
Memorandum 

City of Lawrence  

City Auditor 

 
TO: Bryan Kidney, Director of Finance 

 

FROM: Michael Eglinski, City Auditor 

  

Date: May 18, 2017 

 

RE: Previous performance audit work related to delinquent payments 

 

 

 

I understand that you are engaging an audit firm to look at accounts receivable. My understanding is that 

among the potential issues are appropriately collecting amounts due and adequacy of policies and 

procedures. 

I have reported findings related to payments that were delinquent or not received that would have been 

appropriately treated as miscellaneous receivables. I haven’t done performance audit work with specific 

objectives to evaluate how the City handles receivables. I shared the findings with management before 

they were included in the performance audit reports and in some case shared more detailed information 

with management than is included in the performance audit reports. 

2016: In looking at Economic Development Incentives, I noted examples of payments that were past due 

and hadn’t been received.
1
 The specific examples totaled about $525,000. I recommended using the 

billing system for these types of payments. 

                                                           
1
 Performance Audit: Improvements Can Help Inform Decisions and Monitor Progress on Economic Development 

Incentives (July 2016)  https://assets.lawrenceks.org/assets/auditor/2016/IncentivesReportFinal.pdf  

https://assets.lawrenceks.org/assets/auditor/2016/IncentivesReportFinal.pdf


 

2014: In looking at RCP Infrastructure Monitoring, I noted that the City hadn’t collected an application 

payment related to the incentives for the project.
2
 That payment was for $1000. I related the finding back 

to 2012 recommendations about procedures and training. I also made a recommendation to use the billing 

process, to train staff, and to collect the unpaid fee. The specific recommendations were: 

 

In searching the accounting system for the missing payment, I discovered an interesting situation. The 

City received a check for $1000 from a company, but staff couldn’t figure out the purpose of the payment. 

Eight months later, the City returned the check to the company. The company then returned the payment 

with a copy of a 1997 agreement where they’d agreed to pay the City $1000/year. I didn’t include this in 

the report. 

2013: In looking at agreements between the City and County, I found a payment due from the County that 

hadn’t been received in a timely manner.
3
 That payment was for about $1.26 million. I noted that a 

weakness in some agreements was a lack of defined administrative approaches including the details of 

how and when any financial commitments would be due. 

                                                           
2
 Performance Audit: Rock Chalk Park infrastructure improvement monitoring (July 2014) 

https://assets.lawrenceks.org/assets/auditor/2014/PA_RCP_Infrastructure_Report_with_CM_response.pdf  
3
 Performance Audit: City Needs a Consistent Method for Cooperating with the County (August 2013) 

https://assets.lawrenceks.org/assets/auditor/2013/FINAL_city_county_cooperation_report.pdf  

https://assets.lawrenceks.org/assets/auditor/2014/PA_RCP_Infrastructure_Report_with_CM_response.pdf
https://assets.lawrenceks.org/assets/auditor/2013/FINAL_city_county_cooperation_report.pdf


 

I made general recommendations intended to develop a consistent framework for City-County agreements 

that would help ensure administrative approaches (and other key aspects of complete agreements) would 

be considered. 

2012: In looking at Cash Handling, I identified several locations that handled payments rarely but without 

basic controls.
4
  

 

My recommendations focused on getting procedures in place and training staff. 

In evaluating the “cause” element of a performance audit finding, I consider whether a control deficiency 

is related to the control environment, risk assessment, design and implementation of policies and 

procedures, communication, and monitoring. When I was doing the performance audit work, I felt that the 

issue was that we had a control (i.e. a billing process) that wasn’t being consistently implemented. I felt 

like clarifying procedures and providing training would address the “cause.” As I look back, I think there 

may be additional control deficiencies to consider including the control environment, risk assessment, and 

monitoring. 

This memo is a summary of information released in previous performance audit reports. Those reports 

followed Government Auditing Standards. However, this memo is not a performance audit under 

Government Auditing Standards. 

                                                           
4
 Performance Audit: City Should Strengthen Cash Handling Policies and Procedures (August 2012) 

https://assets.lawrenceks.org/assets/auditor/2012/auditor_cash_handling_performance_audit.pdf  

https://assets.lawrenceks.org/assets/auditor/2012/auditor_cash_handling_performance_audit.pdf

