City of Lawrence

2021 Application for Special Alcohol Funding

APPLICATION INFORMATION

General Information: The State of Kansas has created an Alcoholic Liquor Fund and Charter Ordinance No. 33
describes how those moneys are to be distributed for the City of Lawrence. Pursuant to K.S.A. 79-41a04, the City shall
credit 1/3 of the deposit to the General Fund, 1/3 to the Special Recreation Fund, and 1/3 to the Special Alcohol Fund.
The City Commission considers requests for the allocation of 1/3 that goes to the Special Alcohol Fund to help support
agencies that provide programming in accordance with Charter Ordinance No. 33 (summarized below).

Expenditures in the Special Alcohol Fund shall be used for programs, services, equipment, personnel, and capital as the
governing body determines is in the best interest of the public to address one or more of the following:

a) Prevention of alcoholism and drug abuse, including but not limited to education, counseling, public information
efforts and related activities; or

b) Alcohol and drug detoxification efforts and related activities; or

¢) Intervention in alcohol and drug abuse or treatment of persons who are alcoholics or drug abusers or are in
danger of becoming alcoholics or drug abusers; or

d) Law enforcement, prosecution, court activities and programs, or portions thereof, related to apprehending,
prosecuting, adjudicating or monitoring individuals who are alcoholics or drug abusers or are in danger of
becoming alcoholics or drug abusers, including individuals who are or may be charged with violating laws related
to alcohol or drug use; or

e) Education, counseling, public information efforts, and related and associated activities related to preventing drug
abuse and alcohol abuse, including but not limited to efforts to encourage healthy youth and family development
and related efforts which include as a partial element drug abuse and alcohol abuse education, counseling, or
public information efforts; or

f) Programs, activities, or efforts related to preventing or intervening in drug abuse and alcohol abuse, including
programs, activities, or efforts for which drug abuse and alcohol abuse prevention or intervention comprises a
partial element of the complete program, activity or effort; or

g) Any program, activity, or effort, or a portion thereof, that the governing body determines seeks to discourage,
prevent, intervene, or address issues related to alcohol or drug abuse.

Applications will be reviewed by the Special Alcohol Funding Advisory Board. Following their review, the Board will
make a recommendation for funding to the City Commission. Recommendations will be based on available resources, the
need demonstrated through the agency’s application, the stated objectives of the agency’s program, past performance by
the agency in adhering to funding guidelines (as appropriate), and the ability to measure progress toward the programs
objectives.

Other Information. Collaboration and/or coordination between agencies is highly recommended and multi-agency
proposals to address an identified community need is encouraged. All programs must have goals with measurable
outcomes.

Reporting Requirements. All recipients of Special Alcohol Funding will be required to submit an annual report to the City
of Lawrence outlining how the funds were used and whether the stated objectives were met by February 15, 2022.

Distribution of Funds. Funds will be distributed in two equal disbursements and in accordance with the Kansas Cash-
Basis Law of 1933, codified as amended at K.S.A. 10-1101 et seq. The first distribution is to occur no earlier than April 1
of the grant year and the second distribution is to occur no earlier than October 1 of the grant year.



SECTION 1. APPLICANT INFORMATION

Lega| Name of Agency: BoyS & Girls Club of Lawrence

Name of Program for Which Funding is Requested: BGCLK Prevention Program

Primary Contact Information (must be available by phone on December 11, 2020 from 8:30 to 12:30. Contacts are
also welcomed to attend the meeting to provide a brief overview of the submitted application)

Contact Name and Title: Hannah Coash

Address: 2505 Fairfield St. Lawrence, KS 66046

Telephone: 785-243-8781 Email: hcoash@bgclk.org

Name(s) and Title(s) of person(s) responsible for program supervision and/or financial administration of program.

Responsibilities (Supervision,

Name Title Financial, etc.)
a. Monica Dittmer Chief Executive Officer Organizational oversight
b. Hannah Coash Director of Grants Grant oversight
c. James Lawrence Director of Finance & HR Financial oversight

Please outline the amount of funds being requested for each category in 2021

2021 Requested

0,
Amount % of Total

Category

Prevention ¢ 100,000 100%

Detoxification

Intervention

Law Enforcement

Education

Other

$
$
$
$
$
$ 100,000 100%

Total

If your agency received funding from the City in 2020, please fill out the chart below.

Funding Source (i.e. General Fund,

Amount of Funding Special Alcohol, CDBG, Housing Program/Purpose
] Trust Funds)

$ 95,000 Special Alcohol Prevention Programs

$ 100,000 General Fund Afterschool Programs

$

$

Total projected operating budget for your agency in 2021: $5,300,000.00




SECTION 2. SPECIAL ALCOHOL FUND INFORMATION
How is the proposed program consistent with City Charter Ordinance 33? Please cite specific subsections of City

Charter Ordinance 33 and explain how it aligns with your program.

In City Charter Ordinance 33, Section 2 A, E and F describe the importance of alcohol and
drug prevention programming for all youth in the community. The Club's objectives align
perfectly with the priorities in the ordinance by providing all children and youth, who are
predominantly from at-risk populations, with the resources, behaviors, and life skills necessary
to prevent them from becoming victims of substance abuse.



https://lawrenceks.civicweb.net/document/13339/CharterOrd33.pdf

A.

SECTION 3. STATEMENT OF PROBLEM / NEED TO BE ADDRESSED BY PROGRAM

Provide a brief statement of the problem or need your agency proposes to address with the requested funding.
How will your program make an impact to meet the need? The statement should include characteristics of the
client population that will be served by this program. If possible, include statistical data to document this need.

The City of Lawrence mission statement is that they are “committed to providing excellent
city services that enhance the quality of life for the Lawrence community.” The Boys & Girls
Club of Lawrence directly supports this mission by providing much needed out-of-school
programming to the youth of Lawrence, particularly those youth who are exposed to
increased risk factors such as poverty, mobility, and lack of adult supervision, early
exposure to drugs and alcohol and academic failure. The Boys & Girls Club helps to
ensure that all youth have access to quality out-of-school programming. 70% of youth that
attend the Club are living in poverty. The youth in this City need access to supportive
adults who will guide them to make positive life choices and reduce other signs of high-risk
behavior.

Please describe what demographic disparities exist, and how the program is designed to increase equity. Who
would benefit from or be burdened by this program?

The Boys & Girls Club of Lawrence has made a commitment to our diversity, equity and
inclusion work within the organization over the last five years and have incorporated this
work into our current five-year strategic plan.

The Club is taking steps to ensure that all people in the BIPOC community are included in
our programming and have the same opportunities as all other youth in our community. The
Club has a Diversity and Equity committee that works to offer diversity and equity
programming to our youth, education and awareness activities, and ongoing training to our
staff, board members, and volunteers. Among those initiatives is building a diversity library
with more than 100 titles, ranging from topics such as racial differences, income disparity,
holidays and cultural traditions, gender identity, LGBTQ+ parents and families, religions
around the world, different ability levels and lots more. The committee is committed to
providing stories where every child can see someone who looks, feels or acts in a way they
can relate. This has proven helpful when a child has shown the need for more support or is
having a tough time with a potential bully situation. When read to a whole group, BGC
mentors has seen a positive reaction from the students, including an increased appreciation
for the kids around them. This programming is offered to all students, if there is a topic that
makes youth feel uncomfortable, they are allowed to opt out of any activity.

The Diversity and Equity Committee commitment statement is; Our commitment to
celebrating diversity, promoting equity and increasing cultural aptitude is an active process
that requires continuous education and awareness in all aspects of our organization. We are
dedicated to this process in order to enhance the program experience for our members,
parents, families, staff, as well as the community at large.

We understand that this work is crucial to ensure all youth in Lawrence are treated equally
and have the same opportunities for success. The Diversity and Equity Committee routinely
takes meetings with staff members who have concerns or ideas about how to make
experiences at the Club more enjoyable and equitable for all members and staff. Opening
that line of communication within all levels of the organization has created a deeper trust
among employees.



SECTION 4. DESCRIPTION OF PROGRAM
Provide a brief description of the program services and activities using an evidence-based model. The
description should describe as specifically as possible the interaction that will take place between the provider
and the user of the service.

The Boys & Girls Club of Lawrence will engage over 1,000 youth in 2021 in their out-of-
school programming. These youth will have access to programming focused on their
academic success, healthy lifestyles, and good character and citizenship.

The primary focus of this programming request is for the Club’s prevention program,
Positive Action. This program is offered weekly at each of the Club sites. Positive Action is a
systematic educational program that promotes an intrinsic interest in learning and
encourages cooperation among students. It works by teaching and reinforcing the intuitive
philosophy that you feel good about yourself when you do positive actions. The program
helps young people learn how to resist alcohol, tobacco, and other drug use. The format is
based on interactive, small-group activities that increase participants’ peer support,
enhance life skills, build resiliency and strengthen leadership skills.

Outputs:

How many unduplicated clients will be served? 1,000

Please list any other output goals (i.e. # presentations delivered, # medications provided, etc.)
50 prevention program activities presented.

Outcomes:

Please provide two to three specific program SMART objectives for 2021. Examples include, “75% of clients
receiving job training will retain their job one year after being hired,” “increased fundraising efforts will result in a
15% increase in donations in 2021,” Applicants will be expected to report their progress toward meeting
these objectives in an annual report to the City.

i In 2021, 75% of youth will report they have not participated in risky behavior
In 2021, 80% of youth will report they have not had any alcohol usage (last 30 days)

i In 2021, 80% of youth will report they have not had any marijuana usage (last 30 days)

Please describe the priority population you are working with.

The target population for Boys & Girls Club of Lawrence is every youth in Lawrence that
needs a safe, affordable place to spend their out of school hours. During 2019, the Boys &
Girls Club served 1,500 youth daily, in 15 sites across Lawrence. Due to Covid-19 the Club
has had to reduce classroom sizes and increase staffing supports to ensure proper staffing
when people are out due to sickness or testing. In 2021, the Club plans to support 1,000
youth. The majority of youth that attend are youth living in poverty.

What other agencies in the community are providing similar types of services, and how do you coordinate
services?

Extensive coordination is conducted between partner organizations (LAC, 4H, The Willow) to
ensure that services and efforts are not duplicated and that resource utilization is maximized.



SECTION 5. PROGRAM BUDGET INFORMATION
A. Provide a detailed budget for the proposed program using the form below (you may attach a supporting

document).
Requested Applicant Total .
Category Amqount A%pount Amount Explanation
Personnel 80,000 50,000 130,000 Program and administrative staff
Fees & Services 0
Estimates/Bids 0
Travel 0
Marketing 0
Cost of Materials 0
Operating Expenses 20,000 50,000 70,000 Supplies, equipment maint., etc.
Other 0
Grand Total 100,000 100,000 200,000

B. Provide a list of all anticipated sources of funding for the proposed program in 2021. The total proposed program
budget and total proposed program revenue should match.

Revenue Source ﬁnmt;cuur)]?ted Explanation/Status of Funding Request
City of Lawrence (Special Alcohol Funding) $100,000 Pending Request

City of Lawrence (Other Sources)*

Douglas County

United Way

Other (please describe) $100,000 TANF Federal Prevention Support - Received
Other (please describe)

Grand Total $200,000

*Qther sources could include General Funding, Housing Trust Funds, Transient Guest Tax Funds, CDBG, etc.

C. What percent of the requested program costs are being requested from the City (include both Special Alcohol
and Other)?5l%

D. Will these funds be used to leverage other funds? If so, how?

The Boys & Girls Club of Lawrence believes in a three-prong approach to sustaining its out-
of-school programs. Revenue resources include; grant dollars from federal, state and local
government agencies, parent fees and individual/corporate giving. Therefore, the requested
funds help the Club tell a story of support from the community, especially the City of
Lawrence. The Club’s executive staff and board members are able to describe to future and
current funders that the program has an impact on the youth and community at large.



SECTION 6. SUPPLEMENTAL INFORMATION

Please attach your agency’s most recent IRS Form 990, most recent financial audit, and most recent annual report if
completed for your agency’s board.

A. If your agency has never filed an IRS Form 990, please select the check boxD
B. If your agency has never completed a financial audit, please select the check box. |:|
C. If your agency has never completed an annual report, please select the check box.D

Based on the attached IRS Form 990, please answer the following questions:

A. What is the total number of volunteers (estimate if necessary)? This is part | line 6 of the IRS Form 990.
400

B. What are your agency’s total liabilities? This is part | line 21 of the IRS from 990. $ 545,155.00

C. What are your agency’s total assets? This is part | line 20 of the IRS Form 990. $ 6,703,725.00

D. What are your agency’s total net assets or fund balances? This is part X line 33 of the IRS Form 990.

$6,703,725.00

E. What are your agency’s permanently restricted net assets? This is part X line 29 of the IRS Form 990.
$6,158,570.00

F. What is your agency’s land, building, or equipment fund? This is part X line 10c of the IRS Form 990.
$4,617,591.00

G. What are your agency'’s total expenses? This is part | line 18 of the IRS Form 990. $ 4,308,350.00




The signatures below attest that the information in this application is accurate and that, unless otherwise explicitly
described in this application, no other source of City or community funding will be used to support the programming for
which Special Alcohol Funds are being requested.

Hannah Coash Hannah Coash 11/20/2020

Agency Representative (PRINT) Signature Date
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