
No Similar Grant Applications 
 
The City of Lawrence nor does Douglas County, have any pending applications 
submitted within the last 12 months for federally funded assistance that include 
requests for funding to support the same project being proposed under this 
solicitation. There are not pending grant applications that cover the identical cost 
items outlined in the budget narrative and worksheet in the application under this 
solicitation. 
 



Budget Narrative 
 

         
 
The Lawrence Police Department and the Douglas County Sheriff’s Department have 
agreed to use funds from the 2017 JAG to purchase equipment needed to establish a 
Forensic Network.  This network, which will be separate from the primary network, will allow 
investigators to safely acquire, process, share, and store evidence acquired from the 
various digital sources. The counties allocated $32,705.00 will be used to purchase 
equipment, software, needed to establish this separate network.  The specific equipment to 
be purchases to complete this project is identified in the budget summary; which is listed 
below. 
 
 
No funds will be spent on personnel as all of the JAG Funds are committed to equipment. 
 

 
 

Budget Summary 
 

Program Budget
1 Network Attached Storage (NAS) with multi-year support $24,0000
2 Storage/Memory/Network Switches $8,705
 Total $32,705.00
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Program Narrative 
  
  
The Lawrence Police Department provides community policing and law 
enforcement services to the citizens of the fifth largest metropolitan area in the 
State of Kansas. The City of Lawrence encompasses 35 square miles with a 
population of 97,948 (2016 Benchmark). Lawrence is also home to the University 
of Kansas and Haskell Indian Nations University. The University Of Kansas 
estimates its enrolment at 28,401 students and Haskell Indian Nations University 
estimates its enrolment at approximately 803 students.  
  
Lawrence is located in Douglas County and is the county seat. Lawrence is 
located about 20 miles east of Topeka, Kansas, our state’s Capital, and about 20 
miles west of Kansas City, Kansas/Missouri, two large metropolitan cities.  Our 
proximity to the Capital, the commuter transportation and Kansas City Metro area 
has made this area a “bedroom” community. Tens of thousands of people travel 
into and out of our county each day; including those involved in illegal activities.  
In 2016, the Lawrence Police Department investigated approximately 8,608 UCR 
Part 1 and Part 2 classified crimes.   
  
Additionally, the Lawrence Police Department has a very good working 
relationship with area agencies including the University of Kansas Public Safety 
Office, Douglas County Sheriff’s Office, Eudora Police Department, and the 
Baldwin City Police Department.  The Lawrence Police Department is utilized by 
these area departments as a manpower and technical assistance resource.   
  
   

Proposed Grant Related Activities to Be Implemented 
 
The 2017 Byrne grant request seeks to purchase equipment to create a 
Forensic Network to safely process and store digital evidence collected during 
criminal investigations.  The Douglas County Sheriff’s Office and Lawrence 
Police Department have identified a critical need to create a forensic network 
separate from their primary networks to insure data obtained from unknown 
sources do not compromise their primary networks, which contain CJIS and law 
enforcement sensitive information.  If the grant is funded, all digital evidence 
obtained from unknown sources, which are potential vectors for malware, will be 
extracted to, shared, and analyzed on the separate network. 
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Proposed Equipment 
 
The grant funds would be used to purchase the following equipment: 

 
Program Budget

1 Network Attached Storage (NAS) with multi-year support $24,0000
3 Storage/Memory/Network Switches $8,705
4   
5   
6 Total 32,705.00
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Goals Associated With Project 
  
The Lawrence Police Department and the Douglas County Sheriff’s Office are 
committed to making Lawrence and Douglas County a safe and attractive place 
to live. As cell phone, digital video systems, computers, and other items that 
contain digital evidence has increased, so has the need for both Douglas County 
and the Lawrence Police Department need to be able to forensically acquire, 
safely store, and share information acquired from these exams with other 
investigators, prosecutors, and defense attorneys.   
 
The Lawrence, Kansas Police Department and Douglas County Sheriff’s Office 
will monitor and report the progress of the acquisition of equipment, software, 
and implementation of training related this grant. Additionally, with the requested 
software and equipment both agencies hope to increase the number of 
authorized individuals capable of acquiring, accessing, reviewing, and ultimately 
properly archiving digital evidence. 
 
The purchase of the proposed equipment is not possible with local funds alone.  
The Lawrence Police Department and Douglas County Sheriff’s Department are 
requesting the funds allotted for Douglas County in the Edward Byrne Memorial 
Justice Assistance Grant (JAG) Program to complete this project. 



Abstract 
 

2017 Edward Byrne Memorial Justice Assistance Grant 
(JAG) Formula Program: Local Solicitation 

 
 

Applicant:  Lawrence Kansas Police Department 
   111 East Eleventh Street 
   Lawrence, Kansas  
 
Project Identifier:  Digital Forensic Equipment 
 Equipment-Hardware, Software, and Training related to creating a 

Forensic Network. 
 
Project Title: Forensic Network 
 
Project Goal: Purchase Equipment, Software, and Training related to establish a 

Forensic Network; which will be separate from the primary network. 
This network will allow investigators to safely acquire, process, 
analyze, share, and store digital evidence from a variety digital 
sources. 

 
Strategy: Purchase Equipment, Software, and Training related to establish a 

Forensic Network; which will be separate from the primary network. 
This network will allow investigators to safely acquire, process, 
analyze, share, and store digital evidence from a variety digital 
sources. 

  
Deliverables: Digital Forensic Equipment, Software, and Training. 
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