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In This Together
The City of  Lawrence understands that growing our Lawrence 
corr idors is essent ia l  to accommodate our populat ion and business 
growth.   We know that you, as a business owner,  wi l l  need to plan 
your business operat ion effor ts (cash f low, staff ing,  communicat ions 
and inventory) accordingly.   We want to help support  you through 
construct ion effor ts and keep you informed of  tools/resources that 
provide informat ion to help you plan eff ic ient ly,  to include:

-   Smal l  Bus iness  Gu ide  to  C i ty  Road Cons t ruc t ion ;
-   Pro jec t  Descr ip t ions  v ia  web-based too ls ;
-   Smal l  bus iness  resource  gu ide  and resources ;
-   Pro jec t  maps  v ia  web-based too ls ;
-   Pro jec t  con tac ts  v ia  web-based too ls ;
-   Par tner  re fe r ra ls  v ia  web-based too ls ;
-   C i ty  no t i ces  v ia  web-based too ls ;
-   Pro jec t  de ta i l s  and  a le r ts  o f  p ro jec ts  6+months  in  advance.
-   Pro jec t  meet ings  v ia  web-based too ls ;

 Al though you may exper ience detours,  fu l l  c losure t imes and noise, 
which are inconvenient to a business storefront.   Know we are here 
to help support  your business planning needs dur ing th is growth 
t ime.  This corr idor expansion wi l l  lead to a major business route and 
wi l l  cont inue to serve as a pr ime locat ion for  your business.

City of Lawrence 

Public Works:   785.832.3123
Charles Soules -Director
David Cronin -Ci ty Engineer

Planning & Development Services
785.832.3150
Scott  McCul lough -  Director

Small  Business Facil i tator
785.832.3156; c legg@lawrenceks.org
Cyndi  Hermoci l lo-Legg

Util i t ies: 785.832.7800
Dave Wagner -  Director
Mike Lawless -  Assist

Small  Business Development Center
785.843.8844

Wil l  Katz -  Director

Lawrence Chamber of Commerce:
785.865.4411

Hugh Carter,  VP of  External  Affa i rs 

Brady Pol l ington, Dev. Project  Manager
Brady Pol l ington



City of Lawrence Road Construction Information
	 			 

CLICK ORANGE CONSTRUCTION 
CONE:
This can be accessed on any City of Lawrence 

RECEIVE KDOT SLT ALERTS: 
You can receive KDOT Construc-
tion Updates on the South Law-
rence Traffic Way.

CHRONOLOGICAL UPDATES:
Find and read monthly updates 
on all road construction projects.

CALL: Call Before You Dig; City 
joint Kansas Call One Program 
to help you on your project.

KEEP UPDATED 
2014 Projects:
Link provides project  
description, project 
contact information, 
timeline of project 
and informative 
videos, (IMPOR-
TANT LINK Updates 
Weekly!!)

Report a Pothole: 
785.832.3456 or 
digital link to form.

RECEIVE “CITY 
NEWS” UP-
DATES: Alerts on 
city improvement 
and infrastructure 
projects.

DIGITAL MAP: 
GIS map of loca-
tion and pictures 
of each road con-
struction project 
(updates weekly)

DIGITAL URL ADDRESS: 
www.lawrenceks.org/construction
	 			 



Remember Get Involved Early: 
Often t imes smal l  businesses don’ t  get  involved unt i l  the orange cones 
arr ive outside their  storefront.   Owners must begin to become part  of  the 
c i t izen’s process ear ly before construct ion starts.   The City of  Lawrence 
invi tes owners to take part  in Ci ty Commission Meet ings or cal l  Publ ic 
Works ear ly in the process.  I t  is  important that  business/property 
owners stay informed to upcoming and current road construct ion street 
projects.   Communicate through one of  the many ways shared in th is 
guide.
Stay in contact  wi th Ci ty Commission’s current agenda i tems: 
lawrenceks.org/agendas (agenda review i tems, watch l ive v ideo or s ign 
up to receive agendas via e-mai l ) .

What To Ask?
Communicate,  Communicate,Communicate:
As a smal l  business owner,  i t  is  hard to real ize road construct ion 
projects affect ing your store-front is ul t imately a win/win for  your 
property and business locat ion.   Remember the Ci ty of  Lawrence is 
t ry ing to improve your business by creat ing greater accessibi l i ty  of ; 
streets/s idewalks that  wi l l  enhance your overal l  curb appeal  and safety.  
Your job is to ask quest ions and plan eff ic ient ly whi le deal ing wi th 
posi t ive improvements.

Here are some great questions to ask : 
• 	 What is the approximate construct ion t imel ine for  speci f ic  locat ion?

•	 What is the ent i re project  t iming and or phased logist ics?

•	 Who are the appropr iate project  contacts? Ci ty Publ ic Works contact? 
Contractor ’s contact? Smal l  Business Faci l i tator contact? Ut i l i t ies?

•	 What  are the s ignage requirements for  a l ternate routes provided by 
the c i ty?

•	 Are there s ignage permit  requirements to denote detour or al ternat ive 
route? Costs?

•	 Are there detai led meet ings before each phase? I f  yes,  when and 
where?

•	 Where can I  access project  detai l  informat ion and maps so that I  may 
inform staff /customers and hand out to inform customers?

What Now?
As a business owner,  you work hard to f ine tune your business model. 
We want you to have al l  the informat ion to plan effect ively and stay 
informed about road construct ion projects to help you adequately to 
prepare.  The fol lowing are ways to do that for  your  business dur ing th is 
t ime of  growth for our Ci ty of  Lawrence.

http://lawrenceks.org/agendas


Plan Effectively

Small Business 
Operations

Employees
(HR)

Communicate With Employees?
Ongoing communicat ion and training with your employee(s):

• 	 I t  is  cr i t ical  to communicate al l  construct ion project  informat ion wi th 
your ent i re staff .   Their  heightened awareness wi l l  keep everyone in-
volved and provide a greater l ikel ihood of  keeping the publ ic informed 
with correct  informat ion shar ing.  

• 	 Cont inue to keep staff  informed with ongoing updates wi th the road 
construct ion process.  Design a scr ipt  for  your staff  to keep customers 
informed.  

• 	 Hold t ra in ing staff  meet ings centered around the project  updates and 
cr i t ical  access management informat ion.   Remember,  don’ t  assume your 
employees know how to communicate the correct  informat ion,  i t  is  up to 
you to prepare and provide.

• 	 Keeping your staff  lean could help your cash f low effor ts,  expect as an 
owner to put more t ime in to save on mont ly payrol l .

• 	 Keep al l  employees vigi lant  and communicate wi th them often, by help-
ing them understand that sales and prof i ts could change or decl ine.

• 	 Discuss ci ty maps on construct ion and  ask each employee to relay al -
ternate routes and parking scr ipts to customers.

• 	 Remember that  t ra in ing your staff  is  important and they are a direct  re-
f lect ion of  your business and the brand, communicate dai ly.



Plan Effectively

Small Business 
Operations

Marketing

Customer Loyalty
Keep your dedicated customers c lose 
by communicat ing al l  detai ls of  the road 
construct ion project .   You can choose 
to create a market ing campaign and let 
the road construct ion dr ive your mar-
ket ing and promot ional  messages.  By 
keeping your long-standing shoppers or 
c l ients updated i t  shows you appreciate 
their  patronage.  Giv ing the informat ion 
to loyal  customers is a win/win scenar io; 
you keep them informed they may keep 
their  regular shopping patterns,  custom-
ers understand what to expect and your 
message wi l l  be shared with other po-
tent ia l  customers.   

The Basics
• 	 Provide and post maps with road 

construct  dates so customer ’s can 
be aware of  new access points and 
street c losures.

• 	 Use new media tools to post updates 
to keep patrons informed.

• 	 Consider post ing ads with a graphic 
of  new entrances and al ternate routes 
to reach your storefront. 

• 	 Gather customer contact  informat ion 
before construct ion begins so you can 
keep them appr ised of  road construc-
t ion and promot ions that are ongoing 
dur ing th is t ime of  growth.

The Basics
• 	 Post weekly e-mai ls to customers 

wi th the idea that i f  you keep them 
informed and in the loop, they won’t 
be as l ikely to change their  buying 
habi ts dur ing construct ion.   Express 
to customers that their  loyal ty dur ing 
construct ion is important.

Business 2 Business

• 	 Keep in contact  wi th your fe l low busi-
ness owners that  are also exper ienc-
ing chal lenges to their  store f ront 
accessibi l i ty.

• 	 Form market ing coops that share mar-
ket ing expenses, but keep publ ic in-
formed that your doors are st i l l  open.

• 	 Have special  construct ion promot ions 
and sales to steer customers to your 
door.

• 	 Learn web promot ional  tools and 
special  type of  coupon websi tes that 
offers group deals to a group of  con-
sumers.  Make sure i ts a win/win dis-
count for  your business too!

• 	 Use New Media tools and si tes to 
push your logos and promot ions to 
dr ive t raff ic  to each other.



Plan Effectively

Small Business 
Operations

Finance
&

Inventory

Cash Flow Finance Tools:
Understand what tools you have avai lable to 
help your cash f low work dur ing any event.   
Road construct ion projects are only one of 
many things to plan for to safeguard your 
business.  Here are some helpful  sugges-
t ions.

• 	 Suppl iers -  As an owner your communi-
cat ion wi th your suppl iers and vendors 
is ongoing.  You can ut i l ize suppl iers to 
negot iate extended payment terms.  Re-
member,  your payment terms to suppl iers 
should always be longer than what you 
afford your customer base.

• 	 Purchase Order Financing- A tool  used 
by smal l  businesses to defer payments to 
suppl iers and manufacturers.  Purchase 
orders are v i ta l  dur ing per iods of  growth 
and expansion. Rather than spending 
cash up front to pay for goods, you can 
use a P.O. as a form of cash, and pay off 
the amount to a lender at  a later point  in 
t ime.  Purchase order f inancing is a v i ta l 
tool  for  smal l  businesses with cash f low 
si tuat ions. 

• 	 Asset based lending – loan secured by 
col lateral  (assets).

• 	 L ine of  Credi t  -  Secure a l ine of  credi t 
wi th your exist ing bank ear ly,  just  as a 
precaut ionary measure.

Inventory Management
Move Inventory:

Everyday that inventory is held a prof i t 
margin erodes.  Construct ion project 
promot ions can help you keep your 
inventory moving.  This is a t ime to f ind al l 
unwanted inventory that  could be used to 
hold special  promot ions, unique discount ing, 
barter exchanges, char i table donat ions,  hal f 
off  or  the “2 for  1” .

Work Smarter :

Ut i l ize informat ion systems that wi l l  help you 
know what inventory you hold:

• 	 VMI Systems or Vendor Management 
Systems-With a VMI system, distr ibutors 
or manufacturers control  inventory 
management for  the customer.  Reports are 
calculated dai ly and transmit ted f rom the 
customer to the vendor.  The data gathered 
from these reports lets vendors know when 
to restock the customer ’s merchandise. 
This method signi f icant ly cuts down 
paperwork,  t ime and labor. 

• 	 Inventory Tracker Software- t racks and 
controls inventory.   This k ind of  sof tware 
system keeps a business on target to 
control  inventory;  benef i ts include: abi l i ty 
to t rack,  invoice,  product recal ls,  shipping, 
receiv ing,  order ing and asset protect ion

•	 Track customer and understand their  needs 
and buying patterns to determine your best 
sel lers.

Alternative Ideas:

Go To Them:

• 	 Drop shipments- Drop shipping al lows re-
tai lers to take customer orders and direct 
them to a drop shipper,  or  wholesaler,  who 
then ships the merchandise direct ly to the 
customers.  The business prof i ts by charg-
ing customers more than the wholesalers 
charge the business.  Advantages includes: 
less inventory,  abi l i ty  to maintain a posi t ive 
cash-f low cycle and savings on shipping 
costs.

• 	 Consider adding a del ivery opt ion to your 
business.  Plan to have a vehic le that  has 
business decals wi th business logo and in-
surance that covers al l  dr ivers wi th a c lean 
dr iv ing history.   Three cost to project  in 
monthly cash f low include gas, car mainte-
nance and insurance.




