Priority-Based Budgeting

(PBB)

Overview and Introduction to the
PBB Open Data Site
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What is PBB?

-Budget/Communication Tool

‘New way to look at the budget
Program oriented

*Prioritization of programs
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What is PBB Not?

*‘NOT a complete budgeting tool
‘NOT a silver bullet

‘NOT perfect
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Why use PBB?

Priority Initiative in the Strategic Plan
Identify existing programs/services
Identify cost of service

-Link funding decisions to priorities
*Help identify potential efficiencies
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PBB Process

« Step 1: Identify Programs/Services
» Step 2: Cost Allocation

» Step 3: Department Scoring

» Step 4: Peer Review

« Step 5: Analyze
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PBB Scoring

» Scored against matrix

— Community Program (external)
* i.e. Trash Collection, Planning, etc.

— Governance Program (internal)
« i.e. Staff Training, Information Technology, etc.
« Scored against Basic Program Attributes

— Mandate, Reliance, Cost Recovery, Demand,
Population Served, Equitable Access
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PBB Scoring Matrix

Effective Govemnance and Professional
Adminisiration

Innovative Infrastructure and Asset
Management

Safe, Healthy, and Welcoming
Neighborhoods

Economic Growth and Security

Commitment to Core Servi

Long-term Community Growth Nests

a stronger community as a whols.

and Access fo sl Eficient and Functional Infrastructurs Diverss and Unique Nelghborhoods Individual Proaperty Lagal Mandates
The City of Lawrencs fostere an snvironment that
Develops sustainabie fiscal and operational palloss and providea both Ingividuals and businesses the | Cors municipal services reflact legal mandates and the
“stens tust and by ensuring F:c";?‘”:a for smtmm;élw:u P‘”;M and Futuar:ﬂ The diverse ’T,: Lmr;a ulouw for and empowsrs | Cliy's commitmant to mest hasith, safsty and walfars
eMiciency, Intagrity, INnovation and best practioss In al pecpis's ablity to firve. Our community succesds | nesds and maintain assets while adapting ssrvics
aperations

bacause of Individual prosperty and a vibrant,
sustalnable local sconomy.

Ievala fo mest svolving community expectations.

Civic Engagement

Facilifiss Malntsnancs

Dellvers responsive and courteous servies to s Intemal
[and extemnal cistomers, while 2nsuring timety and effectve
two-way communication

Priceitizes the Repalr and Malntenancs of Exlsting
Transportation, Utiities and Faciities Infrasinucturs

Safe and Affordabie Housing

411 psopls In Lawrenes live In nsighborhoods that

provide opportunities to lead a healthy Ifestyle through

ood nelghborhood design with access to safe and

afordable housing and other services that halp them
mest thelr basic needs.

Laadership

Agest Management

Residential Development and Redevelopment

SmuEtes Iis ecanomy by encouraging Investmant in
revializaton, regevalopment and rendvation while
presaning Its neighborhoods, maintaining 1 strong
commurnity Image and promotng the diversity of the
commurity

L = - = ]

Prepares and provios for 3 wel-planned, coordnated and
prompt respons to amarencies and calls for senvices.

‘Quallty and Healthy Lfestyle

The City sffectively and collaborativaly plana and
prioritizas In a transparent manner to eMciently move
i forward. We clearly and
boldly and profeeslionally Implsment uzing sound
leatership and relevant beat practices.

Develope and Implements Long-ierm Plans for Sustainable
Economic Growth and the Provision of Infrastructure
Assets to Support Existing and New Community Members

Aliracts Business

Avaliatliity of Safe Drinking Water

Fosters 3 Safe and Affordabie Ervironment for its
Reskdents that Ensures Actess 1o Healthcare, Education,
Community Services, Healiy Litestyle Altemiatves and
Other Basic Day-o-Day Needs

Markets and promotes Its economic advantages includng;
%5 location, quallty of e, enfrepreneurial spirtt, centers for
knowledge, noyation and wrban ameniiles, to atiract
riational and Intemational Investiments and talenied people

Encures the avalablity of safe drinking wates and the
effective collaction and control of somMmwater to protect the
community from fiooding

Woekforce

uthl Modal Transportation

Affracts and develops a high-guailty, engages and
producive wark frs.

Tha City of Lawrsnca actively ssska opportunities to
Ieveraga partnarships In oroar o BNRANCS S&rvics
dalivery and qualify of Ifs In the most fscally sound
and rsaponaible manner.

Healthy Lifestyls

Commerda Development and Redevelopment

Provioes sffacive, eMicknt ITamc fiow, s3fe mobilty far
vehicies, cycists, and pedesirians ke and 3 wei-
maEintzingd, connected rEnEportaton nEwork.

Levarages s natural 3ssets 3nd resources o besuttly the.
community and mainiain 3 thriving. healthy envirnment

PrOVIOEE 3 Variaty Of OIVErse, QUAlty recTeatonal acIviies
and programs for all ages and abiites that are sccessiole,
‘afiordable and promote 2 heaitny Ifestyle

Farks and Open Space

irvestsin Well Plannad, Well Maintained, Safe and Convenient
Farkz, Trails and Recrestional Faciities that Mest the Diverse
Neads and Expectations of the Commwunity

SOTUSIES SCONOMIC QROWI DY ENCOUT3gING INVeStment In
wel-planned, diverse and sustahable development,
redevelopment and communty revialization

Comm

Bullcs an Informeg, ENgagen and E0UCated Communiy
that Shares In the Responsioiity for ks Safsty and Weik-
Esing

T Local Econ

Pl

Panners with Me COMMUNIT 10 TCHLSIE and encourage
busness devsiopment and sxpansion by offering
appropate INcentivas and 3SStance, providing shared
resources. establisning eMcient Dusiness frendy”
processas and fostering a favorabie economic cimate In
which o operate

Fosters a fesiing of personal safety and security
hout the community by estaishing 3 vishie,
responsive pubilc safety presence that proactively provices
for prevention, Inervantion and safety education

Flecal

Culture and At

Communky Evoiltion

Equfiabie Accese

The City providss sasy accsas bo rslsvant, accurats
data for budgeting and declsion making. Decislons ars
mate by priortizing scross all govsmment ssrvicss
considaring needs, balanced with avallable rescurcas.,
using Industry best practices and standards to enaure
neciaion Makers UNGErstand the current and long tarm
Impact.

Provides a public ransportation network that is well
maintained, wel-it, accessible, and enhances irafMc flow
and mabliky for venkies, Cycists and pedesrians

Enviches communy I through parkcipation In diverse
arts ang iterary experiencs by promating diversity and
nciusiity, cubural hesftage, festivais and events, Intangible
cutural assets, cultursl epaces and faclises, and e ans
‘community

Ley Its strengths to parner and collaborate with
others o diversify and agvance economic development at
the enterprisz, community, and ragional levels

Equitoly provides for the health, weftare and basic nesds
of the commanity

Putiic Faclilies and Qutdoor SDaces

Csters 3 Feeing of Personal Securty and Securty for
Individuais In their Neighborhoods, Commercial Areas,
Puiic Facities 30 QUIDoor SPACES MMughout e
Commurity
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PBB Scoring Matrix

Effective Governance and Professional
Administration
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PBB Scoring Matrix

Innovative Infrastructure and Asset
Management

Safe, Healthy, and Welcoming
Neighborhoods

Economic Growth and Security

Commitment to Core Services
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Quartile Spending Summary

» Programs are placed in a quartile based on
the overall program score

More
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0 Note: This is a representation and not
@ CltY Of LaWI'ence based on the actual data



Quartile Spending Summary

78,285,617

59,484,225
41,275,538
8,835,692

Budgeted | Number of
Costs Programs

Quartile 1 $78,258,617 42
Quartile 2 $59,484,225 96
Quartile 3  $41,275,538 81
Quartile4  $8,835,692 50
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4 Levels of PBB Mastery
4 Levels of PBB Mastery

LEVERAGE ALL OF COMMUNITY’S RESOURCES

Identify other Service Providing Agencles *  In-source, Out-Source, Partner
+ Shame Data «  Managed Competition
*  “Program Match Up”

@ FUEL RESOURCES TOWARDS RESULTS OF TOMORROW

+ Identify Results of the Future MmmNan;um elevant for the Future
« Define Indicators of Success * Reallocate to Fund New Programs
+ Establish Program Performance Metrics +  Measure Program Success

REALLOCATE RESOURCES

+  (Human) Resource Reallocation .
+ Cost Recovery for all Programs, Rates, Fees, Grants .

@
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PBB Open Data Site-Results
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https://openpbbdata.net/Lawrence/

PBB Open Data Site-Results

PAVEMENT ANALYSIS AND WATER TRASH COLLECTION ADMINISTRATION LAWREMNCE PUBLIC EMERGENCY MEDICAL SERVICE
MAINTENANCE DISTRIBUTION LIBRARY
INFRASTRUCTURE
MAINTENANCE

FIRE
‘SUPPRESSION

SINGLE STREAM

WATER TREATMENT WASTEWATER CEMTRAL GARAGE FLEET
OPERATIONS TREATMENT MANAGEMENT
OPERATIONS

JALLS FOR SERVICE GENERAL

PA

RK
MAINTENANCH
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https://openpbbdata.net/Lawrence/

How to use the PBB Open Data

Site-Results

Tabs:
*These are the priorities of the
community as outlined in the
strategic plan.

SAFE, HEALTHY, ECONOMIC GROWTH INFRASTRUCTURE AND GOVERNANCE
1 ]
- - i DVERALL
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How to use the PBB Open Data

Site-Results

*Tabs:
Click on a tab to view the
definitions of that priority.

INFRASTRUCTURE AND
ASSET MGMT

SAFE, HEALTHY, ECONOMIC GROWTH
WELCOMING AND SECURITY

OVERALL

SAFE AMD AFFORDABLE QUALITY AND HEALTHY
HOUSING AllL people in

PARKS AND OPEN SPACE CULTURE AND ARTS
vests in Il Planned wWell
Maintained Safe and

Wi/

neighbarhe Convenient Parks Trails and
opportunities to lead a ties that are Recreational Facilities that
healthy lifestyle through able and Meet the Diverse Needs
good neighborhood design promote a healthy Lfestyle and Exper the d Cutdoor

Spaces th jhout the

Community

Community

housing and
s that help

spaces an

arts community
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How to use the PBB Open Data

Site-Results

*Key Definitions:
Plot: Represents the service/program
*Size: Represents the budget
Large area = Large budget
*Shade: Indicates how closely the
program aligns with the selected tab
-Dark shade = Close alignment with
selected tab
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How to use the PBB Open Data

Site-Results

Plot size indicates budget size: this does
not change even if a different tab is
selected

Shade: indicates how closely each
program aligns with the selected tab, this
will change depending on which priority
area is selected

Hover: hover over plots to see additional
data (i.e. score, cost, FTE)

Drill down: click on the box to view more
information (i.e. description, costs, FTES)
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PAVEMENT ANALYSIS AND PAVEMENTSREIYSSV I 0 TRASH COLLECTION
MAINTENANCE MAINTENANCE

SCORE: 3
59,976,936

FTE: 18.10

SINGLE STREAM
RECYCLING & OCC
COLLECTION

CENTRAL GARAGE FLEET
MANAGEMENT

WASTEWATER

WATER TREATMENT
OPERATIONS TREATMENT
OPERATIONS




How to use the PBB Open Data

Site-Results

 Drill Down: .. .

— First drill -
down will
show the

WATER TREATMENT OPERATIONS 'WASTEWATER EILLING AND CUSTOMER
TREATMENT ERVICE

'OPERATIONS

'WATER DISTRIBUTION INFRASTRUCTURE MAINTENAI

[ ] L ] [ ]
STORMWATER INSPECTIONS | SNOW AND ICE
AND MAINTENANCE OPERATIONS

LEARNING
AND

SAFETY.
INFRASTRUCTURHESGIIELETEH
AND EQUIPMENT

WATER METER
e l ( : SERVICES CENTRAL GARAGE FLEET MANAGEMENT

program is g mo S
h(_)us_ed — i II
within
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How to use the PBB Open Data

Site-Results

L}
¢ DI‘I DOW“'
B Pavement Analysis and Maintenance

—If you click in the ot st st s o g 5 .5 T S P St
program again,
you will find any
sub-categories of
the division and
then additional __
informaton @~ 7

nnnnnnnnnnnn
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How to use the PBB Open Data

Site-Results

-
L] Pavement Analysis and Maintenance

Description: Conduct condition ratings of payment, establish a repair priority list, and annual maintenance such as patching, joint repairs, curb & gutter, brick
street repair, pothole repairs, crack-sealing; alley maintenance

—If you click in the ==~
program again,
you will find any
sub-categories of
the division and
then additional
information

Personnel Cost: 1,229,947

(47180) SENIOR MAINTENANCE
WORKER

Position Allocation
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How to use the PBB Open Data

Site-Results

-
| Pavement Analysis and Maintenance

Description: Conduct condition ratings of payment, establish a repair priority list, and annual maintenance such as patching, joint repairs, curb & gutter, brick
street repair, pothole repairs, crack-sealing; alley maintenance

—If you click in the =
program again,

NonPersonnel Cost: 8,746,990

Other

Su b -Ca teg @) ri es Of
the division and
then additional

information e

(5031) Streets

Operating Cost Allocation
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How to use the PBB Open Data

Site-Results
 Tree Plot  Table

EMERGEMCY MEDMCAL SERVICE

More Info Safety DirectCost Program Description

Responds to calls for service that include, but not limited to, accidents,
theft, burglary, robbery, property damage, check welfare, domestic

More Info 4 8,788,018 Calls For Service violence, medical, etc. This includes report writing and follow-up
investigation. Attempt to eliminate opportunity for misconduct
through police presence in areas of expected crime.

More Info 4 7,806,352 Water Treatment Operations treatment of raw water for potable drinking water

Residential and commercial trash collection and disposal, including all

More Info 4 7,484,399 Trash collection
dumpster services except roll-offs
A program for advanced and basic life support, medical emergency
response and ambulance transport services to medical alarm
responses, fire emergency medical, and motor vehicle collision
FIRE More Info 4 7,375,041 Emergency Medical Service pons gency =

SUPPRESSION

response in both the City and the County. Including the required
patient care documentation/record of all pertinent events that
occurred during a medical response.
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How to use the PBB Open Data

Site-Results

e Search Function:

— o to table display
— Search box will appear

TreePlot Table

The table shows the highest cost program by category. Click more info to see a detailed breakdown of the program costs.

Search:

More Info Safety DirectCost Program Description
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How to use the PBB Open Data

Site

» Sets of Data:

— Results
— Basic Program Attributes
— Policy Questions

Select a Tabset
Results| -
Policy Questions

Program Attributes

Results ”
ici
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« Get comfortable with the PBB Open Data Site

 April 9: Review discussion questions

— Are we over-providing to high mandate programs with low
alignment to our priorities?

— Are we over-providing to self-mandated or no-mandate
programs with low alignment to our priorities?

— Are there others in the community who can provide this
service?

— What is the impact of this program?

& City of Lawrence
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