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Lawrence- Douglas County Bicycle Advisory Committee 
October 19, 2015 5:00 PM-6:30PM 
Parks & Recreation Conference Room 

1141 Massachusetts St., Lawrence, KS 
 

 
AGENDA 

 
 

1. Call Meeting to Order and Introductions 
 

2. Action Item: Approval of the September 21st Minutes (attached) 
 

3. Discussion Item: Pedestrian - Bicycle Issues Taskforce  
Charlie Bryan, Taskforce member will be present to discuss with BAC members 
the timeline for possible advisory board recommendations and engage BAC 
members in a discussion about their vision. 
 

4. Action Item: LiveWell Community Wellness Grant Downtown Lawrence 
Bike Parking Proposal (attached) 
Staff will share the proposal and ask BAC members for their approval. 
 

5. Action Item: LiveWell Community Wellness Grant Bike Repair Stand 
Grant Proposal (attached) 
Staff will share the proposal and ask BAC members for their approval. 

 
6. Discussion Item: Douglas County Public Works  

Keith Browning, Douglas County Public Works Director, will be present to share 
Capital Improvement Plans and discuss county roadway maintenance issues 
that might impact bicyclists. 
 

7. Other Business/ Updates 
 

8. Public Comments 
This item is to allow brief public comments on items. Comments from each 
individual or organization will be limited to five minutes. 

 
9. Adjournment of Meeting and Announcement of Next Meeting 

The next meeting is scheduled for November 16, 2015 from 5-6:30pm. 
 

 



 

City of Lawrence 
Lawrence – Douglas County Bicycle Advisory Committee 
September 21, 2015 Minutes 
 
MEMBERS PRESENT:  
 

Lisa Hallberg, Erin Paden, Bill Anderson, Jim MacMurray, David 
Hamby, Rod Hernandez, Jacki Becker, Justin Eddings 

MEMBERS ABSENT: Dan Ashley 
STAFF PRESENT: Stephen Mason, Jessica Mortinger, Carol Fittell 
PUBLIC PRESENT: Michael Almon, Nikki Wentling, Barack Matite 

 
 

1. Call Meeting to Order and Introductions 
The meeting was called to order at 5:11 p.m. A quorum was present and introductions were 
made.  

 
2. Action Item: Approval of the August 17th Minutes  

A motion to approve the August minutes was moved by Bill Anderson, seconded by David 
Hamby and passed unanimously.  
 

3. Discussion Item: Eudora Elementary Trail & The Great Kaw Adventure Race 
Barack Matite let BAC members know that the Eudora Elementary Trail has been completed 
and has changed how kids can access the elementary school. They have reported high use 
of the facility and received positive feedback. After the meeting, Justin Eddings took 
interested BAC members to ride the new trail. Barack Matite also informed the BAC that the 
Eudora Conventions and Visitors Bureau, City of Eudora & the City of De Soto partnered to 
develop an adventure race event called the “The Great Kaw Adventure Race”. This event 
will be held annually on the last Saturday of September and will include three components; 
running, canoeing/kayaking, and biking. The first leg of the race will begin in Eudora; 
continue on the Kansas (Kaw) River where the participants will canoe to De Soto where they 
will run a 5k through the town. The final portion of the race will be bicycling from De Soto 
back to Eudora. This is the first year of the race and participation has been limited to 50 
teams. Interested parties are invited to participate next year and/or volunteer this year 
during the race. 
 

4. Discussion Item: Downtown Lawrence Bike Parking 
Jessica Mortinger presented the plan for a three location pilot bike coral project and the 
installation of inverted U bicycle racks to increase the amount of secure bike parking 
downtown. Lisa Hallberg noted that bike corrals and on street parking were ideal because 
bicyclists are not allowed to bicycle on the sidewalk, also by putting the parking in the 
street, it brings legitimacy to bicycling for transportation. Members discussed existing 
deficiencies in racks downtown, like the comb rack on 100 East 10th Street, the poor mid-
block wave installation and the lack of parking for event venues. BAC members agreed this 
proposal for bicycle parking downtown addressed the lack and quality of existing bicycle 
parking. Jessica Mortinger let the BAC know that the official proposal would come before 
them at the October meeting. Michael Almon thought a pilot would be good and thought the 
proposed locations would be good. He shared a Chicago example that was a long term 
solution to allow businesses to apply for additional parking when they recognized the need. 



 

Jessica Mortinger indicated a program that allowed businesses to apply and supply 
additional bicycle parking based on their customer and employee needs could be similar to 
how businesses current apply for sidewalk dining. 

  
5. Discussion Item: Share the Road Information 

Jessica Mortinger presented Share the Road information with bicycle, motorist, and 
pedestrian safety tips from the City’s website and asked the BAC for feedback. She indicated 
she would send out a tracked changes document to collet comments from members. 
 

6. Other Business/Updates 
Pedestrian – Bicycle Issues Task Force - Jessica Mortinger noted the Pedestrian – Bicycle 
Issues Task Force members asked how the BAC would like to be engaged about a possible 
recommendation related to the advisory committee. BAC committee members agreed that 
staff should invite a PBITF representative to a future meeting and noted that 
communication on this topic will be fundamental. Jessica Mortinger also invited BAC 
members to the Saturday September 26th Open House hosted by the taskforce at 9:00am at 
the East Lawrence Recreation Center. 
 
BAC Hosted Rides – Members discussed possible future ride to Lecompton and/or other 
locations in the county. 
 
Bike Share Feasibility Study – Jessica Mortinger noted that the MPO was awarded 
Consolidated Planning Grant funding to pursue a feasibility study in 2016. 
 
BNSF Rail Crossing – The crossing is scheduled to be repaired, there was no provided 
timeline. 
 
County Capital Improvement Plans (CIP) and Maintenance – Lisa Hallberg and Jim 
MacMurray asked if representation from the County could be invited to a future meeting to 
present about CIP and maintenance plans and processes. 
 
Walk to School Day - October 7th, Erin Paden shared that a citywide walk to school day is 
planned.  
 
Take a Kid Mountain Biking –Stephen Mason noted that October 3rd, 10-noon was a local 
Take a Kid Mountain Biking Day. The event is an annual national event sponsored by 
International Mountain Bicycling Association (IMBA) to promote mountain biking and get 
everyone out to enjoy the great outdoors on a bike. 
 
Lawrence Pedestrian Coalition – Erin Paden noted that on September 30th, the LPC was 
hosting City Engineer, David Cronin for a Kasold Drive presentation of the design options 
 

7. Public Comments 
There were none.  

 
8. Adjournment of Meeting and Announcement of Next Meeting 

The meeting ended at 6:00 PM. The next Regular Meeting is scheduled for October 19th, 
2015 at 5PM at the Lawrence Parks & Recreation Conference Room. 
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Memorandum 
City of Lawrence  
Public Works 
 
TO: Diane Stoddard, Interim City Manager 
CC: Scott McCullough, Director of Planning & Development Services 

Chuck Soules, Director of Public Works 
Mark Hecker, Assistant Director of Parks & Recreation 

FROM: Jessica Mortinger, Senior Transportation Planner 
Carol Fittell, Project Engineer 

DATE: October 12, 2015 
RE: LiveWell Community Wellness Grant Downtown Bicycle Parking Grant 

Proposal 
 
Summary 
The Lawrence - Douglas County Bicycle Advisory Committee recommends the City apply 
for a LiveWell Community Wellness Grant to install 74 additional bicycle parking spaces 
in downtown: 30 spaces of on street bicycle parking spaces in bike corrals, replacing 2 
on street parking spaces, and 44 spaces at inverted U racks on existing pavement on 
the perimeter of the sidewalk. 
 
Background 
The Lawrence - Douglas County Bicycle Advisory Committee has had recent discussions 
regarding requests from business owners and the public for the following with regard to 
bicycle parking in the downtown area:  

· Existing Capacity -There is not enough parking at high demand locations (library, 
event venues, restaurants) downtown. 

· Location Security - The location of the racks is both inconvenient and not in the 
most secure/visible locations. 

· Type of Rack Security - The style of racks provided does not allow the bicyclists 
to lock their bike in two locations and new meter pole and light styles no longer 
allow bicyclists to lock their bike frame to the pole with a U-Lock.  

Each of these areas is explored in detail below.  
 
Existing Capacity - In 2010, an inventory was conducted of downtown bicycle parking. 
That inventory was updated based on known development and bicycle rack additions 
and removals. The summer 2015 count found 306 
bicycle parking spaces based on the various racks’ 
design capacities; however, some of these racks have 
been installed in a way that prohibit their proper use 
and limit their useable capacity.  A map showing the 
location and style of rack is included in page 2. The 
summer 2015 count found 4,083 automobile parking 
spaces. These spaces and their percentage of the 
total makeup are shown in the table at right.   

Type Spaces % of Total 
(Auto + Bike)

Private 1,011 23.03%

Public 2,152 49.03%
Right-of-Way 920 20.96%

306 6.97%

4,083
4,389

Au
to

Bicycle 

Total Automobile
Total Auto + Bike

Downtown Parking Inventory
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Downtown is a destination for bicyclists, and the current inventory does not meet the 
ratio the City requires for commercial 
development.  
 
Location-Security - The current City 
Code, Article 7, 17-703 states it shall be 
unlawful for any person to:  
 

· Park a bicycle upon the streets, 
alleys, or sidewalks to cause a 
significant obstruction to a 
pedestrian or vehicle.    

 
· To lock a bicycle to a tree, fire 

hydrant, traffic control device or 
sign, street light, utility pole, or 
parking meter post serving a 
space designated for disabled 
parking.  

 
This creates a lot of challenges to 
finding a safe and secure bicycle 
parking location in downtown. The 
Association of Pedestrian and Bicycle 
Processionals (APBP) Bicycle Parking 
Guidelines 2nd Edition (2010) 
recommends bicycle racks should be 
placed no more than 50’ from the door, 
visible from the destination, located in a 
high traffic area with passive 
surveillance or eyes on the street. 
These recommendations support the 
local requests for more convenient and 
visible bike parking locations.  
 
Type of Rack - Security - Finding well 
located, secure bicycle racks downtown 
is a challenge, based on comments the 
BAC has received. The APBP Bicycle 
Parking Guidelines 2nd Edition (2010) 
recommends the rack elements should: 
• Support the bicycle upright by 
its frame in two places. 
• Prevent the wheel of the bicycle 
from tipping over. 
• Enable the frame and one or 
both wheels to be secured. 
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• Support bicycles without a diamond-shaped frame with a horizontal top tube. 
 
Fifty percent of the existing bicycle parking 
downtown do not meet APBP guidelines. Here is 
a breakdown of the rack types: 

 
 
Project Description 
Bike corrals are a new strategy to provide 
substantially more bicycle parking and reduce sidewalk congestion, particularly in 
heavily-used commercial areas. They place bicycle parking in a parking space. Bike 
corrals provide a 10-to-1 customer to parking space ratio, and advertise “bike 
friendliness” and bring legitimacy and visibility to bicycling for transportation. They also 
improve the pedestrian environment by removing bicycles from the sidewalk. This 
supports the current City Code Article 7 17-702 which prohibits bicyclists from bicycling 
on a sidewalk in the Downtown Commercial District. Depending on their placement, bike 
corrals can also improve sightlines at intersections by eliminating the opportunity for 
larger vehicles to park at street corners.  
 
Staff met with the Bicycle Advisory Committee and Downtown Lawrence Inc. to discuss 
potential locations for bike corrals in downtown. Three locations were identified to 
implement a pilot bike corral project (map on page 5): 

1. 8th & Massachusetts St– South east corner, first angled parking space in front of 
Central National Bank (shown in the sketch on page 4.) This location is based on 
a request from an adjacent business owner. 

2. 100 East 9th St – Next to US Bank Building, parallel parking space closest to the 
alley  

3. 707 Vermont St– In front of Lawrence Public Library, in the space currently 
unallocated to automobile parking. 
 

**The locations for bike corrals are currently proposed locations, additional public 
engagement of downtown owners and tenants is anticipated following successful receipt 
of the grant.  
 

 

Rack Type
# of 
Spaces

% of Total 
Bike Parking 
Downtown

Bollard* 14 4.6%
Fence/Comb* 36 11.8%

Inverted U/Half H 119 38.9%
Wave* 86 28.1%

Meter Oval 34 11.1%
Special* 17 5.6%

* Racks generally do not meet APBP guidelines
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Sketch of Proposed Bike Corral Design for 8th & Mass 
 
In an effort to also identify other locations along the sidewalk in the right of way that 
would adequately allow for bicycle parking,= staff identified 22 locations where inverted 
U bike racks could be installed on the existing pavement. These locations had 4 ft by 6ft 
areas of space for a rack and adequate spacing on each side to allow bicycle access and 
not impede the flow of the pedestrian way. A map of these locations can be found on 
page 5. 
 
These proposed additions would add 74 secure spaces: 30 spaces of on street bicycle 
parking and 44 spaces of on sidewalk bicycle parking.  In addition to this one time 
proposal to increase the number, proximity and secure style of bicycle parking in 
Downtown, a more long term solution is needed. Ideally, like sidewalk dining, there 
should be a systematic program/process for local businesses, community groups and the 
City to request and fund additional bicycle parking in the future as demand grows. The 
pilot project provides a way to assess the success and feedback for bike corrals in 
Lawrence and provides an opportunity to analyze and develop a process while at the 
same time providing for the current demand and need for secure bicycle parking. 
 
LiveWell Community Wellness Grant 
The grant seeks projects that make policy, systems or environmental change to improve 
the health of Douglas County residents by making it easier for people to eat healthy 
foods and be physically active. Better located and more secure downtown bicycle 
parking is an environmental change that can encourage bicyclists to ride downtown to 
eat, shop and play. 
 
Estimated Implementation Costs- Bike Corral Racks + Bollards/Parking Barrier $1500 
each or $4500 for 3 locations. 
Inverted U Bike Rack + Mounting Kit   $200 each or $4400 for 22. 
Total Cost: $8,900 
Installation: $3,700  
Cost per space: $170 
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Funding Breakdown: 
Racks & Bollard Materials Cost: $8,900, 
Grant Request 
Installation: $3,700, Public Works Staff 
(InKind) 
 
Staff Recommendation 
Staff recommends that a grant application 
to LiveWell Community Wellness Grant be 
submitted by October 22nd to seek 
assistance funding the additional bicycle 
parking, as appropriate.  
 
Action 
Direct staff to apply for a LiveWell 
Community Wellness Grant to install 74 
additional bicycle parking spaces 
downtown: 30 spaces of on street bicycle 
parking spaces, in bike corrals replacing 2 
on street parking spaces, and 44 spaces at 
inverted U racks on existing pavement on 
the perimeter of the sidewalk.  
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Memorandum 
City of Lawrence  
Public Works 
 
TO: Diane Stoddard, Interim City Manager 
CC: Scott McCullough, Director of Planning & Development Services 

Mark Thiel, Assistant Public Works Director  
Mark Hecker, Assistant Director of Parks & Recreation  

FROM: Jessica Mortinger, Senior Transportation Planner 
DATE: October 10, 2015 
RE: LiveWell Community Wellness Grant Bike Repair Stand Grant Proposal 
 
Summary 
The Lawrence - Douglas County Bicycle Advisory Committee (BAC) recommends the City 
apply for a LiveWell Community Wellness Grant to install 4 bike repair stands throughout 
Lawrence. 
 
Background 
In March, the Public Works Department installed a bike repair stand at City Hall, near 
the bike parking on the east side of the building near the east entrance. The repair 
stand and air pump includes all the tools necessary to perform basic bike repairs and 
maintenance, from changing a flat to adjusting brakes and derailleurs. Hanging the bike 
from the hanger arms allows the pedals and wheels to spin freely while making 
adjustments.  
  
The idea of a bike repair station was supported by the BAC and recommended for pilot 
installation at city hall. The City Hall bike repair stand was selected as the first test 
location based on its proximity to downtown, the Kansas River Levee Trail and for its 
visibility to potential users. The City Hall bike repair stand has been popular with 
bicyclists stopping to air their tires. The tools have held up well and the BAC is 
interested in expanding the access to bike repair stands along bikeways in Lawrence. 
There are two other known bike repair stands in Lawrence, at 
the community Mercantile and at the Ambler Student 
Recreation Fitness Center. The next 4 top suggested locations 
include: Burroughs Creek Trail parking on 15th Street (near 
playground), the North Lawrence Levy Trail Head Parking Lot, 
Rotary Arboretum Trail parking for SLT, and Library Plaza – 
near parking garage (these locations are mapped on page 2.) 
 
Project Description 
Each bike repair stand includes all the tools necessary to 
perform basic bike repairs and maintenance, from changing a 
flat/airing a tire to adjusting brakes and derailleurs. Hanging 
the bike from the hanger arms allows the pedals and wheels to 
spin freely while making adjustments. The stand also has a QR 
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code or URL where bicyclists can watch videos to learn how to use the tools to make 
repairs on their bicycle. Each stand and pump costs $1,416. 
 
LiveWell 
Community 
Wellness Grant  
The grant seeks 
projects that make 
policy, systems or 
environmental 
change to improve 
the health of 
Douglas County 
residents by 
making it easier for 
people to eat 
healthy foods and 
be physically 
active. Bike repair 
stands are an 
environmental 
improvement that 
increases 
convenience of common bicycle repair needs by providing these self-serve stations. The 
presence of easily accessible public tools can alleviate cyclists’ concerns to keep their 
bike in operating condition. Repair stations strategically placed along bikeways would 
assure riders that a small mechanical breakdown will not force a long walk or car ride 
home. This project improves the visibility of bicycle friendliness and focuses on the 
bicycle commuting, transportation and recreation that occurs in the City of Lawrence. 
 
Implementation Costs Budget 
Total Bike Repair Stand and Pump (with shipping) - $5,844 
Total Installation - $1,200  
Total Cost - $7,044 
 
Funding Breakdown: 
Stand & Pump Costs: LiveWell Grant Request - $4,383, Lawrence Public Works - $1,461 
Installation: Public Works Staff $1,200 (InKind) 
 
Staff Recommendation 
Staff recommends that a grant application to LiveWell Community Wellness Grant be 
submitted by October 22nd to seek assistance funding four bike repair stands.  
 
Action 
Direct staff to apply for a LiveWell Community Wellness Grant to seek partnership in 
funding bike repair stands, as appropriate.  
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