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Why do performance 

auditors recommend 

written policies and 

procedures? 

It boils down to a set of values:  

Efficiency: We can define our 

processes. We can then 

streamline them. We can quickly 

and consistently train employees. 

Effectiveness: We can make 

sure that we cover all bases – that 

successful work is on purpose, 

not by accident. We can avoid 

relying on one person’s 

knowledge and we can provide 

consistent service even if an 

employee is unavailable. 

Equity: We can design written 

policies and procedures to ensure 

people are treated fairly. We can 

follow those procedures to make 

sure we treat people fairly.  We 

can protect employees by 

ensuring they know what is 

expected of them. 

Transparency: We can share 

what we do and how we do it. We 

can be held accountable when we 

go outside or our process. 

Innovation: We can spread good 

ideas. We can integrate 

innovative ideas in our processes. 

We can borrow good ideas from 

others. 

 

Written policies and procedures 

should be living documents, 

revised and updated when the 

program context changes or when 

process improvements are made.  

 

 

 

Well developed, complete, current policies and procedures can be 

lifesaving. Poorly developed, incomplete, outdated policies and 

procedures are a problem. But the answer isn’t to avoid policies and 

procedures, the answer if to fix them. Good written policies and 

procedures can be literally “lifesaving”:  

 
Emergency medical protocols 

 
If you have a heart attack the Lawrence-Douglas County 
Fire/Medical Department responds. The paramedics will follow 
written protocols to help you.  If you have another condition, the 
paramedics will use a different set of written protocols. Those written 
protocols provide clear guidance for the paramedic to follow to 
consistently provide the best possible treatment. 
 

 

 
In an emergency, the pilot reaches for the written procedures 

 
Most people are familiar with the “miracle on the Hudson.” Both of an 
airplane’s engines stopped soon after it took off. The plane ended up 
“landing” on the Hudson River and all of the 150 passengers were 
safe. What you might not know is that within 20 seconds of the 
engine problems, the pilot was asking for the written policies and 
procedures for how to handle the situation. The co-pilot had already 
gotten the relevant checklist out. When the plane came to rest on the 
river, the co-pilot reached for the written evacuation checklist. 
 

 

Written policies and procedures also help comply with laws and 

regulations and reduce the chances for fraud and abuse. More 

information on written policies and procedures in government can be 

found at the U.S. Comptroller General’s “Green Book”: 

gao.gov/greenbook 
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