
Lawrence-Douglas County Metropolitan Planning Organization (MPO)  
Policy Board 
 
Meeting Minutes-Thursday, October 16, 2014 
 
Attendance:  
Organization Name Present 
Voting Members     
Lawrence City Commission Michael Dever  
Lawrence City Commission Bob Schumm  
Douglas County Commission Nancy Thellman x 
L-DC Metropolitan Planning Commission Jim Denney x 
L-DC Metropolitan Planning Commission Bryan Culver x 
City of Baldwin City Marilyn Pearse  
Kansas Department of Transportation Allison Smith x 
Non-Voting Members    
Federal Highway Administration Paul Foundoukis   
Federal Transit Administration Jeremiah Shuler  
University of Kansas Paul Graves x 
City of Lecompton  Mary Jane Hoffer  
City of Eudora John Fiore  
Staff    
Lawrence - Douglas County MPO Todd Girdler, AICP-CTP x 
Lawrence - Douglas County MPO Jessica Mortinger, AICP x 
City of Lawrence-Douglas County 
Planning & Development Services Dept. Scott McCullough, AICP x 

Others    
Carma Jenny O’Brien x 

 
1. Call Meeting to Order and Introductions  
Mr. Culver called the meeting to order at 4:00 PM. 

 
2. Action Item: Approval of Minutes from the July 17 and September 25, 2014 MPO 

Meetings  
Mr. Culver presented the minutes and asked if there was any discussion. There were none. 
Approval of the minutes was moved by Mr. Denny, seconded by Ms. Smith and passed 
unanimously. 
 
3. Old Business and Correspondence    
Mr. Girdler presented the Project Updates Memo included in the agenda packet and the TAC 
minutes posted online. Mr. Culver asked the MPO staff how they used the bicycle and 
pedestrian count data. Ms. Mortinger explained that the MPO staff has been conducting counts 
for five years. Counts data is used to document bicycle and pedestrian activity in the region. 
Count locations are chosen at a variety of location types. Depending on the reason for counting 
that location, the data is used differently. For example, Jessica explained, before and after 
building the 12th Street Lighted Pathway Corridor the MPO conducted nighttime counts. The 
counts showed that after the lighted pathway was installed there was a threefold increase in the 
number of bicycles and pedestrians counted. The MPO has also conducted counts in locations 



where future improvements are planned, like 9th & Connecticut and they shared count 
information with planners and engineers working on projects in proximity to where counts have 
been taken in the past. Mr. Graves asked if the private schools were participating in the SRTS 
planning process. Ms. Mortinger indicated that all elementary and middle schools (grades K-8) 
were being invited to participate, but participation would depend on identifying champions to 
lead the site specific issues. Ms. Smith noted that KDOT needs to receive the notice to award 
form before it is signed by the City Manager for the ITS contract. 
 
4. Action  Item: Approval of 2015-2019 Transportation Improvement Program  
Jessica Mortinger presented the 2015-2019TIP to the MPO for review and approval. The draft 
was placed online for public comments from September 16th to October 15th. During the Public 
Comment period, KDOT requested changes to update the project tables based on the recent 
revision to the 2012-2015 TIP, and Baldwin City requested the addition of their TAP project for 
the Depot Project. The MPO and KDOT also discussed changes to the administrative revisions 
policy to make revisions easier to complete. Instead of requiring revisions to have TAC/MPO 
Policy Board approval before posting, the proposed (TAC approved) language requires the 
MPO staff to notify the committees at their next scheduled meeting. Ms. Mortinger also noted 
that a new MPO Self Certification (a document where the MPO confirms that its process is in 
compliance with federal regulations) is included in the TIP. Mr. Culver asked if there were any 
questions about the proposed TIP. There were none. A motion to approve the TIP was made by 
Ms. Smith, seconded by Mr. Denney and passed unanimously. 
 
5. Action Item: Approval of 2014 Unified Planning Work Program – Amendment #2   
Mr. Girdler presented Amendment #2 to the UPWP. The draft was placed online for public 
comments from September 26th to October 11th. He noted that this amendment shuffles hours 
based on expectations of remaining work and work task to be completed. It also eliminates the 
purchase of bicycle and pedestrian counters during 2014 and shifts that money to cost share a 
plotter with the planning department and other office expenditures. Mr. Culver asked if there 
were any questions about the proposed 2014 UPWP Amendment. There were none. A motion 
was made by Ms. Smith to approve 2014 UPWP Amendment #2. The motion was seconded by 
Ms. Thellman and passed unanimously. 
 
6. Discussion Item: Review of the Draft 2015 Unified Planning Work Program  
Mr. Girdler presented the proposed work program to the MPO for review and comments. This 
draft UPWP has been posted online for public comment beginning on October 15th and will 
complete its required thirty day comment period on November 13th. This document is scheduled 
for MPO approval on November 20th. Mr. Denney asked staff if they expected many changes to 
the current draft before it is placed on the November MPO agenda for action. Mr. Girdler 
indicated that the MPO staff will consider any comment received from the public and amend the 
draft as appropriate. Mr. Girdler mentioned that the MPO staff has received a public request 
from Sustainability Action Network to be included in the groups listed in some of the bullets in 
the UPWP text. However, the groups listed are ones that the MPO staffs or MPO staff attends 
regularly, and the   Sustainability Action Network did not meet that same criteria.  Therefore, the 
TAC decided to decline that request. Mr. Girdler indicated that any other TAC or public 
comments received during the comment period would be addressed before the document is 
approved. Mr. Culver asked if there were any other questions about the proposed 2015 UPWP. 
There were none. 
 
7. Other Business 
Ms. Smith thanked Lawrence Staff for attending the KDOT Local Consult meetings.  
 



Mr. Graves announced that KU’s Jayhawk Boulevard Reconstruction was being recognized as 
one of nine 2014 Honorees for MARC’s Sustainable Success Stories. The projects will be 
featured at a breakfast on December 5th at the Kauffman Foundation. 
 
8. Public Comments 
Ms. Jenny O’Brien introduced herself as the representative for Carma, formerly of Lawrence 
OnBoard. Carma Hop is a transportation app where participants can sign up and create a 
profile. Riders use a sign on the side of the road to catch a ride. The rider logs the ride in the 
Carma Hop app. For plan ahead trips, the Carma Carpool app allows riders to find rides. Ms. 
O’Brien indicated that at next Tuesday’s meeting the Lawrence City Commission would be 
entertaining a temporary change to ridesharing regulations to allow Carma to test its services. 
Mr. Culver thanked Ms. O’Brien for attending and invited her to return to the MPO to share 
updates on the project. 
 
9. Adjournment 
The MPO Policy Board next meeting will be on November 20, 2014. The meeting was 
adjourned at 4:30 PM. 
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