
 

 

City of Lawrence 
Transportation Commission Study Session 
June 20, 2018 Minutes 
 
MEMBERS PRESENT: Charlie Bryan, Mark Hurt, Steve Evans, Michele Dillon, John 

Ziegelmeyer, Donna Hultine, Kathryn Schartz 
 

MEMBERS ABSENT: Erin Paden, Ron May 
 

STAFF PRESENT: David Cronin, Public Works Department 
Zach Baker, Public Works Department 
Amanda Sahin, Public Works Department 
Jon Marburger, Public Works Department 
Ashley Meyers, Transportation Planner 
Jasmin Moore, Sustainability Director 
 

PUBLIC PRESENT: N/A 
 

 
A complete video recording of the meeting is available on the City’s website at 
https://lawrenceks.org/boards/transportation-commission/ 
 
1. How Lawrence Measures Up: STAR Community Rating System, 

Bicycle Friendly Community and Walk Friendly Community 

Jasmin Moore presented on the STAR system and Ashley Meyers presented on 
the Bicycle Friendly and Walk Friendly Community ratings  

 

 

 
 



Measuring Sustainability Progress: 
STAR Certification

Transportation Commission
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SUSTAINABILITY: THE FOUR‐WAY TEST

1. How does it impact ENVIRONMENTAL HEALTH?
2. How does it directly impact the WELL‐BEING OF 

PEOPLE?
3. How does it impact relationships, effective 

government, social justice, and OVERALL 
LIVABILITY?

4. How does it impact the LOCAL ECONOMY and at 
what long and short term costs?



SUSTAINABILITY

Environmental 
Health

Society

Local Economy



SUSTAINABLE COMMUNITY

●A sustainable community is one that is economically, 
environmentally, and socially healthy and resilient. 

●It meets challenges through integrated solutions 
rather than through fragmented approaches that meet 
one of those goals at the expense of the others. 

●And it takes a long-term perspective – one that’s 
focused on both the present and future, well beyond 
the next budget or election cycle.

-Institute for Sustainable Communities



Municipal 
Leadership

 Policy/Programs

Community 
Engagement

Sustainability in local government: 
a multi‐pronged approach





GUIDING DOCUMENTS
• City of Lawrence:  Climate Protection Plan (2009)
• Greenhouse Gas Emissions Inventory (2005, 2012)
• Douglas County:  County Sustainability Plan (2011)
• City of Lawrence reports from Peak Oil Task Force, 
Solid Waste Task Force, Bike/Ped Task Force

• City & County: Horizon 2020: Chapter 16 (2011)
• T2040 Transportation Plan
• Douglas County Food Systems Plan (2017)

• Sustainability Advisory Board
• Douglas County Food Policy Council

ADVISORY BOARDS



MEASURING SUSTAINABILITY
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SET GOALS. MEASURE PROGRESS.
IMPROVE YOUR COMMUNITY.



STAR‐certified communities
Communities that have actively 
engaged in STAR programs

STAR‐certified communities

37 STATES + DC | 4 PROVINCES | 170 COMMUNITIES



STAR FRAMEWORK OF GOALS & OBJECTIVES
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SUSTAINABILITY SYNERGIES
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STAR GOAL AREAS
We received over 95% of available 
points available in these 10 categories:

Greenhouse Gas Mitigation

Educational Opportunity & Attainment 

Emergency Prevention & Response 

Safe Communities

Outdoor Air Quality

Resource Efficient Public Infrastructure

Public Spaces

Business Retention & Development

Resource Efficient Buildings

Community Water Systems

LAWRENCE LEADING THE WAY



STAR GOAL AREAS
We received fewer than 10% of available points in 
these categories:

Climate Adaptation
Environmental Justice
Invasive Species
Quality Jobs & Living Wages

AREAS FOR IMPROVEMENT



OFAREAS OF OPPORTUNITY
Housing Affordability‐Housing and Transportation Costs:
• Analyze transit access & transportation costs for 

neighborhoods with housing affordable to low‐ and 
moderate‐income households

• When new transit or other major infrastructure 
investments are planned, analyze the impact to 
housing affordability so that appropriate strategies can 
be developed to preserve and create long‐term 
affordable housing



OFAREAS OF OPPORTUNITY
• Show that the average total driving cost is 15% or less 

of the regional typical household income
• Offer local government employees incentives to 

commute by modes other than single‐occupancy 
vehicles

• Implement at least 2 types of focused enforcement
programs to ensure pedestrian, bicycle, and motorist 
safety

• Establish or support a community‐wide public bike 
share program



OFAREAS OF OPPORTUNITY
Greening the Energy Supply
• Establish partnerships between fleet managers, 

alternative fuel suppliers, and consumers to elevate 
alternative fuel options within the community

• Adopt a renewable energy or alternative fuel targets 
for locally owned facilities and vehicles

• Create incentive programs to support the 
development of renewable and alternative fuel 
infrastructure, such as electrical vehicle charging 
stations and small scale solar projects



OFAREAS OF OPPORTUNITY
Civic Engagement
• Adopt inclusive public engagement guidelines for 

local government agencies and departments
Equitable Access and Proximity
• Construct new facilities and infrastructure in locations 

that reduce existing disparities
• Publicize efforts to improve equitable access and 

proximity to priority foundational community assets 
and opportunities to contribute to decision‐making 
and planning



OFAREAS OF OPPORTUNITY
Community Health & Health System 
• Conduct health impact assessments (HIAs) on 

proposed infrastructure investments and 
development projects to increase positive health 
outcomes and minimize adverse impacts



OFAREAS OF OPPORTUNITY
Green Stormwater Infrastructure
• Upgrade public spaces and public buildings based 

upon locally‐adopted or recognized best practices in 
green infrastructure.  Where possible, create 
demonstration projects to enhance public support.

Outdoor Air Quality
• Improve traffic signal timing or upgrade intersections 

to relieve congestion 



STAR Integration
STAR provides opportunity to support current community 
planning efforts:
• Comprehensive Plan re‐write
• City Commission Strategic Planning & Metrics
• Community Health Plan
• Food System Plan
• T2040 Transportation Plan



FOR MORE INFORMATION:

www.lawrenceks.org/star

www.lawrenceks.org/sustainability

www.douglascountyks.org/depts/sustainability

www.starcommunities.org

Jasmin Moore
Sustainability Director

jamoore@lawrenceks.org



Bicycle Friendly
Community 



What is it?
The Bicycle Friendly Community program provides a 
roadmap to improving conditions for bicycling and 
guidance to help make your community's vision for a 
better, bikeable community a reality.



What are we?

Bronze Bicycle Friendly Community since 2004

Renewed
• 2006
• 2008 
• 2012
• 2016

307 78 526



How has the 
feedback 
changed?

2012

2016



2016 
Feedback

ENGINEERING

Bicycle network & connectivity

4/10

EDUCATION

Motorist awareness & bicycling skills

3/10

ENCOURAGEMENT

Mainstreaming bicycling culture

4/10

ENFORCEMENT

Promoting safety & protecting bicyclists’ rights

3/10

EVALUATION & PLANNING

Setting targets & having a plan

2/10



2016 
Feedback

• Continue to complete the Lawrence Loop and ensure 
people can safely access the loop and community 
destinations from the loop.

• Increase staff time on improving conditions for 
people who bike and walk.

• Continue to create a connected network that helps 
people safely access transit and schools.





Walk Friendly



What is it?

Walk Friendly Communities is a national recognition 
program developed to encourage towns and cities 
across the U.S. to establish or recommit to a high 
priority for supporting safer walking environments. 
The WFC program recognizes communities that are 
working to improve a wide range of conditions 
related to walking, including safety, mobility, access, 
and comfort.



What are we?
Silver Walk Friendly Community since 2017

33 21 215



2017 
Feedback

STATUS OF WALKING Walk Friendly

PLANNING Walk Friendly

EDUCATION/ 

ENCOURAGEMENT

On the Right 

Track

ENGINEERING Walk Friendly

ENFORCEMENT
On the Right 

Track

EVALUATION
Needs 

Improvement



2017 
Feedback

• Complete more Road Safety Assessments, 

Expand to automated counters 

(Evaluation)

• Formalize communication between law 

enforcement, traffic engineering, and 

planners (Enforcement)

• Consider Right Turn on Red restrictions 

(Engineering)

• Implement pedestrian wayfinding and 

host an Open Streets event 

(Education/Encouragement)

• Update the ADA Transition Plan (Planning)



How do we 
improve?



More than bike 
lanes/sidewalks: 
Fostering 
bicycle/walking 
culture



Barriers

Route-finding
Locating Parking

End of Trip
Weather



Addressing 
barriers

Policy

Education and 
Encouragement Evaluation

EquityEnforcement



Education and 
Encouragement



Education and 
Encouragement

National Bike 
Challenge & 

Ride with 
Commissioners 

2018 Ride with Commissioners 

May 2018

Kansas won the 2-4 million resident category!



Education and 
Encouragement

Route-finding 
guides



Education and 
Encouragement

Confident 
commuter 

class/
Walking school 

bus

• Help students 
overcome barriers

• Feel more confident

Graphic by Sullivan School District



Education and 
Encouragement

Safe Routes to 
School

Photo by Richard Gwin



Education and 
Encouragement

Open Streets 
events



Equity



Equity

Lawrence 
Unchained 

Bicycle Coop



Policy



Policy

End of trip 
facilities



Policy

Design 
Standards & 

Requirements



Enforcement



Enforcement

3-foot passing



Evaluation



Evaluation

Bicycle and 
pedestrian 

counts/survey



CASE 
STUDY:

Before/After

City of 
Lawrence & 

KU 
12th Street 

Lighted 
Pathway



CASE 
STUDY:

Before/After

City of 
Lawrence & 

KU 
12th Street 

Lighted 
Pathway

5 times 
more 
Trips

**Between 9-11pm



Development of 
bicycle/walking 

culture is not 
dependent on 

only
roadway 

improvements



Questions?
Jessica Mortinger
jmortinger@lawrenceks.org

Ashley Myers
amyers@lawrenceks.org



Bike Plan Survey
www.lawrenceks.org/mpo/tellus




