
Priority-Based Budgeting 
(PBB)

Overview and Introduction to the 
PBB Open Data Site



What is PBB?

•Budget/Communication Tool

•New way to look at the budget
•Program oriented

•Prioritization of programs



What is PBB Not?

•NOT a complete budgeting tool

•NOT a silver bullet

•NOT perfect



Why use PBB?

•Priority Initiative in the Strategic Plan
•Identify existing programs/services
•Identify cost of service
•Link funding decisions to priorities
•Help identify potential efficiencies



PBB Process

• Step 1: Identify Programs/Services

• Step 2: Cost Allocation

• Step 3: Department Scoring

• Step 4: Peer Review

• Step 5: Analyze



PBB Scoring

• Scored against matrix

– Community Program (external)

• i.e. Trash Collection, Planning, etc.

– Governance Program (internal)

• i.e. Staff Training, Information Technology, etc.

• Scored against Basic Program Attributes

– Mandate, Reliance, Cost Recovery, Demand, 
Population Served, Equitable Access



PBB Scoring Matrix
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Quartile Spending Summary

• Programs are placed in a quartile based on 
the overall program score

Note: This is a representation and not 
based on the actual data



Quartile Spending Summary

Quartile Budgeted 
Costs

Number of 
Programs

Quartile 1 $78,258,617 42

Quartile 2 $59,484,225 96

Quartile 3 $41,275,538 81

Quartile 4 $8,835,692 50



4 Levels of PBB Mastery



PBB Open Data Site-Results

• Link: https://openpbbdata.net/Lawrence/

https://openpbbdata.net/Lawrence/
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How to use the PBB Open Data 
Site-Results

•Tabs:
•These are the priorities of the 
community as outlined in the 
strategic plan. 



How to use the PBB Open Data 
Site-Results

•Tabs:
•Click on a tab to view the 
definitions of that priority. 



How to use the PBB Open Data 
Site-Results

•Key Definitions:
•Plot: Represents the service/program
•Size: Represents the budget 

•Large area = Large budget
•Shade: Indicates how closely the 
program aligns with the selected tab

•Dark shade = Close alignment with 
selected tab



How to use the PBB Open Data 
Site-Results

Plot size indicates budget size: this does 
not change even if a different tab is 
selected

Shade: indicates how closely each 
program aligns with the selected tab, this 
will change depending on which priority 
area is selected

Hover: hover over plots to see additional 
data (i.e. score, cost, FTE)

Drill down: click on the box to view more 
information (i.e. description, costs, FTEs)



How to use the PBB Open Data 
Site-Results

• Drill Down:

– First drill 
down will 
show the 
division that 
each 
program is 
housed 
within
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– If you click in the 
program again, 
you will find any 
sub-categories of 
the division and 
then additional 
information
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How to use the PBB Open Data 
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• Drill Down:

– If you click in the 
program again, 
you will find any 
sub-categories of 
the division and 
then additional 
information



How to use the PBB Open Data 
Site-Results

• Tree Plot • Table



How to use the PBB Open Data 
Site-Results

• Search Function:

– Go to table display

– Search box will appear



How to use the PBB Open Data 
Site

• Sets of Data:

– Results

– Basic Program Attributes

– Policy Questions



Next Steps

• Get comfortable with the PBB Open Data Site

• April 9: Review discussion questions
– Are we over-providing to high mandate programs with low 

alignment to our priorities?

– Are we over-providing to self-mandated or no-mandate 
programs with low alignment to our priorities?

– Are there others in the community who can provide this 
service?

– What is the impact of this program?



Questions?


