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Reports on activity should be submitted electronically to Casey Toomay, Budget Manger at ctoomay@lawrenceks.orq. Reports on
activities from January to June are due on July-35™. Due on July 30, 2012. Reports on activitles from July through December are dua
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Agency Name: Housing and Credit Counseling, Inc. (HCCI)

Reporting period: 0O January - June X July ~ December
(deadline July-15 July 30, 2012) (deadline February 15)

1. Give a brief narrative of the activities that were funded with City funds over the reporting period checked
above,

The purpose of HCCI's Tenant-Landlord Program is to counsel and educate both tenants and landlords regarding their
rights and responsibilities based on the Kansas Residential Landlord and Tenant Act, local codes and ordinances, other
federal laws that affect landlord and fenant relationships, including fair housing law.

HCCI's Tenant-Landlord Program helps people help themselves to secure safe, affordable and equitable rental housing
through counseling, education and collaboration with other agencies. Historically, about 90% of clients served by this
program reporf they have very low to low-moderate income.

HCCI's Tenant-Landiord Counseling services are available by phone Monday-Friday from 8:00 AM -5:00 PM.

HCCl's Tenant Handbooks and forms are avaitable to tenants at no charge. There is a small charge to Landlords and
Property Managers for HCCI's Landlord Handbook.

2. Provide specific detail {and supportive documents, if needed) to demonstrate progress made toward your
goals/objectives.

Outcomes results for the last half of 2012 are down due to staffing changes in the HCCI's Tenant-Landlord Counseling
Program in August-September 2012, HCCI expected to serve 360 unduplicated consumers during the time period January
through December 2012. This number {360) includes counsels and persons attending Tenant-Landlord education
programs. A total of 186 unduplicated Lawrence/Douglas County families and individuals were actually served through
counseling for the time period January through December 2012.

Regarding Tenant-Landlord Unmet Counseling Goals:

HCCI retains two FTE staff for this program. Requirements for HCCI's Tenant-Landlord Counselors include previous
experience in property management, teaching adult education classes, and/or experience implementing local or state
housing programs. Preference is given when hiring to individuals who are renters themselves or have past experience as a
renter. Preference is given for persons with experience implementing state and federal grant funded programs, and
persons who have been landlords. HCCI staff serving as Tenant-Landlord Counselors must be able to research questions
and respond to callers within 24 hours, as renters and landlords typically are dealing with issues that either require — or are
perceived to require -- action in a timely manner. Therefore, it is important that HCCI counselors be knowledgeable about
federal, state, and local law and codes. This work requires counselors that can respond to callers in a professional,
courteous manner while also researching answers to questions, counseling in a timely manner, and documenting their work.
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Effective August 1, 2012, the two staff persons HCCI had employed in the Tenant-Landlord Program since 2007, resigned
to pursue personal interests and other work goals. HCC! was extremely fortunate to hire two highly capable and
experienced individuals effective September 6, 2012.

Bios for Lisa Jewsome and Miosha (Yosh) Wagoner are attached. Both Lisa and Yosh are Lawrence residents and
both are working from the Lawrence HCCI office as well as the Topeka HCCl office. HCCI was very pleased fo recruit and
hire Lisa and Yosh. Lisa was formerly the Director of Section 8 Housing for the Lawrence-Douglas County Housing
Authority and she has extensive experience implementing federal and state funded housing grant programs. Yosh was
previously an Academic Coordinator for Haskell Indian Nations University where she implemented the Upward Bound
Program. Yosh has experience counseling and teaching at the post-secondary level,

Since September, HCCI has only required these two new employees (Lisa and Yosh) to leam their roles as counselors and
do the necessary research required to provide counseling for persons with immediate Rental Issues needs. HCCI has
extensive educational information regarding tenant and landlord Issues on the HCCI website. Callers who had less urgent
needs were referred by other HCCI staff {who answer initial calls for Lisa and Yosh) to HCCI's website. Some of these
caller's were able to find answers to their questions on the Frequently Asked Questions page. Lisa and Yosh retumed calls
to people that did not find the answers they needed on HCCI's website.

By November, Lisa and Yosh were able to respond within 24 hours to almost all of the calls coming to HCCl's Tenant and
Landlord counseling line. While Lisa and Yosh were mastering the knowledge and skiils needed to provide counseling,
HCCI did not require these two new employees to also develop and provide educational classes for the period September
through December 2012, Therefore, no education classes were presented August through December 2012. A total of 186
unduplicated persons were counseled but this number (186) does not include any persons attending education classes. In
summary, the number of persons actually served in 2012 was about 50% less than HCCI expected because (1) HCCl had a
change of staffing and (2) because education classes were not offered for the last part of the year while new staff was being
fully trained to provide counseling and do the extensive research necessary to provide counseling.

A note about HCCI's Tenant and Landlord Website Pages

HCCI could have counted the number of persons served through its Tenant and Landlord website. HCCI did not count
Tenant and Landlord website visitors because HCCI staff did not make follow-up cafls with persons choosing to use the
website and therefore no measurement of their outcome results was documented. HCCI estimates approximately two
persons per day ~or 200 persons — were served through HCCI's Tenant-Landiord website pages during the period August
through December 2012. [2 per day x 20 work days per month = 40 per month x 5 months {Aug-Dec 2012) = 200 served
through the website] If the 200 persons served through HCCI’s Tenant and Landlord website pages were added to
the 186 persons counseled by phone, the total served in 2012 would have been 386.

While the HCCI website resources for Tenant and Landlord issues are valuable, they do not replace the benefit of direct
telephone counseling where HCCI staff are able to respond to the client's direct question and, as importantly, engage the
caller in a dialogue that enables the HCCI counselor to better understand the client's particular circumstance and give viable
options, based on the Kansas Residential Landlord and Tenant Act, for their particular problem/s.

Regarding Tenant-Landlord Unmet Education Goals:

HCCI predicted about 20% of the 360 unduplicated persons HCCI expected to serve in 2012 would be through group
education classes. HCCI expected to serve about 72 participants (20% of 360) through classes at Lawrence Douglas
County Housing Authority, Salvation Army, USD 497 and other community groups.

In 2012, HCCI served 40 participants through education classes for Tenants and Landlords.
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HCCI's Tenant and Landlord Counselors are now fully trained and HCCI anticipates Rental Housing Education classes in
2013 and 2014 will be offered again as they have been in past years.

Lisa Wagoner has been invited to serve on the Steering Committee for the Kansas Housing Resources Corporation's
annual “Bringing Kansas Home" Conference that is scheduled in Lawrence in Fall 2013. Yosh Wagoner is scheduling HCC
to provide Tenant-Landlord education classes in 2013 through her connections at Haskell indian Nations University. Lisa is
scheduling HCCI to provide classes for USD 497 students at Lawrence High and Free State High through her connections
with administrators and educators as a parent and community volunteer.

Although fewer persons were served in 2012, HCCI anticipates that in 2013, approximately 360 persons will be counseled
and educated through the HCCI Tenant-Landlord Program,

Regarding Tenant-Landlord Affiliation with Other Community Groups:

HCCI Counselors, Lisa and Yosh, have made contact with and are partners with other community groups including:
Lawrence Douglas County Housing Authority, Tenants to Homeowners, and Salvation Army to counsel individuals and
families who are in transition from homelessness to subsidized housing and/or to permanent housing. As mentioned above,

Lisa and Yosh are scheduling educational programs through the Lawrence Douglas County Housing Authority, Haskell, and
USD 497.

3. How have you impacted the citizens of Lawrence?

HCClI's counseling by two capable counselors and the extensive resources on HCCI's website are a valuable resource for
Lawrence renters and landlords. The attached narratives of client situation case studies are examples of HCCI counseling
for Lawrence renters.  The primary reasons renters contact HCCI is about poor maintenance and uniawful entry by
landiords. The primary reasons landlords contact HCCI is about their rights to pursue eviction notices due to non-payment
of rent. Attached:

Client Situation #1: neighbor helps disabled person resolve air condition issue in rental housing

Client Situation #2: concerm about bed bugs researched — Tenants and Landlords educated

4. What barriers, if any, have you encountered?

As described above, HCCI experienced the loss of two staff in August 2012 but was able to employ two equally qualified
and very experienced staff in September 2012. The orientation and fraining of these two "new” staff persons has been very
successful and HCCI expects the Tenant and Landlord Program will progress well and meet goals in 2013.

HCCI's Tenant and Landlord Counseling is very effectively provided by phone. Caller's questions are entered into a call log
and HCCI counselors typically return calls within 24 hours. An HCCI counselor returns the call immediately if the caller
(tenant or landlord) has an issue that they describe as a situation related to a court action involving an eviction.

The primary barrier for this program is that the telephone number of some callers is discontinued before HCCI can retum
their call within 24 hours. Most often these are persons who are experiencing severe financial hardship. HCCI counselors
are able to return calls to the majority of renters seeking counseling within 24 hours,

5. Review the line-item budget you provided in your application. How much of your aflocation has been spent?

During the time period January 1 — December 31, 2012, 100% of the funding was spent.

Attachments:
¢ Bios for Lisa Pennington-Jewsome and Misha (Yosh) Wagoner
e Client Situation steries

s HCCI 2012 Annual Report
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Lisa Pennington-Jewsome, Counselor, joined the staff of Housing and
Credit Counseling in September 2012, She previously was employed as a
Housing Manager with the Kansas Department of Commerce and
Housing. She was responsible for administering five separate housing
programs in six Kansas communities. She has experience providing
oversight of Emergency Shelter Grant Programs in 25 communities.

AtHCCI, Lisa will provide Rental Crisis Counseling for both renters and landlords in Douglas and
surrounding counties. There is no charge for this HCCI community service. Lisa was the Director of
Section 8 Rental Housing for the Lawrence Housing Authority for nine years. In that role, she was certified
by HUD to provide supervision of the Section 8 staff and to document outcomes for that agency. Her
responsibilities included briefings with both tenants and participating landlords and presentations at
semiannual housing conferences. Lisa also has work experience in the area of maintaining medical
records and outcomes and providing direct patient care.

Lisa attended the University of Kansas. She lives in Lawrence with her husband, Jeffery, and their four
children.

Housing and Credit Gounseling, Inc. was founded in 1972 and serves a 22 county area in NE Kansas with
offices in Topeka, Lawrence and Manhattan. HCCl is approved by HUD, certified by COA, and licensed
and regulated in Kansas by the Kansas Bank Commissioner.
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Miosha Wagoner, Counselor, joined the staff of Housing and Credit Counseling,
Inc. in September 2012, She previously was the Academic Coordinator for
Haskeii Indian Nafions University Upward Bound Program where she was
responsible for tutoring students, monitoring and documenting academic progress,
and coordinating the work of Upward Bound Personnel participating in five federai
grant programs.

At HCCI, Miosha will provide Rental Crisis Counseling for both renters and landlords in Riley County.
There is no charge for this HCCI community service.

Miosha is a graduate of Baker University with a Masters of Arts in Conflict Management and Dispute
Resolution. She received her BA from Haskell Indian Nations University. Miosha has extensive experience
providing a wide range of administrative and support duties related to collaborative partnerships and
coalition building for the Bureau of Indian Education, the Office of Minority Health in Rockville, Maryland,
and Haskell Indian Nations University.

Miosha (Yosh) is a member of the Navajo/Dine nation and lived in Gallup, New Mexico and
Whitecone, Arizona before moving Kansas.

Housing and Credit Counseling, Inc. was founded in 1972 and serves a 22 county area in NE Kansas with
offices in Topeka, Lawrence and Manhattan. HCCl is approved by HUD, certified by COA, and licensed
and regulated in Kansas by the Kansas Bank Commissioner.
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Lawrence Client Story: no maintenance {no air conditioning in July) July 13, 2012

The #1 reason renters contact Housing and Credit Counseling, Inc. is to seek help with maintenance
issues. HCCI Counselors do not mediate and they do not provide legal advice but they can and do provide
valuable information regarding the rights and responsibilities of landlords and tenants as defined by the
Kansas Residential Landlord Tenant Act (KRLTA). HCCI also provides very helpful booklets and sample
forms and HCCI Counselors educate tenants and landiords about the options that may be taken to resolve
issues.

Nan N. contacted HCCI on behalf of her neighbor, a mentally disabled person we will call Susan who has
rented her home from the same landlord for seven years. Susan lives on a limited disability check in
subsidized housing. The landiord receives subsidized funding from HUD. Susan is unable to fully
advocate for herself but she had complained to her landlord on June 27, 2012 that the air conditioning unit
in her apartment was not working. The inside temperature had been in the high 90’s for several days in a
row. The windows in her rental unit had been painted shut and she was unable to get any relief from the
heat.

The landlord told Susan that Kansas law does not require landlords to provide an air conditioner. The
landlord said their maintenance person had recently quit and they could not fix her air conditioner at this
time. Susan was exhausted and in tears. She didn't know who to call or what to do. Nan, her neighbor,
called HCCI.

HCCI counselors know that disabled persons are most fearful of losing their current housing so they are
often afraid to ask for repairs even when their health and safety are at risk. HCCI counseled Nan to help
her neighbor by completing a written request for maintenance and submitting it to the landlord. HCCI gave
het a sample form to use and counseled her to keep a copy of everything she submitted to the landlord.
HCCI told Nan that while Kansas law does not require that landlords provide an air conditioning unit, the
law says that if the landlord does provide air conditioning, he must also maintain it (statute 58-2553 of the
Kansas Residential Landlord and Tenant Act ~ KRLTA). Therefore it could be considered a breach of
lease if the landlord does not maintain the air conditioner.

A satisfactory ending: Nan was very willing to help Susan once she had received counseling from HCC!
about the appropriate steps she could take as a neighbor/advocate to help her friend. Nan completed the
form HCCI gave her and hand delivered it to the landlord. She told the landlord she was keeping a copy of
the form for Susan. That very day the landlord installed another window air conditioner.

Ultimately the community has been served as the landlord took responsibility to meet the needs of their
tenant under Kansas law. HCCI serves as a trusted resource for both landlords and renters. There is
hever a charge to tenants for HCCI's Rental Housing Counseling and Education Program. The counseling
HCCI provides keeps people in their homes.
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A number of renters have contacted HCCI over the past year asking their rights as tenants if bed
bugs are found in their rental dwellings. HCCI counselors have researched this question with the
Kansas State Department of Health and Environment and with Washburn School of Law. These
two trusted sources reconfirm the general information that HCCI gives regarding the prevention
of and eradication of pests in general (such as rodents and insects) applies to bed bugs too,

In short, if the unit has been free of pests (including rodents, insects, and bed bugs) when the
tenant took possession, then the responsibility to eradicate the pests is the tenant’s responsibility.
However, the wise and conscientious landlord will want to protect his property and will be
vitally interested in eradicating pests before they spread to adjoining units. The landlord can
charge the cost to eradicate pests to the tenant’s deposit.

A wise and conscientious landlord will be sure the rental property is free of pests at the time he
leases to a new tenant. The landlord will be careful to scal any water leaks that draw pests and
clean thoroughly to remove any food stain or other waste that are attracting pests. To assure the
rental is pest free it is the responsibility of the landlord to also apply a reliable pest control
product or contract with a company to provide this service so that pests are eradicated. Using
routine pests treatments is especially important if the dwelling is one of several units that are
joined together with common hallways and entry areas.

Once the landlord has determined the premises are free of pests (rodents and insects), he has the
right to indicate in the lease agreement that the rental unit is pest free and that it is the
responsibility of the tenant to engage a pest control service if the unit becomes infected with
pests. The landlord will often advise tenants about preventive measures they can take to avoid
attracting pests such as keeping pet foods sealed in plastic containers and not leaving food and
dirty dishes in the sink.

Some landlords choose to continuously provide pest management service and charge the cost
along to their tenants. In this way they are more confident that pests will be kept under control.

Should pests, such as bed bugs, develop during the course of the lease, it is most likely that the
resident — or a neighboring resident — infroduced the pests to the rental unit. It is then the
tenant’s responsibility to pay the expense of eradicating the pests.

In reality, should a bed bug problem arise it is in the landlord’s best interest to pay to have the
pests controlled and deduct that charge from the tenants deposit. It is far better to nip a problem
early than to have it spread to adjoining units.

HCCI Counselors do not mediate and they do not provide legal advice but they can and do
provide valuable information regarding the rights and responsibilities of landlords and tenants as
defined by the Kansas Residential Landlord Tenant Act (KRLT). HCCI also provides very
helpful booklets and sample forms and HCCI Counselors educate tenants and landlords about the
options that may be taken to resolve issues.
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A Message from our President/CEOQ

The year 2012 was a year of challenges and great rewards for HCCl. OQur greatest
challenges involved counseling families and individuals who are struggling to stay afloat as
the economy is slow to recover from the recession. HCCI's certified counselors are
keeping people in their homes as they counsel homeowners behind on their mortgages
and families unable to pay rent as they cope with reduced work hours or unemployment
and increasing costs for fuel, groceries and healthcare, Our client’s personal economic
challenges are outlined in the statistical data in this report and reflect a troubling
nationwide trend of more families slipping from their once middle class standing into the
ranks of the working poor. It may be surprising to some readers to know that medical
debt is a contributing factor in 70% of the households HCCI counsels. But it will also be
encouraging to note that 62% of clients counseled by HCCI for consumer credit issues have

been able to reduce their overall debt after they received counseling with HCCI and established a plan of action to meet
their financial goals.

The year 2012 was a year to celebrate. Significant accomplishments in this report include:

* January — HCCl was selected to serve as the Lead Agency for the HOPE Financial Stability Program launched in
partnership with Kansas Legal Services and the United Way of Greater Topeka.

* April = Spring marked the celebration of our 400" TOTO Homebuyer. TOTQ is an award winning low-income,
first-time homebuyer program. HCCI partners with the City of Topeka and Capitol Federal to implement TOTO.

* June ~ HCCl was also selected as the Lead Agency for the JOBS Financial Stability Program launched in
partnership with Topeka Workforce Center, Heartland Works, YWCA and the United Way of Greater Topeka.

¢ October — HCCI and clients, Francine and Jim Bostick, were selected as “National Debt Management Clients of
the Year” and “National Debt Management Counseling Agency” of the year.

I think you will enjoy reading about this remarkable couple. The Bostick’s story is one of amazing commitment to repay
debts they compiled over a period of several years. They are but one example of the many families HCCI is currently
counseling through Debt Management Plans to repay creditors.

I want to especially thank the HCCl Board of Directors and our Advisory Council Members for their dedicated leadership
in 2012. HCClis fortunate to have the combined expertise of community leaders, educators, community volunteers and
past clients. Together we thank our many financial contributors for their commitment to support the extensive work
HCCI does to counsel and provide financial literacy education for over 10,000 people annually in the communities we
serve. A list of our many sponsors and grant sources is included in this report. HCCI sincerely appreciates the extensive
base of contributors that have helped HCCI grow over the past 40 years to a strong nonprofit that continues to evolve
following a carefully designed strategic plan to meet the changing needs of the people we serve.

As HCC!I begins its 41 year of service, we are launching a media campaign in 2013 to actively encourage people
struggling with debt and housing issues to seek counseling early. With counseling from HCC, these individuals can avoid
predatory lending practices. They can balance their financial obligations, improve their credit scores, and regain hope
to get back on track to meet their financial and housing goals. Taking the first step is always a very difficult thing to do
and HCCl is glad to give a “hand up” as a trusted, local resource for the people who want to become financially stable to
position themselves for a brighter future.




Who We Are

Mission Statement: HCCl counsels and educates all people to achieve their
personal housing and financial goals.

Housing and Credit Counseling, inc. {HCCl) is a nonprofit that began as a grass-roots community service organization in
1972 to advocate for the rights of low-income tenants in rental property. HCCl has grown into a one million dollar HUD
approved counseling and financial literacy education agency serving 22 counties in Northeast Kansas with offices in
Topeka, Lawrence and Manhattan.  HCCl is a financially strong agency as a result of continuous and successful
fundraising efforts to secure funding through grants, contributions, program underwriting, client fees, and events.
Core Programs
% CONSUMER CREDIT —~ HCCI counsels and educates people about budgeting, debt repayment, credit building,
bankruptcy, mortgage and rent delinquency, reverse mortgages for seniors, and student loan repayment and
rehabilitation options.
#* HOMEBUYER ~ HCCI counsels and educates people who are hoping to realize the “American Dream” by buying
their first home.
% RENTAL HOUSING — HCCI counsels and educates renters and landlords who are dealing with immediate issues
related to rental housing.
% Education — Classes addressing finances, rental issues, student loan repayment, home ownership and credit
building are provided for adults and young adults in workplaces, schools and community settings.

INCOME _ EXPENSES

@ Grants — 69.35% e« Salaries & Fringe: 66.86%
» Contributions & Fundraising —6.27% T _Gperat;ons- 33, 14%

» Fees & Program Revenue — 14.51%

e Creditor Contributions — 9.87%




Awards

Kansas Couple Receives 2012 National Client of the Year Award
Working Through Housing and Credit Counseling, Inc.

THEIR STORY...

After years of worry and on the brink of losing their home, their car and
their dignity, the Bosticks came to HCC! for counseling in 2006. HCCI
totaled their debt—a whopping $118,000 owed to 13 credit card
companies. lim and Francine want you to know how HCCi helped them.

How does this happen?
They are good people who have worked hard all their lives, paid their bills

on time but never really used a budget and saved for the things they
wanted.

Francine and Jim both worked full time as Supervisors at Kansas State
University. They worked hard and wanted to enjoy life, travel, buy things -
for their kids and their home. Credit cards were easy to get. Offers came From left to right, Francine Bostick, with family and
weekly. Some of the offers included checks to “spend as you like.” They Bob Mackey, HCCI CEQ.
did. Francine paid bills each month being careful to always send at least

the minimum amount due on each of the credit cards so they could avoid late fees but they simply couldn’t get ahead.
Jlim and Francine realized they had reached the end of their rope when they started using credit cards to pay utility bilis
and buy groceries. By this time the kids were grown. Friends told them about HCCl. They knew about out-of-state
companies that counsel by phone, set up debt management plans, but skim off a hefty fee upfront, leaving very little to
pay off the debt.

They wanted someone local they could trust, so they came to HCCI.

TODAY...

Jim and Franny are debt free and they have an excellent credit score. And
because of this amazing story the National Foundation for Credit Counseling
selected the Bosticks as National Clients of the Year for 201.2.

Hard work and dedication. When the Bosticks met with their HCCl counselor
in 2006, they said the last thing they wanted to do was file bankruptcy. They
said they had created the debt and they felt that they wanted to pay what
HCC1 Counselor, Chelsy Parsons, and Francine, they owed. They made payments of $2,500 a month, or $30,000 a year, for
reviewing the Bosticks’ excellent credit score. five years. Today the Bosticks are debt free, saving to travel with their
grandchildren, and giving back to their church and community through local
donations. Franny’s new favorite pastime is going online to check the growing
balance of their saving and checking accounts.

Housing and Credit Counseling, Inc. congratulates Jim and Francine Bostick for
achieving their goals through their continued hard work.

To see a video story please go to www.hcci-ks.org.



Consumer Credit Counseling

Reasons for Counseling

Total Counseled 3,549 s Unemployment 9%
o _ » Divorce or Domestic Conflict 9%
Inquiries/Referral to Other Agencies 893 e Medical or Disability 93%
out e Reduced Work Hours 25%
u cor?1es s Overspending 34%
®  Poid down debt 62%
Family reduced overall debt within 6 months of
counseling
*  Built assets 33%

Family was able to save in addition to paying debt

s pro-active steps taken 30%
Family was able to take active measures to achieve
financial stability.

Active measures can include increasing income,
eliminating an expense, downsizing housing costs.

328 Active Debt Management Plan Clients

. 66 New Debt Management Plans
Demographics

«  Average Age a4 $2,161,170 Returned by HCCI to Creditors
s Average Household income 29,539
e Average number of creditors 7

e Average amount of unsecured debt 523,500

Observation of Trends

It is commendable that 62% of clients counseled were able to reduce their overall debt by applying flexible income to paying
down debt. They accomplished this goal by carefully following a budget ~ many for the first time in their fives. Every client
counseted by HCCI walks away with a personalized, itemized budget they have developed with their counselor based on their
actual income and expenses. This budgeting process is enlightening and empowering for clients who have only a vague
concept of their monthly and non-monthly expenses.

It is remarkable that 33% of families counseled have started saving given the increasing costs of living and the extremely
difficult financial challenges for many of HCCl's low and moderate income clients. As these families learn and use good
budgeting skills they also serve as good role models for their children. Generational attitudes are shaped when families pass
the good financial skills they have mastered along to future generations.

Fees

Consumer Credit Clients are charged a one-time nominal fee of $45 for up to six months for the same issue. The fee, which is a
small portion of the overall cost of counseling, encourages active engagement. No one is ever turned away if they cannot pay
this one-time fee. Grants, program underwriting and donations help HCCI cover the full costs of counseling.




Homebuyer Counseling

Total counseled 174 Demographics
e Average age
Short-Term Counsels & Referrals 458 ¢ Average household income $21,424
«  Average number of persons
Outcomes in the household 2
s« Purchased housing in 2012 17 * Single 45%
*»  Mortgage Eligible Long Term 67% s Married 33%
»  MNortgage Eligible within 180 days 33% e« Divorced 22%
+  First-time buyer 100%

Obhservation of Trends

Owning a home of one’s own is still a strong goal for young families and for single individuals too as the data shows. Mortgage

lenders offered exceptionally low interest rates in 2012 and buyers with credit scores in the 720 to 750 range instantly qualify
for these low scores.

Three primary factors kept people from qualifying to purchase homes in 2012

1. Credit scores: lenders prefer scores at the 650 to 700 range and higher. The majority of persons counseled were near the
570 range. HCCI provides counseling to help prospective homebuyers increase their credit score.

2. Debt toincome ratio: many counseled had student loan debt of $40,000 and more. While incomes and credit scores were
satisfactory, their high debt (due to student loans) to income ratio was a roadblock.

3. Employment status: lenders prefer a minimum of two-years in the borrower’s current work position. Some persons

counseled who found new jobs after being unemployed had not been with their current employer long enough to qualify
for a loan.

Fees: Clients are not charged fees for the Homebuyer Program.

HCCI’'s Homebuyer Education Program is sponsored by

Capitol
Federal




a collaboration among:

* Housing and Credit Counseling, Inc.

+ Capitol Federal

e City of Topeka Neighborhood and Housing Development
Department

¢ FHLBank of Topeka

e Capital City Bank

¢ CoreFirst Bank & Trust

Austin with Paulean Carter, Loan Officer,
Capitol Federal - closing TOTO Home #400.

TOTO - Topeka Opportunity To Own Program

The Kansas Housing Resource Corporation gave HCCl and the City of Topeka the coveted
Ad Astra Award to recognize the outstanding partnership of the TOTO Program.

Homeownership is the American Dream for most people. Owning your own home is a sign of financial stability and pride
in your community. Getting the most for our housing dollars requires good budgeting skills, extensive research about
the housing market, instinctive knowledge about your personat life style, and professional help.

Since 1992, HCCI and the City of Topeka have helped 400 families and individuals buy their first TOTO home. TOTQ is a
very successful collaborative effort between Housing and Credit Counseling, Inc., as the lead nonprofit agency, the City
of Topeka Neighborhood Development Department, and local financial institutions.

The maximum purchase price of a TOTO home is $65,000. Eligible participants may receive up to $20,000 subsidy and
up to $30,000 subsidy if they purchase within one of the four Opportunity Areas. All TOTO homebuyers personally make
a $500 down payment. TOTO loans are available though the partnership HCCI has with three local banks: Capitol
Federal, Capital City Bank, CoreFirst Bank and Trust. Loans are for 30 years at current fixed rate interest.

The TOTO program is currently operating on a generous multi-year grant from the FHLBank of Topeka of $145,261 that
serves as “pass through” funds to help TOTO homebuyers with their loan closing costs. The program also receives
generous grants of about $88,000 annually from the City of Topeka Housing and Neighborhood Development
Department to provide counseling, education and manage the program.

Capitol
Federal




Rental Counseling

Total Counseled 1,206
»  Tenants 78%
o [Landlords 12%
s (Others 10%
{Others include social service providers, family members, and Demographics
law and code enforcement officers.) s Average Age 36
» Average Household Income $24,850
Inquiries/Referral to Other Agencies 1,015 e Average rent poid per month 5480
Printed Publications Distributed 536 o Household with one or
more disabilities 28%
Outcomes
In follow-up surveys (after counseling): Reasons for Counseling
*  100% of persons counseled reported they ¢ Small Claims Court procedure questions 20%
understood their rights and responsibilities after e Maintenance issues 17%
talking to an HCCI counselor, and * Rent delinquency / Security Deposits 8%
e [lease guestions /Contract Disputes 45%
» 82% reported they were able to take potential - o Fair Housing/ Other 5%

action steps outlined for them by HCCI. .

Observation of Trends

The majority of renters seeking counseling are living in low to moderately priced rental units. They cannot afford to pay an
attorney when things go wrong. Many do not have a written lease agreement from their landlord. They are reluctant to
relocate due to the cost of deposits for utilities and a deposit for a new rental unit. The majority of landlords seeking
counseling are unsure of their rights and responsibilities regarding occupancy standards and eviction processes. They often
are requesting clarification of their rights and sample forms.

HCCl is the only nonprofit providing this specialized counseling at no cost to both tenants and landlords. HCCI has developed
an extensive website that answers many questions for both renters and landlords. In 2012, there were 61,360 hits to the
Tenant and Landlord pages of HCCI's website.

Fees
Tenant and Landlord clients are not charged for counseling. Landlords are charged a nominal fee for printed booklets and
forms. Grants from the City of Topeka and City of Lawrence help fund the Rental Counseling Program.




Education

The office of the Kansas State Bank Commissioner is a primary supporter of HCCI’s Financial Literacy Education
Programs. Other sponsors are listed on the contributor page.

A total of 297 classes were presented for 8,609 participants. Financial Literacy Education Classes
are 5ponsored by:
Classes Participants " .
HCCI Overview Classes 68 2,277 | Office of the 8tate
Consumer Credit Classes 143 2,680 |Bank Commissioner
Tenant & Landlord Classes 17 372 ) broscty sorving the citizans of Kansas shce 1887
Homebuyer Classes 17 190

Youth Financial Literacy Education Classes

76 classes were presented for a total of 2,025 youth and young adults attending.

Women & Money Series

The 2012 Women and Money Series of seven financial literacy classes developed by women
for women was presented in September and October for 125 women in Topeka, Lawrence,
and Manhattan. An additional 13 women participated as guest speakers. A total of 44
scholarships were provided.

Surveys show 70% of women are the sole decision makers about their family’s finances.
HCCI's Women and Money Series is designed for women of all ages, education and income
levels. HCClI Counselors and other expert speakers present the first four sessions about
budgeting, banking and credit building that include discussion groups led by trained
facilitators. The last three classes about investments, retirement planning, wills and trusts
are presented by attorneys and other staff from the Kansas Securities Commissioner’s Office
and other speakers with expertise about Social Security, law, retirement planning, investing,
wills and trusts. These classes give women the information they need to make good
financial decisions that will have a far reaching impact on the financial stability of their
families for years to come.

2012

2012 Facilitators

Lee Ann Curtis

Dara Montciare

Tawny Navarro

Brenda Shupe

Linda Stephens

Kathleen Urbom

Terri Miller

Not Pictured: Amy Strathman




New Programs in 2012

HOPE (Helping Ourselves to Prosper Economically)

HOPE is specifically intended for families who are working hard but still struggling
to get by paycheck to paycheck. HCCI staff provide HUD approved counseling to
help families develop a budget, balance their financial obligations, and set goals
to be self-sufficient and financially stable. Families have support and
encouragement from HCCl counselors and also from trained volunteer mentors.
In 2012, 41 families were counseled through the HOPE Program. HCCI
collaborates with Kansas Legal Service to provide the HOPE Program that is
funded by the United Way of Greater Topeka.

A young, single mother of two entered the HOPE Program and received financial
counseling that included a personal budget she develop with help from her HCCI
counselor. She was then matched with a personal mentor. The young woman, her HCCI counselor and her mentor
worked together to identify ways she could begin to reduce her expenses and begin to get things back on track. They
also worked to find ways to build her credit score. This young mother worked full-time and was not able to work a
second job because she needed to spend time with her children and she could not afford the additional expense of
child care. By gradually reducing her spending she learned how to live within her budget and began to save. During her
first six months in the program, she was able to save $1,000 and she improved her credit score to 644. She is a good
role model for her children and she now has hope that she can successfully meet her goals to be financially self-
sufficient and stable.”

JOBS - Family Sustaining Employment

JOBS counsels Topeka workers who want to increase their work and/or
education skills so they may qualify for positions that pay wages and offer
benefits that will support a family. JOBS connects workers with
opportunities for positions with majer manufacturers, private enterprise,
the Kansas State Highway Department and the health care industry. This
program is a partnership between HCCI, Topeka Workforce Center, YWCA,
Baker School of Nursing and Washburn Tech and is funded by the United
Way of Greater Topeka.

g partnership

Recently, a couple with three young children were referred to JOBS by the
Topeka Workforce Center. She is participating in the JOBS Program as a full-time student enrolled in a two semester
Nursing Program at Washburn Tech. This was a big decision for her to resign her job as a Certified Nursing Assistant at a
local nursing home and take a loan to complete course work toward a nursing degree. She is maintaining a 4.0 GPA and
expects to receive a certificate of completion and licensure as a LPN in May 2013, She is a candidate for designation as a
National Honor Society Student. She has worked as a Certified Nurse Assistant for six years. Her goal is to advance her
nursing skills and she expects to earn $16 per hour as an entry-level LPN. She has a job offer for a full-time LPN position
effective May 2013.

He works in commission sales so his income fluxuates month to month. The couple arrange their work and school
schedules as much as they can to care for their children but the cost of daily care for the two youngest children has been
a big expense. A small scholarship from the JOBS program helped them meet childcare expenses for a few weeks until
she was able to receive her next financial aid award. This young couple’s dedication to work hard and sacrifice for the
short-term to successfully meet their career goals is commendable. Together they expect to be financially stable by
December 2013.



Events

4™ Annual Great Topeka Bed Race

The 4™ Annual HCCI Great Topeka Bed Race was staged on St. Patrick’s Day prior to the big parade in downtown Topeka.
Ralph Hipp, WIBW News Anchor, was the Honorary Chair of the Bed Race. A total of 23 teams raced in 2012 with Fed Ex
winning the first place trophy and BNSF Railroad coming in a very close second. Skydive Kansas, Treanor Architects, and
Washburn Tech Welding Students won Best Decorated trophies.

Capital City Bank — Lead Sponsor 2012 First Place Winners — Fed Ex

Raiph Hipp, WIBW-TV - announces winners

Proceeds from the Great Topeka Bed Race help support HCCl’s counseling programs.
This is a fun event for the whole family and was attended by over 1,000 people in 2012.



HCCI Board of Directors

“* Bob Kobbeman, Chair ~ Capital City Bank

.

% John Olsen, Vice Chair — Westar Energy Inc.

% Chad Taylor, Secretary ~ Shawnee County District Attorney

<+ Vince Frye, Treasurer ~ Downtown Topeka, Inc.

% Stephanie Thompson, Immediate Past Chair — U$ Bank

“* Mary Aker, Director —~ KS Department of Health & Environment

%+ Bryan Beall, Director — Communications Workers of America Local 6401

7

% leffrey Blush, Director — Capitol Federal

< Dan Kingman, Director — Cherrywood Realty LLC

% Michael Kongs, Director — Stormont Vail HealthCare
% Larry McCoig, Director — Equity Bank N.A.

%+ Paul Rasmussen, Director — Landlord

% Matthew Spurgin, Director — Attorney

% Beth Strong, Director — Re/Max Associates of Topeka
% George Vega, Director — State of Kansas (retired)

% Tai Vokins, Director — Vokins Law Office

%+ Curtis Waugh, Director — Washburn University School of Law
#* Robert Washatka, Director — Washburn University Small Business Development Center

Advisory Councils

LAWRENCE MANHATTAN
e Adra Burks — Attorney o Kristy Archuleta — Kansas State University
e Marci Francisco - Kansas Senate ¢ Chris Bundy — Wells Fargo Home
e Brian Jimenez — City of Lawrence Mortgage
e Matt Llewellyn — 23" Street Brewery » Sarah Eckstein — Behavioral Health &
* William Lewis — University of Kansas, Consultation Services

Summer Hamil = Hallmark Homes

Jenni Riffel - Community Volunteer

Dick Wertzberger — Landmark Bank
Jennifer Wilson — Riley County Extension

School of Business

¢ Brian McFall — Landmark National Bank

e Teresa Pippert — US Bank

¢ Catherine Shenoy — University of Kansas,
School of Business

e Marissa Spoonhunter — Haskell Indian
Nations University

In 2012, volunteers donated 1,197 hours to help HCCl meet its mission. Volunteers serve on the
HCCI Board of Directors and Advisory Councils. Volunteers make the HCC! Great Topeka Bed Race
an annual event that is fun for everyone. They serve as guest speakers for Homebuyer Education
classes and as breakout facilitators and guest speakers for the Women and Money Series.

Valunteers dor’t fust do the work - they moke things work,



~2012 Contributors

Grantts / Underwriting

Bank of America

Barclay Card

Blanche Bryden Foundation

Capltal City Bank

Capitol Federal Foundation

Citi Bank

City of Lawrence

City of Topeka

Conklin Hussey Charitable

Trust

Corefirst Bank & Trust

Cox Communications

Douglas County Community
Foundation

Educational Credit Union

Envista Credit Union

Equity Bank

FHLBank Topeka

FINRA Foundation

Go Topeka Economic
Partnership

Housing & Urban Development

Kansas Housing Resources
Corporation

Kansas Rehabilitation Hospital

Kansas Securities Commission

Kaw Valley Bank

Lawrence-Douglas County
Housing Authority

M-C Industries

Military One Source

National Foundation for Credit
Counseling

Landmark National Bank

Office of State Bank
Commissioner

Paragon Financial Services

Paramount Pest Control

Parrish Hotel Corporation

Paul Davis Restoration

Prairie Band Pottawattamie
Nation

Quest Credit Union
Schendel Pest Services
Silver Lake Bank

Slumberland Furniture
Sports Car Club of America
Stormont-Vail HealthCare
The Women's Fund
United Way of Douglas Co.
United Way of Greater
Topeka
United Way of Riley Co.
United Way of the Flint Hills
Valenting, Zimmerman &
Zimmerman, P.A.
Walter & Lucy Rousch
Charitable Trust
Wells Fargo
Wendling, Noe, Nelson
& Johnson
Waestar Energy

Flatinum Sponsors
Bob & Jane Mackey
Dr. Stanley & Joanne Teeter
Ron Wasserstein

Gold Friends

AAA Allied Group Inc.
Dennis & Michelle Affolter
Mary Aker

Alliance Bank

Moore & Phyllis Anderson
Rebecca Atnip

Dr. Michael & Jennie Atwood
Bryan Beall

Wanetta Bean

Venkata & Neelima Bendapudi
Charles & Joely Benedict
Jerry & Lea Billinger

Matt & Debbie Billingsley
Jack Birchfield

Jeffrey Blush

Elizabeth Branden

David & Deba Brant
William Bunton

Chris Burk

H. Richard Bush

Todd & Kathy Butler
Barbara & William Carswell
Bill Caton

HCCI has made every effort to record each contribution.
We sincerely apologize If your name is listed
incorrectly or inadvertently omitted. Please advise us
at heci@heci-ks.org or call 1-800-383-0217. Thank you.

Clayton Financial

Casey Ford State Farm
Insurance Agency

Terry Cobb

Curt Cochran

Hurst Coffman

Community Bank

Lynne & Charley Crabtree

Rob Cummings

Randal & Sherry Davis

Del Monte Foods

Douglas County Bank

Dr. Robert Durbin

John R. & Rosemary R. Elmore

Marci Francisco

Vince & Dana Frye

Gradient Financial Group

Allan & Kathryn Groesbeck

Hallmark Cards, Inc.

Ronald Harbaugh

Jerry & Nancy Harper

Joanne Harrison

Marge & Barney Heeney

Henson, Hutton, Mudrick &
Gragson

Daniel Heptig

Karen Hiller

lohn Hooge

Connie Hull

Lisa Jewsome

Carol Jolly

0. Maurice & Nettie Joy

Frank Kerr

Lanny Kimbrough

Nancy & Dr. Paul Kindling

Dan Kingman

Bob & Pam Kobbeman

Dr. Cecil Kohake

Michael Kongs

William Lewis

Vernon & Sharon Long

Joyce Martin

Larry McCoig

Mevyer Retail Liquor

Stanley & lane Metzger

Anju & Sanja Mishra

Mize, Houser & Co

Maynard & Sarah Oliverijus

John Olsen

Brad & Cynthia Owen
Dr. Kent & Marsha Paimberg
Kristin Percell
Tom & Leslie Palace
George Paley

Chelsy Parsons

John Payne

Gayla Peterson

Pioneer Group

Larry & Patty Pressman
Beverly Rice
Rogenmoser Financial

Services

Richard Romstedt

Mark & Sandy Ruelle
Sabatini Family Foundation
Warren & Phillis Setchell
Janet & Michael Stanek
Megan & Zach Stanek
Marilyn Stanley

Pete & Debaorah Stern
Hayden & Susan St. lohn
Beth Strang

Chad Taylor

Dr. Scott Teeter &

Dr. Peg McCarthy
Frank & Mary Tiernan
Stephanie & Kirk Thompson
Topeka Landscape
US Bank
leffrey Wagaman
Robert Washatka
Curtis Waugh
Jennifer wWhitt
Joe Wittman

Silver n-¥ind Champions

Carino's Italian

Famous Dave’s BBQ

Hall Commercial Printing

Hy Vee

limmy John's Gourmet

Sandwiches

Smith Audio Visual, Inc.

Topeka & Shawnee
County Public Library

Walmart

WIBW-TV 13

94.5 Country/AM 580 WIBW

Celebrating 40 Years
1972-2012



