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Bobbie Walthall

From: Jeff Long <jeffreylong@gmail.com>

Sent: Monday, June 18, 2018 8:20 PM

To: Bobbie Walthall

Subject: Bus Transfer Location Analysis

Hi, 
 Could you please distribute this note to the city commission regarding regular agenda item #4.  Thanks you. 
 
 
 
Dear City Commissioners, 
 I would like to object to the 1941 Stewart Ave. site as a potential bus  
transfer location.  As the Schwegler Neighborhood Association has also  
noted traffic on Iowa Street can backup the entire length of the "block"  
where a site entrance and exit may be located.  I believe adding the bus  
traffic would very negatively affect traffic there without significant  
additional mitigation on Iowa and even then I can't imagine how it is  
still not going to cause additional headaches. 
 I also don't see how this site would play well with 21st Street being  
turned into a bicycle boulevard.  To me mixing bicycles and buses seems  
like a bad idea. 
 
Jeff Long 



Dear City Commissioners, 
 
The Schwegler Neighborhood Association had a meeting on 6/11/2018 to discuss the results of 
the recently published Bus Transfer Location Analysis, and we are not sure why Site D (1941 
Stewart Ave.) was chosen as the preferred site over Site C (SE corner of Bob Billings Parkway 
& Crestline Drive). 
 
Sites C, D, and E all score the same on the comparative analysis, 5.5 circles. But out of the 
three, the conclusion only mentions Site D. Specifically, the differences between sites C & D 
were: 
 

Site C Site D 
1. Travel time half circle full circle 
2. Ease of Constructability half circle full circle 
3. Outside of Residential Neighborhood full circle empty circle 

 
For Travel Time, the study concludes that Site C would “potentially” reduce travel time in zones 
A and B, but not C. It says Site D would “likely” reduce travel time in zones A and B, but not C. 
However, there is no attached data analysis supporting this claim. These sites are 1 mile apart, 
both located in the same Zone of travel (B), both adjacent to several major routes to KU and 
elsewhere. It’s unclear why there is a difference in the score. 
 
And as Lawrence’s population and development grow to the Northwest, as has been the trend, 
Site C becomes closer to the population and geographical center than Site D, and could 
potentially handle an increased demand from that area of town slightly better than Site D. 
 
On Ease of Constructability, the study concludes that Site C would need to replace a structure 
already on the site (why not incorporate it into the site?), perform grading improvements, and 
clear wooded areas. For Site D it concludes, “Construction impacts would include grading of the 
site due to its substantial grade changes across the property.” It also doesn’t mention the 
several trees on the 1941 Lot. 
 
The half circle criteria for this category states, “Site would require moderate enhancements such 
as ​grading​ and utility upgrades for this use and/or permitting.” Site D should be scored with a 
Half Circle, not a Full Circle, due to substantial grade challenges on site. Changing this score 
down to a half circle would put Site C ahead. 
 
The only clear and significant difference between the sites, according to this criteria, is their 
relation to a residential neighborhood. Site C is completely outside and scored as a Full Circle. 
There is an apartment complex across the street on Bob Billings, but it is buffered by the road. 
In all other directions, the site is bordered by KU. Site D scores an empty circle, meaning it’s 
“Buffered from residential areas on less than three sides of the facility.” 
 



Another significant difference we’d like to point out is cost. The study estimates that Site C 
would cost $1.357 million, while Site D with access from Iowa would cost $1.825 million. This is 
roughly half a million dollars, a significant difference, especially with the City recently struggling 
with its budget. 
 
One final point, is the study concludes that there is a “need to determine traffic impacts on 
Crestline” for Site C. But for Site D, there is no mention of its traffic impacts (on Iowa, 19th, 21st, 
or Stewart) or the need to determine them. 
 
If Site D is to still to be considered, we would like a traffic analysis for both sites. Which site is 
better suited to handle the increased bus traffic? Iowa and Bob Billings are both four lane roads 
with periodic stopping at traffic lights. Physically, they are not much different. Whichever street 
has fewer trips per day would be more suited to handle an increase. 
 
Iowa is our busiest road and a major arterial, while Bob Billings is a minor arterial. It has 
significantly fewer trips per day, and certainly can better handle more bus traffic. During rush 
hour (in the morning, around lunch, and in the evening), traffic can back up at the light at 19th 
and Iowa all the way to 21st street, well past 1941 Stewart. How well will busses be able to 
move in and out on Iowa during these times? 
 
We hope that you continue to consider Site C, in our opinion the best site. It meets the needs of 
the project, scores well on the criteria, is the cheapest of the feasible options, and has the 
lowest impact to residential areas. 
 
Thank you for your time and consideration. 
 

Sincerely, 
Schwegler Neighborhood Association 
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