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TRANSPORTATION COMMISSION — SOCIAL
Friday, January 19, 2018
5:30 pm — 7:30 pm
Lawrence Beer Company
826 Pennsylvania St

Transportation Commission Social

All Commissioners and Staff + Spouses/Guests are invited and encouraged to
attend this informal get together to get to know each other outside of regularly
scheduled meetings.

TRANSPORTATION COMMISSION - RETREAT
Friday, January 26, 2018
8:30 am - 4:00 pm
Baker Wetlands Discovery Center
1365 N 1250 Rd

MEETING AGENDA

Survey results and discussion
Review answers to survey questions and discuss results

Discuss regular meeting protocols
Appropriate times for public comment, time limits on comments, order of items
on the agenada, etc.

Meet with Multi-modal Staff Team
Discuss role of the staff team and the goals for this year

Break

City Budget and CIP Process & City Commission Strategic Goals
Brandon McGuire to present

Lunch

Individual and Group Goals

Topics include: what is working/what is not, level of decisions that should be
made by staff, what projects should be presented to Transportation Commission,
Studly session topics for 2018, what traits Commissioners want in a Chair and
Vice Chair, what do you need from staff on upcoming agenda items

*Public comment will not be received at the Transportation Commission Retreat,
however, public may email any comments or questions on 2018 Transportation
Commission goals to transportation@lawrenceks.org prior to the retreat




