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2017 Social Service Funding Application - Special Alcohol Funds
Applications for 2017 funding must be complete and submitted electronically to the City Manager’s Office at ctoomay@lawrenceks.org by 5:00 pm on Tuesday May 31, 2016.  Applications received after the deadline or not following the attached format will not be reviewed by the Social Service Funding Advisory Board.  
General Information:  Each year, the City Commission considers requests for the allocation of dollars to a number of agencies that provide services benefiting the Lawrence community.  These funds are to be used pursuant City Charter Ordinance 33, which states, 

“Moneys in the special alcohol and drugs programs fund shall be expended on such programs, services, equipment, personnel, and capital expenditures as the governing body may from time to time determine is in the best interest of the public to address one or more of the following:

(a)
Prevention of alcoholism and drug abuse, including but not limited to education, counseling, public informational efforts and related activities; or 

(b)
Alcohol and drug detoxification efforts and related activities; or

(c)
Intervention in alcohol and drug abuse or treatment of persons who are alcoholics or drug abusers or are in danger of becoming alcoholics or drug abusers; or

(d)
Law enforcement, prosecution, court activities and programs, or portions thereof, related to apprehending, prosecuting, adjudicating or monitoring individuals who are alcoholics or drug abusers or are in danger of becoming alcoholics or drug abusers, including individuals who are or may be charged with violating laws related to alcohol or drug use; or

(e)
Education, counseling, public information efforts, and related and associated activities related to preventing drug abuse and alcohol abuse, including but not limited to efforts to encourage healthy youth and family development and related efforts which include as a partial element drug abuse and alcohol abuse education, counseling, or public information efforts; or 

(f)
Programs, activities, or efforts related to preventing or intervening in drug abuse and alcohol abuse, including programs, activities, or efforts for which drug abuse and alcohol abuse prevention or intervention comprises a partial element of the complete program, activity or effort; or

(g)
Any program, activity, or effort, or a portion thereof, that the governing body determines seeks to discourage, prevent, intervene, or address issues related to alcohol or drug abuse. The appropriation of funds by the governing body for such a program, activity, or effort shall be conclusive of compliance with provisions of this ordinance, and separate findings shall not be required.”

Applications will be reviewed by the Social Service Funding Advisory Board at meetings held June 7 from 8:30 to 12:30.  Applicants are asked to make a contact person available by phone during this time in case questions arise.  
Following their review, the Advisory Board will forward recommendations for funding to the City Commission.  Recommendations will be based upon the following criteria:

· availability of city funds

· the need demonstrated through the agency’s application
· the stated objectives of the applicant’s program
· alignment of the program with City Charter Ordinance 33
· the efforts to collaborate and avoid duplication of service demonstrated through the application

· outcomes that move program participants from total dependency toward measurable levels of independence

· ability to measure progress toward the program objectives and the City Commission Goals

· past performance by the agency in adhering to funding guidelines (as appropriate)
The final decision regarding funding will be made by the City Commission when they adopt the Annual Operating and Capital Improvement Budget in August.    
Other Information.  Collaboration and/or coordination between organizations is highly recommended and multi-agency proposals to address an identified community problem are encouraged.  Programs should have research based effective strategies or “promising approaches.”  All programs must have goals with measurable outcomes.

Please note that funds will be disbursed according to the following schedule unless otherwise agreed to in writing:
· First half of funds will not be disbursed before April 1
· Second half of funds will not be disbursed before October 1
The budget picture from the Kansas Legislature continues to create uncertainty as to the status of the local portion of the alcohol liquor tax.  If the Legislature decides to eliminate or reduce the local portion of this tax, it will impact the City’s ability to fund programs. The City of Lawrence is proceeding with the Request for Proposal process and accepting applications for the alcohol tax revenues with the understanding that funding levels are potentially subject to reductions by the State Legislature.

Questions?  Contact Casey Toomay, Assistant City Manager at ctoomay@lawrenceks.org or 785.832.3409.
[image: image2.jpg]o

City of Lawrence




2017 SOCIAL SERVICE FUNDING APPLICATION – SPECIAL ALCOHOL
SECTION 1.  APPLICANT INFORMATION

Legal Name of Agency:












Name of Program for Which Funding is Requested:








Primary Contact Information (must be available by phone June 7 from 8:30 to 12:30.)
Contact Name and Title:












Address:













Telephone:





Fax:







Email:














SECTION 2.  REQUEST INFORMATION

The criteria for each application questions are explained below.
A. Amount of funds requested from the City for calendar year 2017:  $____________________________________
B.  Provide a brief description of the program.  Summary of program should be clear and concise.  How is program consistent with City Charter Ordinance 33?  Is program based on proven effective strategies or “promising approaches?”  Description should address how program is designed to have long-term effects on a person’s decisions about alcohol and other drug use.  When appropriate, program design takes into account the person’s family and/or community.

C.  Provide a brief description of how the need for this program was determined.  

The need for the program should be clearly established and outlined.  When appropriate, the context of other services available, or the lack thereof, should be provided.  Statistical data that supports community need should be provided.

D.  Describe the desired outcomes of this program (see Logic Model).  At least one Process, one Behavioral and one Impact Outcome must be included and clearly outlined on Logic Model.  Outcomes must be measured by an identified evaluation tool.  Does agency show adequate progress towards achieving their targeted outcomes if previously funded.  
E.  Describe any coordination efforts your agency has made.  Program strategy should involve a coordinated approach.  Description should address how this particular program or service fits with other existing efforts to reduce fragmentation and duplication.

F.  Describe how your agency is capable of implementing the proposed program.  Based on agency history, management structure, and staffing pattern, does organization have capacity to implement the proposed program and achieve the desired outcomes?  
G.  Provide a detailed budget for the proposed program using the categories provided.  The budget request for the program described should be reasonable and spelled out according to the categories below.  Does the organization use funding creatively to get the most for the money, i.e. use of students, volunteers, in kind donations, leveraging of this funding to get other funding, etc.?  Are long-term plans for program funding discussed – will this be an annual request for alcohol tax, is it expected to increase, decrease, etc.?  Are other sources of funds used for the program?  If so, are they described.  
· Personnel(list each staff position individually and note if new or existing)
· 
Fringe Benefits

· Travel
· Office Space
· 
Supplies:  office

· Supplies:  other

· Equipment
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SECTION 3.  LOGIC MODEL
Please complete the Logic Model below.
	ASSESSMENT DATA
	PROGRAM GOALS/

OBJECTIVES
	TARGET GROUP 
	STRATEGIES
	 PROCESS OUTCOMES
	BEHAVIORAL

OUTCOMES
	IMPACT

OUTCOMES

	The assessment is your baseline data (the behavior with current risk and protective factor data). 
	The Goals and Objectives are  statements of what you're wanting to accomplish with the program.
	Your target group is who you're working with.
	Strategies are the program, policy, procedure, etc. you will implement to address your goals.
	Process outcomes measure what intervention was conducted with what group of people (I.e., how much money was spent, number of people served, client satisfaction)

Example:  Fourteen lessons were taught to fourth graders during January 

2017.

*All outcome statements are concrete with numbers of change over an amount of time
	Behavioral outcomes measure the impacts, benefits or change in behavior during and after participation in the system/intervention.  

Example: The grade point average of all matched students raised by .5% during first semester of 2017.

*All outcome statements are concrete with numbers of change over an amount of time
	The impact outcome will be your "pie in the sky" statement of how things will be down the road for your target population if all your outcomes are met and everything goes perfectly.
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