which presents working parents with the challenge of finding someone to care for their children while they are at work. It is vital that BGC provides out-of-school care so that parents/guardians are still able to work within and bolster our community.
	Text Field1: The Boys & Girls Club of Lawrence has made a commitment to our diversity, equity and inclusion work within the organization over the last five years and have incorporated this work into our current five-year strategic plan. 
The Club is taking steps to ensure that all people in the BIPOC community are included in our programming and have the same opportunities as all other youth in our community. The Club has a Diversity and Equity committee that works to offer diversity and equity programming to our youth, education and awareness activities, and ongoing training to our staff, board members, and volunteers. Among those initiatives is building a diversity library with more than 100 titles, ranging from topics such as racial differences, income disparity, holidays and cultural traditions, gender identity, LGBTQ+ parents and families, religions around the world, different ability levels and lots more. The committee is committed to providing stories where every child can see someone who looks, feels or acts in a way they can relate. This has proven helpful when a child has shown the need for more support or is having a tough time with a potential bully situation. When read to a whole group, BGC mentors has seen a positive reaction from the students, including an increased appreciation for the kids around them. This programming is offered to all students, if there is a topic that makes youth feel uncomfortable, they are allowed to opt out of any activity.
The Diversity and Equity Committee commitment statement is; Our commitment to celebrating diversity, promoting equity and increasing cultural aptitude is an active process that requires continuous education and awareness in all aspects of our organization. We are dedicated to this process in order to enhance the program experience for our members, parents, families, staff, as well as the community at large. We understand that this work is crucial to ensure all youth in Lawrence are treated equally and have the same opportunities for success. The Diversity and Equity Committee routinely takes meetings with staff members who have concerns or ideas about how to make experiences at the Club more enjoyable and equitable for all members and staff. Opening that line of communication within all levels of the organization has created a deeper trust among employees.
	Text Field2: The Boys & Girls Club will provide essential out-of-school programming to low-income youth ages 5-18 in the Lawrence community. Services will be provided to over 1,000 youth   in the community. Due to the Covid-19 pandemic the Club has been able to pivot their program design to ensure that youth are being served in the best way. In 2021, the Club plans to support all youth in the community in their educational needs. 

The Club focuses on offering an outcome-driven Club experience that focuses on three areas; academic success, healthy lifestyles, good character and citizenship. 
 Most of the youth receiving services at the Boys & Girls Club experience higher risk factors than protective factors. Evidence-based pogram curriculums are effectively utilized to decrease risk factors and increase protective factors for the youth. Some of the protective factors that the Club focuses on include and are not limited to; community rewards and opportunities for prosocial involvement, and feeling safe in the community. 

The Club is able to offer quality support for youth in the areas of social-emotional learning, educational and tutoring support and enrichment learning. The staff and volunteers that serve at the Club are focused on offering a high quality Club experience to all youth, and meeting youth where they are at. This is vital for a successful program that all youth can feel comfortable engaging in.  
	Text Field3: The target population for Boys & Girls Club of Lawrence is every youth in Lawrence that needs a safe, affordable place to spend their out of school hours. During 2019, the Boys & Girls Club served 1,500 youth daily, in 15 sites across Lawrence. Due to Covid-19 the Club has had to reduce classroom sizes and increase staffing supports to ensure proper staffing when people are out due to sickness or testing. In 2021, the Club plans to support 1,000 youth. The majority of youth that attend are youth living in poverty. 
	Text Field4: Boys & Girls Club is a leader in the community, not only in providing after-school programming but in coordinating services to minimize duplication and fragmentation. The Boys & Girls Club partners with the Lawrence Public School District (building 
access and collaboration with educators), United Way, Lawrence Arts Center (arts programming), Prairie Park Nature Center (nature education), Lawrence Parks and Rec (access to pools and parks), and Douglas County Extension (nutritional and life skills activities). Boys & Girls Club draws on volunteers for tutoring and mentoring from many sources, including the University of Kansas and Haskell Indian Nations University. The partnership between the United Way and Boys & Girls Club allows the organization to collaborate with over 20 other community partners. 
Extensive coordination is conducted between partner organizations to ensure that services and efforts are not duplicated and that resource utilization is maximized. 

	Text Field5: The Boys & Girls Club of Lawrence provides a vital evidence-based program for youth K-12th grade in the Lawrence community.The proposed plan aligns with the City Commission Strategic Plan in numerous areas, the most evident comparison is listed below. 

Prosperity and Economic Security:
BGC employs over 300 Lawrence citizens in both part and full time roles. Their roles vary as youth development professionals, social-work interns, bus drivers, directors, front desk staff, managers, AmeriCorps members, and more. These individuals are able to make an adequate living doing a job that has a high reward. They then are able to stimulate our economy and put resources back into our community. 

In 2019, BGC had over 2,500 families trust us with their youth! This means that all of those parents/guardians are able to engage in jobs or educational opportunities within our community. AS stated in the needs section, parents have over 25 hours per week that they need childcare support for, that is where BGC can help. Youth are able to attend a safe place where their academic, social-emotional, food security and safety needs are met on a daily basis. This programming helps to mitigate risky behaviors that youth may otherwise be participating in. This programming ensures that parents and guardians are able to assist with stimulating our economy to ensure prosperity and a vibrant, sustainable local economy. 

The City wants to ensure that the health, safety, and welfare needs are being met. The Club is a vital part of keeping the youth in the Lawrence community safe and people employed. The Club is a great partner for the City since their programming so closely aligns with the Strategic Plan Factors. 
	Text Field6: 900 educational activities will be offered to youth.
	Text Field7: In 2021, BGC will provide out-of-school programming to 1,000 youth in the Lawrence community
	Text Field8: In 2021, BGC will ensure that 800 families are able to engage in jobs or education opportunities.
	Text Field9: In 2021, 90% of participants will report feeling safe while at BGC programs.
	Text Field10: The Boys & Girls Club of Lawrence believes in a three-prong approach to sustaining its programs. Revenue resources include; grant dollars from federal, state and local government agencies, parent fees and individual/corporate giving. The requested funds help Club staff and board to tell a story of support from the community, to ensure adequate funding.
	Text Field11: We are not currently receiving any in-kind support. 
	Text Field12: 
	Text Field13: 400
	Text Field14: 6,703,725.00
	Text Field15: 6,158,570.00
	Text Field16: 4,617,591.00
	General FundSpecial Alcohol CDBG HousingTrust Funds: Special Alcohol
	Check Box0: Off
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	Check Box2: Off
	Grand Total3: 
	Fees  Services2: COSString{0}
	Fees  Services2: $125,000

	Grand Total Amount: $4,140,000
	This is part I line 21 of the IRS from 990: 545,155.00
	This is part I line 20 of the IRS Form 990: 6,703,725.00
	This is part I line 18 of the IRS Form 990: 4,308,350.00


