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Lawrence, KansasLawrence, Kansas
Police Facility StudyPolice Facility Study

• Population and Staff Growth

• 20 year projections

• Calls for Service

• Staff/population ratio

• Geography

• Community expectations
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• Population and Staff Growth

Department 2012 2032

Administration 4 6

Info. Services 29 41

Comm. Services 14 19

Patrol 96 116

Investigation 35 51

Evidence/ Property 3 5

Building Support 0 2

TOTALS 181 240

project understandingproject understanding

• Population and Staff Growth

• 2012:  92,727

• 2032: 123,214 projected

Ratio: Staff / 1000 population

2012 ratio = 1.95

2032 ratio = 1.95

project understandingproject understanding
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purpose driven designpurpose driven design

• Function, function, function

• Room by room approach

• Inside out approach

• Adjacency and stacking

• Flexibility

• Efficiency and effectiveness

purpose driven designpurpose driven design
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purpose driven designpurpose driven design
• Construction costs associated with Police Facilities

�Durability of materials

�24/7/365 operation

�Integrated Technology

�Security

� Physical

� Electronic

�Specialized products/equipment

purpose driven designpurpose driven design
• Recent local projects:

�Leawood, Kansas (32,540 pop)
� 92,976 sf
� $255/sf

�KCMO South Patrol Station
� 51,326 sf
� $285/sf

�Blue Springs, MO (54,350 pop)
� 72,500 sf
� $240/sf

• RS Means: $252/sf (2013)
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purpose driven designpurpose driven design
• Construction Costs

�Current Estimate

� $25,157,542.00
� $244/sf

• Soft Cost Estimate

� $4,161,922.00

Next stepsNext steps
• Site Evaluation

�Evaluation Criteria
� Minimum Site Acres
� Acquisition availability
� Location
� Visibility
� Access / Egress points
� Adjacent development compatibility
� Security risk
� Cost

� Acquisition
� Development
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Next stepsNext steps
• Program development / Concept design

Next stepsNext steps
• Site development
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Next stepsNext steps
• Exterior design concept

Next stepsNext steps

Task Jun Jul Aug Sept Oct Nov

Program Development / 
Concept Design

Site Development

Exterior Design Concept

Town Hall Meetings

Referendum


