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Adopted Strategic Plan

Core Services
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esults & Definition Matrix

and Professional

Innovative Infrastructure and Asset

Safe, Healthy, and Welcom
N

ghborhoods

Economic Growth and Security

Individusl Proaperty

Commitment to Core Services

Lagal Mandstes

Develops sUstanabic fiseal and operational policas and
Sostors st and y by ensuring accountsoiity,
efficiency, Integrily, Innovation and best practices In al
operations:

Provides for Sustainatds, Well Planned and Futul

Long-term Community Growih Mesds

| Civic Engagement

Focused Infrastructure that Supports Short-term and

re | The gIverse and unique Teaturse of our nelghbormoods
are celebrated by creating

3 stronger community ag 3 whole,

The Clty of Lawrence fostars an snvironment that
provides both individuals and businessss the
opportunity for sconomic securtty and smpaowsrs
pecpia‘s ablify to Mrive. Our community succesds
bacauss of Indhvidual prospartty and a wibrant,
suatainable incal sconomy.

‘Core municipal services reflact legal mandates and the
City'=s commitmant fo meat haaith, safsty and waitars
nesds and maint=in aesste whils agapling sarvica
Ieveta fo mest evolving community axpectations.

Facillties Maintenance

Dielivers responshve and COURS0US servics 1o is Intemal
and extemal clstomess, while ensuring timsly and efective
two-way communication

Priceitizes the Repair and Malntenancs of Existing
Tramsportation, Utites and Faclites Infrassuciur:

Leadsrshlp

Sale and Affordatie Husing

4l peopls In Lawrencs Bve In nalghboroods that
provids opportunifiss to isad a heaithy Ifsstyls through
good nelghborhood design with sccess to aafs and
afordable houzing and other servicss that halp tham
mgat ihelr basic needs.

Residential Cavelopment and Redevaiopment

Emergency Recpons:

SUTUEIES [T ECoNOmY Oy ENCouraging mvestmeant in

reviiaization, regevelopment and rEnoyation while

presening Its neighoorhoods, mantaining s strong

community Image and promoing e diversty of fe
COMMUnity

Prapares and provioeE Tor 3 wel-pianned, coormnated and
prompot rEEpONES 1D Ememendies and calls for senvices

Qualty and Healihy Lestyle

Aliracts Businsss

The City affecthvely and collaborafivaly plans and
P ima it manner o ¥ MovE
the community farward. W clearly communicats and
boddily and protsasionally Implemsnt using sound
lsadership and relevant best practices.

Ecancenic Growth and the Proviskan of imrastructure

Workforee Muitl Modal Transportation

Dewvaiops and Implements Long-ierm Plans for Sustainable

Assats to Support Exsing and New Commurity Membars

Fostars a Safe and Afordabée Envirorment fos s
Fisskdents that Ensures Access 1o Heathcare, Eduzation,
Community Senvices, Healiny | Sestyle Altamatves and

Other Saslc Day-n-Day Hesds

MAMKETS and POMOMEs HE SCONOMIC A0VaNa0as Neang;
%5 1030, quallty of e, EnfTEpTENELNa Sprtt, centers far
II'-U“ECI]E, Innowation and wban amenities, 0 attract
national and Insmational Invesiments and talented peopie

Awallabiify of Safe Drinking Waler

Ensunes the avalanlity of sa'e dinking water and the
effective coilection and control of starmwaber 1o protect the
cOMmuURIty from fiooding

Hﬂﬂ! ME

Aftracts and develops a high-quality, engages and

Proviges effective, eMeient tramc ow, s3% mobfity for

Provides 3 variety of diverse, qualty reereational aciviies

Commerdal ard Redevel nt

‘Communty Engagement

SmuEies 2conamic gnown by encouraging Investment In | Bullds an Infoamed, Engaged and Educated Communiy
et venicles, cycisis, and pedesirians aike and awel- | and programs fr 3l 3ges ana anlkzes that are accessinie, | wedl-planned, dverse and sustalabie deveiopment, inat Shares In the Responsiaiity for is Saety and Wel-
i maEintEined, connectad ransportaton nework. affondabie and promate 3 heathy Isstyle redevelopment and communiy revRalization Being
Collaborativa Solutions Watural and Historic Parks and Cpen Space Supp Local Salety Presence

Tha City of Lawrencs actively seska opporiunitiss o
Isverags partnarehips In ordar to enhanca ssrvica
dslivery and qualify of Iifs In the moat Ascally soumdg

COMITAIRITY 30 MANAN 3 thiving, Neafny envinament
5N raspanalnls Manner.

| Flscal Stewardship Transporzhon

Levarages i natural assets and resourtes 1o Deauity the

‘Well Piannes, Well Maintzinec, Safe 2nd Comveniernt
Trails and Rerestional Faciities that Mest the Diverse
Hmacds ana Expactations of the Commemity

Cuttre and Arts

Parners wiih e SomMUNITyY 10 ECHIE and Encourags
BUSIN=E5 SSvEinpMENt and Expansion Dy offerng
appropriate Ncentivas and assistance, providing sharsd
TREOUNCES, EStaniisning aMcient “DUSinass Mendy”
DFOCESS2E 300 10SIENNg 3 FavOrKiE Economic cImate in
which 1o operaie

Fosters 3 fesiing of pErsonal safety AN seCUMTy
1t the community by estanishing 3 visibie,
TEEPONSIVE pUbilc Safety presence nal proactively provices
Tor preventon, inErventon and saley etucaion

Cormmunily Evoition

The City provides sssy access to relevant, accurats
data for budgeting and decision making. Declakons ars
made by prioftizing scrose all govemment Bervicas
ConSidering nesds, Dalanced with avallabls rasources,
using Industry best practicss and standards o snaurs
dacision makers understand the curment and kong term

Impact.

Provioes 3 pubilc TNSDOMINON Network hat is well
mantzinen, wel-it, acoessible, and enhances rame fow
and mapiiy for venkess, cywists and pedestrians

Ereiches community = thimugh parscipatan in dverse
arts and [Merary experiencs by Dromotng diversity and
incsusatty, cumural herlimge, festvals and events, Intangibla

cutursl assets, culLrs! Spaces and faciit=s, and e ans
EommLty

others to diversify and advance SConamic deveiopmeant at

Metfars

Leverages Its strengtns to parmer and colaborate wih

the enterpriss, commurity, 3nd ragional leveis

Equitaily provides for the health, welfare and basic needs
of the community

Pubiic Fachiies and Ouidoor Spaces

Fosters a Feaing of Pessonal Secunty and Securty for
Individuas In el Nelghbomoods, COMMErcal AfSas,
Pubiic Fadifies and Cuttkor Spaces thoughout the

Community
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Effective Governance & Professional Administration

Transparency and Access to Information Workforce
Develops sustainable fiscal and operational polices and

fosters trust and transparency by ensuring Attracts and develops a high-quality, engages and
accountability, efficiency, integrity, innovation and best productive work force.

practices in all operations
Civic Engagement Collaborative Solutions

The City of Lawrence actively seeks opportunities to
leverage partnerships in order to enhance service
delivery and quality of life in the most fiscally sound
and responsible manner.

Delivers responsive and courteous service to its internal
and external customers, while ensuring timely and
effective two-way communication

Leadership Fiscal Stewardship

The City provides easy access to relevant, accurate data
The City effectively and collaboratively plans and  for budgeting and decision making. Decisions are made
prioritizes in a transparent manner to efficiently move by prioritizing across all government services
the community forward. We clearly communicate and considering needs, balanced with available resources,
boldly and professionally implement using sound using industry best practices and standards to ensure
leadership and relevant best practices. decision makers understand the current and long term
impact.
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Innovative Infrastructure & Asset Management

Well Maintained, Efficient and Functional
Infrastructure
Provides for Sustainable, Well Planned and Future  Provides effective, efficient traffic flow, safe mobility for
Focused Infrastructure that Supports Short-term and vehicles, cyclists, and pedestrians alike and a well-
Long-term Community Growth Needs maintained, connected transportation network.

Multi Modal Transportation

Facilities Maintenance Natural and Historic Resources

Leverages its natural assets and resources to beautify
the community and maintain a thriving, healthy
environment

Prioritizes the Repair and Maintenance of Existing
Transportation, Utilities and Facilities Infrastructure

Asset Management Transportation

Develops and Implements Long-term Plans for
Sustainable Economic Growth and the Provision of
Infrastructure Assets to Support Existing and New

Community Members

Provides a public transportation network that is well
maintained, well-lit, accessible, and enhances traffic
flow and mobility for vehicles, cyclists and pedestrians
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Safe, Healthy, and Welcoming Neighborhoods

Diverse and Unique Neighborhoods Healthy Lifestyle
The diverse and unique features of our neighborhoods are Provides a variety of diverse, quality recreational activities and
celebrated by creating programs for all ages and abilities that are accessible, affordable
a stronger community as a whole. and promote a healthy lifestyle
Safe and Affordable Housing Parks and Open Space

All people in Lawrence live in neighborhoods that provide
opportunities to lead a healthy lifestyle through good
neighborhood design with access to safe and affordable housing
and other services that help them meet their basic needs.

Invests in Well Planned, Well Maintained, Safe and Convenient
Parks, Trails and Recreational Facilities that Meet the Diverse
Needs and Expectations of the Community

Quality and Healthy Lifestyle Culture and Arts

Enriches community life through participation in diverse arts and
literary experience by promoting diversity and inclusivity, cultural
heritage, festivals and events, intangible cultural assets, cultural
spaces and facilities, and the arts community

Fosters a Safe and Affordable Environment for its Residents that
Ensures Access to Healthcare, Education, Community Services,
Healthy Lifestyle Alternatives and Other Basic Day-to-Day Needs

Public Facilities and Outdoor Spaces

Fosters a Feeling of Personal Security and Security for Individuals
In their Neighborhoods, Commercial Areas, Public Facilities and
Outdoor Spaces throughout the Community
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Economic Growth & Security

Individual Prosperity Commercial Development and Redevelopment
The City of Lawrence fosters an environment that provides both

individuals and businesses the opportunity for economic

Stimulates economic growth by encouraging investment in well-
security and empowers people’s ability to thrive. Our planned, diverse and sustainable development, redevelopment
community succeeds because of individual prosperity and a and community revitalization
vibrant, sustainable local economy.

Residential Development and Redevelopment Supports Local Economy

. . . . Partners with the community to facilitate and encourage business
Stimulates its economy by encouraging investment in . . . .
T . ) . development and expansion by offering appropriate incentives
revitalization, redevelopment and renovation while preserving its . L o .
, L o and assistance, providing shared resources, establishing efficient
neighborhoods, maintaining its strong community image and ;| . . " . .
. . . ; business friendly" processes and fostering a favorable economic
promoting the diversity of the community

climate in which to operate
Attracts Business Community Evolution
Markets and promotes its economic advantages including; its

. i ) . e Leverages its strengths to partner and collaborate with others to
location, quality of life, entrepreneurial spirit, centers for . ) . .
. . s . diversify and advance economic development at the enterprise,
knowledge, innovation and urban amenities, to attract national . )
, : . community, and regional levels
and international investments and talented people
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Commitment to Core Services

Legal Mandates Community Engagement

Core municipal services reflect legal mandates and the City’s
commitment to meet health, safety and welfare needs and Builds an Informed, Engaged and Educated Community that
maintain assets while adapting service levels to meet evolving Shares in the Responsibility for its Safety and Well-Being
community expectations.

Emergency Response Safety Presence

Fosters a feeling of personal safety and security throughout the
Prepares and provides for a well-planned, coordinated and community by establishing a visible, responsive public safety
prompt response to emergencies and calls for services presence that proactively provides for prevention, intervention
and safety education

Availability of Safe Drinking Water Welfare

Ensures the availability of safe drinking water and the effective
collection and control of stormwater to protect the community
from flooding

Equitably provides for the health, welfare and basic needs of the
community
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Requested Action

- Approve the results and definition matrix to be used in the
implementation of priority-based budgeting.
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