City of Lawrence
Transportation Commission Study Session
September 19, 2018 Minutes

MEMBERS PRESENT: Erin Paden, Charlie Bryan, Steve Evans, John Ziegelmeyer,
Michele Dillon

MEMBERS ABSENT: Donna Hultine, Kathryn Schartz, Ron May, Mark Hurt

STAFF PRESENT: David Cronin, Public Works Department

Zach Baker, Public Works Department
Amanda Sahin, Public Works Department

PUBLIC PRESENT: N/A

A complete video recording of the meeting is available on the City’s website at
https://lawrenceks.org/boards/transportation-commission/

1. 2018 CIP Update and 2019 CIP Overview

Staff provided an update on the 2018 CIP projects and provided an overview of
the 2019 CIP projects that are relevant to Transportation Commission
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@ City of Lawrence

TRANSPORTATION COMMISSION
STUDY SESSION
Wednesday, September 19, 2018 3:30 PM
City Commission Room, City Hall, 6 E. 6th Street

STUDY SESSION AGENDA

Public comment related to work session topics will be allowed at the end of each discussion
item. Each person will be limited to three (3) minutes. Individuals are asked to come to
the microphone, sign in, and state their name and address.

1. 2018 CIP Update and 2019 CIP Overview

Staff will provide an update on the 2018 CIP projects and provide an overview of the
2019 CIP projects that are relevant to Transportation Commission



2018 CIP Update
and
2019 CIP Overview

Transportation Commission Study Session
September 19, 2018



2018 Project Update

» P\WI18E10CIP 23 St Center Turn Lane — Mass to
Louisiana

» PWI18E10 Massachusetts St — 11t to 14t

» C|09 Sidewalk/Bike/Ped Improvement/ADA ramps
» CDBG ADA ramps and Haskell RRFB

» PW17E66CIP E 9 St Improvements

» PWI1BE7CIP 19% St — lowa to Naismith




23'd Street Center turn Lane -
Massachusetts to Louisiana

» Construction will begin in October 2018.

» Phase 1 & 2 will be completed this fall to mill and overlay
of 23 Street between just east of lowa Street to the west
approach of Louisiana Street.

» Phase 3 & 4 will begin in October but has a completion
date of in Spring 2019. This work includes the widening of
23'd Street between Louisiana Street and Massachusetts
Street as well as the installation of sidewalk on both sides,
installation of new waterline from Louisiana Street to
Barker Avenue, and the mill and overlay of 23'd Street
from Louisiana Street to the Haskell Bridge.




Massachusetts Street Lane
Realignment — 11t to 14t

Project was bid in Aug 2018 but came in over budget.

Mill and overlay was completed Aug 31, 2018 under
the Pavement Maintenance contract. The contractor
also installed the center lane markings.

Project plans were updated and are out to bid. Bids
will be opened on Sep 18, 2018.

Project award scheduled for the Oct 2, 2018 City
Commission meeting.

Once a Notice to Proceed is issued the contractor has
20 working days to complete the project.



Sidewalk/Bike/Ped
Improvements and CDBG
Projects

Sidewalks and ADA Ramps

» CFS Engineers is currently working on plans for the projects.

» CDBG ramps and RRFB at 16t and Haskell will be bid as one
project and the City funded ramps and sidewalks will be bid
as one project.

» Project will be bid this winter and should be complete by
spring or early summer.

Bicycle Boulevards

» Staff has selected a consultant and is working with them on a
scope and fee. Targeting contract approval from City
Commission on Oct 16, 2018.

» Wil work with consultant on schedule for the project to target
public meeting dates and a date to bring the conceptual
design to Transportation Commission.



E. 9th Street Improvements

New Hampshire to Pennsylvania (& Sidewalk to
Delaware)

Pavers, Inc. (Salina, KS) Low Bid: $2,079,114.30
Currently Closed from Connecticut to New Hampshire

Work Began July 2018; Substantial Completion this
winter. Bricks being salvaged and stored at 18t &
Wakarusa



19th Street — lowa to Naismith
& Bike/ped tunnels

®» Project Letting is in October

» Construction will begin in early 2019 with roadway
Impacts beginning Spring Break

» Phase 1 - Reconstruct 19t from lowa to Ousdahl and
install east half of lowa tunnel.

®» Phase 2 — Reconstruct 19t Street from Ousdahl to
Naismith and complete west half of lowa tunnel.



2019 CIP Projects

CI09 Sidewalk/Bike/Ped Improvements/ADA Ramps
CDBG funded projects

PW18E2CIP Kasold - Clinton Parkway to 22"d St
PW19E2CIP 6™ and Tennessee Right Turn Lane
PW17E3CIP E. 19t St — Harper to O’Connell
PW17E10 Queens Road - 6t St to City Limits

PR2121 CIP Lawrence Loop — Downtown Section



Sidewalk/Bike/Ped
Improvements and CDBG
Projects

Sidewalk/Bike/Ped Improvements

®» Plan on discussing the next years projects in November with
the Transportation Commission

» |f we are awarded a TA grant the design funds and
potentially the matching funds will have to come out of the
2019 local funds

CDBG
» $303,035 of money for pedestrian projects

» A draft list of locations was approved by Transportation
Commission in April

» A final recommendation on locations will be presented to
Transportation Commission in November



Kasold- Clinton Parkway to
22nd

» $1Min 2019 CIP
» Conceptual Plan

» Shared-use path on the west side

» Dual Turn Lanes at Clinton

®» | arge “Cut” needed on east side to accommodate
sidewalk improvements

23rd Street to 22n Street
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6" and Tennessee Right Turn
Lane

» Add Right Turn Lane on EB 6 Street

» Add “bulb-out” to reduce pedestrian crossing
distance on S. Leg of Tennessee

» Address Drainage Issues on S. Leg of Ohio

» Coordination w/ Historic Resources District

» Field Check Late Sept./Early Oct.

» | etting July 2019; Construction Late Summer/Fall 2019
= 80% Match from KDOT up to $250,000

» $250,000 included in 2019 CIP for City Funds



Queens Road - 6" to
Eisenhower Drive

» Pending the approval of the benefit district
construction would begin in 2019.

» One lane NB; one lane SB: center turn lane/median
» Roundabout at Overland Drive

» Bike lanes and shared-use path

» Traffic Signal at 6" & Queens Road



E. 19t Street — Harper to
O’Connell

» $3.625M in 2019/2021 CIP

» Design will review multiple cross sections with varying
bike/ped accommodations

» Possible roundabout at Harper

» \Naterline reconstruction in 2019; street reconstruction
in 2021



Lawrence Loop - Downtown
Sections

» 2019 CIP includes $100,000 for study/design of
preferred alignment of Downtown segment of
Lawrence Loop






