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As a reminder, we embarked on this project 18 months ago to meet the following 
goals in the City of Lawrence:
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We are 95% complete with the project. 
Most of what remains is commissioning, testing and a few punch list items. 
We anticipate that 360 energy engineers will complete commissioning by the end of 
January.
360 will continue commissioning throughout the measurement and verification 
period to ensure occupant comfort throughout the seasonal changes, and to ensure 
they are meeting the guaranteed energy savings.  
They will also continue to be engaged in assisting with any warranty issues that pop 
up.
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Key projects:  
Top left:  100 KW solar photovoltaic system installed at Fire Station #5.
Bottom left:  ductwork and HVAC improvements at the indoor aquatic center.
Top right:  New windows at City Hall
Bottom right:  New chiller at Lawrence Arts Center.
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• A significant part of the project included retrofitting lights to LEDs citywide.  
• This included interior lighting retrofits throughout city buildings, and lighting 

upgrades throughout our parks and parking lots.  
• This did NOT include the Westar-owned streetlights.
• The goal of the lighting portion of the project was not only to save energy and 

money, but to improve safety and visibility in our public spaces.
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Once construction is complete, all of the projects will be commissioned by 360 so 
that they perform the way they were designed.  
Once all construction is complete, we will enter the Measurement and Verification 
stage, where the energy usage at all facilities will be monitored by 360 and the City to 
ensure that the energy savings are meeting the projected savings targets.  
This M&V period will last for three years to ensure that the projects are performing as 
promised.
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