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Quartile Spending Summary

• Programs are placed in a quartile based on 
the overall program score

Note: This is a representation and not 
based on the actual data



Quartile Spending Summary

Quartile Budgeted 
Costs

Number of 
Programs

Quartile 1 $78,258,617 42

Quartile 2 $59,484,225 96

Quartile 3 $41,275,538 81

Quartile 4 $8,835,692 50



Quartile Summary



Summary of Q1 Programs

• Total Programs: 42

• Total Cost: $78,285,617
• Lowest Cost Program:      $19,264
• Highest Cost Program: $7,806,352



Summary of Q2 Programs

• Total Programs: 96

• Total Cost: $59,684,225
• Lowest Cost Program:      $10,348
• Highest Cost Program: $9,976,936



Summary of Q3 Programs

• Total Programs: 81

• Total Cost: $41,275,538
• Lowest Cost Program:        $2,214
• Highest Cost Program: $8,923,049



Summary of Q4 Programs

• Total Programs: 50

• Total Cost: $8,835,692
• Lowest Cost Program:        $2,524
• Highest Cost Program: $3,124,900



Policy Questions

1. Are we over-providing to high mandate 
programs with low alignment to our priorities?

2. Are we over-providing to self-mandated or no-
mandate programs with low alignment to our 
priorities?

3. Are there others in the community who can 
provide this service?

4. What is the impact of this program?



Policy Question #1

• Are we over-providing to high 
mandate programs with low 
alignment to our priorities?
• Mandate = 4 (Required)
• Q3/Q4 Programs



Policy Question #1

• Are we over-providing to high mandate programs with low 
alignment to our priorities?



Policy Question #2

• Are we over-providing to self-
mandated or no-mandate programs 
with low alignment to our priorities?
• Mandate = 2, 0 (Self-mandate, 

no mandate)
• Q3/Q4 Programs



Policy Question #2

• Are we over-providing to self-mandated or no-mandate programs 
with low alignment to our priorities?



Policy Question #3

• Are there others in the community 
who can provide this service?
• Reliance = 0 (Others can/do 

provide service)
• Q3/Q4 Programs



Policy Question #3

• Are there others in the community who can provide this service?



Policy Question #4

• What is the impact of this program?
• Mandate = 0 (No mandate)
• Reliance = 0 (Others can/do 

provide service)
• Q3/Q4 Programs



Policy Question #4

•What is the impact of this program?



Next Steps

•Direct staff as appropriate
•Are there programs where a service 
level change should be explored?

•Are there any changes to the 
priorities that should be considered 
going into the 2020 budget process?



Questions?


