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Lawrence-Douglas County Metropolitan Planning Organization (MPO)  
Policy Board Meeting Minutes-Thursday, May 21, 2015 
 
Attendance: 
Organization Name Present 
Voting Members   
Lawrence City Commission Matthew Herbert x 
Lawrence City Commission Stuart Boley x 
Douglas County Commission Nancy Thellman x 
L-DC Metropolitan Planning Commission Jim Denney x 
L-DC Metropolitan Planning Commission Bryan Culver (Chair) x 
City of Eudora Tim Reazin x 
Kansas Department of Transportation Allison Smith x 
Non-Voting Members   
Federal Highway Administration Paul Foundoukis  
Federal Transit Administration Daniel Nguyen  
University of Kansas Paul Graves  
City of Lecompton Mary Jane Hoffer  
City of Baldwin City Marilyn Pearse  
Staff   
Lawrence - Douglas County MPO Jessica Mortinger, AICP x 
City of Lawrence-Douglas County 
Planning & Development Services Dept. Scott McCullough, AICP x 

Lawrence – Douglas County MPO Seokwon Kim x 
Others   

Iteris, Inc. Matt Weatherford x 
 
1. Call Meeting to Order and Introductions  
Mr. Culver called the meeting to order at 4:04 PM and introductions were made. 

 
2. Action Item: Approval of Minutes from the April 16, 2015 MPO Meeting  
Mr. Culver presented the minutes and asked if there was any discussion. There was none. 
Approval of the minutes was moved by Jim Denney, seconded by Nancy Thellman and passed 
unanimously. 
 
3. Discussion Item: Old Business and Correspondence 
Jessica Mortinger presented the Project Updates Memo included in the agenda packet and 
noted the link to the TAC minutes posted online. Nancy Thellman asked if Scott McCullough 
was still pursuing funding for the local budget. Ms. Mortinger noted that he was. Allison Smith 
indicated the MPO budget rolled over 3 years and at the end of the third year amounts over 
20% were returned to KDOT for a competitive pool of funding per the KDOT policy. Ms. 
Mortinger noted 80% of federal Consolidated Planning Grant funding would be spent as much 
as could be matched locally as part of each annual budget 
 
4. Action Item: Approval of the Regional Intelligent Transportation System Architecture 

(ITS) (Executive Summary/Resolution attached, draft documents at 
www.lawrenceks.org/mpo/its) 

http://www.lawrenceks.org/mpo/its
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Matt Weatherford presented a summary on the Regional ITS Architecture and Deployment Plan 
for Douglas County. The presentation included a list of recommended ITS projects for the 
Lawrence-Douglas County region. Jim Denney asked about dynamic networking and how 
vehicles are connected to the network. Matt Weatherford noted that vehicles can connect to a 
roadside wireless network that allows them to communicate with other devices. Tim Reazin 
asked how phased integration of ITS would affect emergency response system and vehicles. 
Matt Weatherford noted emergency response related projects would have to be integrated at 
the same time. Mr. Denney noted he appreciated the emphasis on the interoperability of the 
regional ITS architecture. Mr. Denney noted that he liked the Reno example where data 
collected by the city was not available for use by the city because it was not specified at the 
design stage. Mr. Culver thanked Matt Weatherford for the comprehensive summary of the 
regional ITS architecture and asked what the MPO’s next step for implementing the ITS plan 
would be. Jessica Mortinger indicated that the ITS Plan would be implemented by each 
stakeholder’s organization. The MPO Policy Board would see the implementation of the plan 
through the approval of TIP projects and confirmation that projects were compliant with the ITS 
plan. The MPO would have stakeholders fill out the ITS compliance form when submitting a 
project for the TIP. A motion to approve the ITS Architecture Strategic Deployment Plan and 
Architecture was moved by Nancy Thellman, seconded by Tim Reazin and passed 
unanimously.  

 
5. Discussion Item: MPO 101 Training 
Jessica Mortinger presented the MPO 101 Training presentation for new members of the MPO 
Policy Board and reviewed the MPO documents, programs, and special studies including the 
Unified Planning Work Program, Transportation Improvement Program, Public Participation 
Plan, Metropolitan Transportation Plan - T2040, Multimodal Planning Studies, the Title VI and 
Limited English Proficiency Plan, the Coordinated Public Transit – Human Services 
Transportation Plan, ongoing Pedestrian Planning, and the Annual Bicycle & Pedestrian Count 
Program. Stuart Boley asked if a MPO has ever been so dysfunctional that the whole process 
shuts down. Allison Smith answered that generally there hadn’t been although there were a few 
cases in some cities where a MPO was quickly assembled.  Allison Smith noted air quality will 
be a big issue in the future as the EPA’s final action on new proposed air quality standards on 
October 1st would have implications on the funding of the programs presented. This would be 
determined by whether the EPA designates the Lawrence – Douglas County region as an 
attainment or nonattainment area. Jessica Mortinger noted that the MPO meets the third 
Thursday of every month at 4PM and that resources are available with prior notice for 
teleconferencing or video conferencing if a voting member is out of town. Tim Reazin indicated 
he could video conference from his job at the fire station provided it is necessary. Mr. Culver 
noted that the MPO staff has done a good job answering questions about related programs and 
studies. Jim Denney thanked Jessica Mortinger for making MPO projects easier to understand. 

 
6. Other Business 
There was none. 
 
7. Public Comments 
There was none. 

 
8. Adjournment 
The May 2015 MPO meeting adjourned at 5:11 PM. Next Meeting: The MPO Policy Board will 
meet next for its regularly scheduled meeting on June 18, 2015 or another date set by the MPO 
if needed.  


