
UI-1: Percent of residents satisfied or very satisfied with the condition of major city streets UI-2: Percent of residents satisfied or 
very satisfied with their transportation experiences UI-3: Months per year the City is in compliance with minimum water & 
wastewater discharge standards UI-4: Percent of goals met for reliability of water, wastewater, transit, fleet, traffic signals,

information technology systems, Pavement Condition Index, and Fire Medical/Police UI-5: Percent of sidewalks and shared use 
paths in compliance with the Americans with Disabilities Act (ADA) and deflection minimum standards UI-6: Percent of 

residential units in the Environmental Justice Zone within a quarter mile of a transit stop or on-demand transit zone UI-7: Cost
per gallon of clean and wastewater treated UI-8: Cost per lane mile (includes street maintenance and reconstruction costs) UI-9:
Cost per fixed route passenger trip on Lawrence Transit UI-10: Employee Engagement Index for Municipal Services & Operations 

employees UI-11: Percent of trips not taken in automobile (driven-alone) UI-12: Percent of City-used energy (electric, natural gas, 
fuel) that is renewable UI-13: Miles of trails UI-14: Number of public infrastructure projects that aUIount for climate ada

UNMISTAKABLE IDENTITY: PERFORMANCE INDICATORS
UI-1: Percent of residents satisfied or very satisfied with the Parks & Recreation system

UI-2: Percent of residents satisfied or very satisfied with the amount of arts, diverse culture and events

UI-3: Number of people who have visited or utilized a City park/trail, City recreation facility, City recreation 

program, Theatre Lawrence, Watkins Museum of History, Lawrence Arts Center, the eXplore Lawrence 

Tourism Center and/or Lawrence Public Library

UI-4: Percent of residents who have attended an event in the past year

UI-5: Percent of black, indigenous, and people of color (BIPOC) residents rating the community as welcoming

UI-6: Percent of residents who believe their culture is celebrated in the community (i.e. festivals, parades, events, etc.)

UI-7: Percent of scholarship need that is met for recreation programs

UI-8: Net City cost per visitor attending each event

UI-9: Percent of Parks & Recreation programming that is meeting the cost recovery target

UI-10: Retail sales in Downtown Lawrence

UI-11: Employee Engagement Index for Parks & Recreation

UI-12: Acres of park green space per resident

UI-13: Number of events that celebrate and enhance area environmental sustainability

UI-14: Number of trees planted, removed and maintained to create a healthy tree canopy
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