
Memorandum 
City of Lawrence  
City Manager’s Office 

 
  
TO: Diane Stoddard, Assistant City Manager 
FROM: Porter Arneill, Director of Communications and Creative Services 
DATE: January 9, 2018 
RE: Sister Cities Advisory Board 
 
Background 
As part of the City’s Strategic Plan, the City Commission identified eight priority 

initiatives including, “Inventory and evaluate the role of existing advisory boards and 

commissions, identify opportunities to consolidate or sunset as appropriate, and adopt 

consistent operating guidelines.” 

 
Description 
The Sister Cities Advisory Board has a unique structure in that it is both a city advisory 

board and it also holds a 501(c)(3) non-profit organization status. Staff researched other 

Sister Cities programs in the U.S. and spoke with the vice president of Sister Cities 

International and the Kansas Sister cities International representative and learned that 

while there are a few different examples of organizational structures for Sister Cities 

programs, most circumstances include either a municipal board/commission or a 

separate 501(c)(3) organization with a written agreement between the city and the non-

profit.  

 

Sister Cities Advisory Board Recommendation 

The Sister Cities Advisory Board sent a letter to the City Commission September 19, 

2017 stating that they do not want the City Commission to change their current advisory 

board status.   

 
Staff Recommendation 
Evidence is inconclusive as to whether the Sister Cities Advisory Board should remain in 

its current advisory board status or separate as an autonomous 501(c)(3) organization. 

There are pros and cons in both scenarios. If the decision is to separate, staff 

recommends allowing a reasonable amount of time to work with the Sister Cities board 

to develop an agreement moving forward. 

 

 

 

 





 

 
 


