5:30-7:30

8:15-9:00

9:00-10:30

10:30-10:45

10:45-11:45

12:00-1:30

1:30-3:00

& City of Lawrence

TRANSPORTATION COMMISSION — SOCIAL
Friday, February 8, 2019
5:30 pm —7:30 pm
The home of Steve Evans
718 Ash Street, Lawrence, KS.

Transportation Commission Social

All Commissioners and Staff + Spouses/Guests are invited and encouraged to
attend this informal get together to get to know each other outside of regularly
scheduled meetings.

TRANSPORTATION COMMISSION - RETREAT
Friday, February 15, 2019
8:15am - 4:00 pm
Santa Fe Depot
413 E. 7t Street

MEETING AGENDA

Light Breakfast, Introductions and Survey Discussion
o Review answers to survey questions and discuss results. Discuss
questions from other Commissioners.

Discussion on Transportation Commission
e What is the purpose of the commission and the commissioner’s role?
e How is the body functioning?
o Do we interact well with each other and the public?
o Do we provide enough individual and group input to the
governing body?
e How do you prepare for meetings?
e Of which decisions are you most proud?
e Of which decisions are you least proud?

Break

Meet with Multi-modal Staff Team
e Discuss role of the staff team and the team’s goals for 2019.
e Discussion/Q&A on planning and studies (T2040, bike plan, comp. plan)

Lunch & SWOT Exercise

2019 Agenda Topics
e What does the TC review?
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e Discussion on level of decisions that should be made by staff and what
projects should be presented to Transportation Commission.

e  Study session topics for 2019.

e Discussion on implementing the new Neighborhood Traffic Management
Plany/interaction with neighborhoods.

e Discussion on bike plan and reevaluating Non-motorized Project
Prioritization Criteria.

3:00-4:00 Complete Street Policy
o Use a sample project to review the Complete Street Policy Checklist

*Public comment will not be received at the Transportation Commission Retreat,
however, public may email any comments or questions on 2019 Transportation
Commission goals to transportation@lawrenceks.org prior to the retreat.
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