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1st Quarter
Fire Medical

 Fire Station 1. Rehab  Q1 5,806,154         -                  -                     -           -                 -               -           -                 -              572,000           -                    -               -                   -                  -              6,378,154          
 Emergency Vehicle Traffic Signal 
Preemption System 

 Q 1 719,000            -                  -                     -           -                 -               -           -                 -              -                    -                    -               -                   -                  -              719,000              

 SCBA Air Compressor Fire Station 
1. 

 Q1 -                     -                  -                     -           -                 50,000         -           -                 -              -                    -                    -               -                   -                  -              50,000                

Parks and Recreation
 Maintenance and Repairs  Q 1 -                     -                  700,000            -           -                 -               -           -                 -              -                    -                    -               -                   -                  -              700,000              
 Upgrade Pro Shop, Concessions, 
Restroom 

 Q 1 -                     -                  -                     -           -                 -               -           -                 -              -                    -                    -               -                   -                  500,000     500,000              

 Recreation Division Bus  Q 1 -                     -                  85,000              -           -                 -               -           -                 -              -                    -                    -               -                   -                  -              85,000                
Police

 Mobile Data Computers  Q 1 672,100            -                  -                     -           -                 -               -           -                 -              -                    -                    -               -                   -                  -              672,100              
 Vehicles  Q 1 -                     -                  392,000            -           -                 -               -           -                 -              -                    -                    -               -                   -                  -              392,000              
 FARO Scanner  Q 1 95,000              -                  -                     -           -                 -               -           -                 -              -                    -                    -               -                   -                  -              95,000                

Public Works
 Annual Vehicle Replacement   Q 1 -                     -                  -                     -           500,000         -               -           -                 -              -                    -                    -               -                   -                  -              500,000              
 Queens Road (engineering)  Q 1 300,000            -                  -                     -           -                 -               -           -                 -              -                    -                    -               -                   -                  -              300,000              
 Bobcat replacement  Q 1 75,000              -                  -                     -           -                 -               -           -                 -              -                    -                    -               -                   -                  -              75,000                
 Street Sweeper  Q 1 -                     -                  -                     -           -                 -               -           -                 -              -                    -                    -               280,000           -                  -              280,000              
 Dump Truck replacement  Q 1 -                     -                  -                     -           -                 -               -           -                 -              -                    -                    -               105,000           -                  -              105,000              
 Dump Truck replacement  Q 1 -                     -                  -                     -           -                 -               -           -                 195,000     -                    -                    -               -                   -                  -              195,000              
 Dump Truck replacement  Q 1 -                     -                  -                     -           -                 -               -           -                 105,000     -                    -                    -               -                   -                  -              105,000              
 Rubber Tire Loader  Q 1 -                     -                  -                     -           -                 -               -           -                 -              -                    -                    -               75,000             -                  -              75,000                
 Bobcat replacement  Q1 75,000              -                  -                     -           -                 -               -           -                 -              -                    -                    -               -                   -                  -              75,000                

Solid Waste
 Side Load Refuse Truck  Q 1 -                     -                  -                     -           -                 -               -           -                 -              -                    -                    -               -                   225,500         -              225,500              
 Dual Purpose Front Load  Q 1 -                     -                  -                     -           -                 -               -           -                 -              -                    -                    -               -                   275,000         -              275,000              
 Rear Load Truck  Q 1 -                     -                  -                     -           -                 -               -           -                 -              -                    -                    -               -                   160,000         -              160,000              
 Roll Off Container Truck  Q 1 -                     -                  -                     -           -                 -               -           -                 -              -                    -                    -               -                   140,000         -              140,000              

Stormwater
 Video Inspection  Q 1 -                     -                  -                     -           -                 -               -           -                 -              -                    -                    -               150,000           -                  -              150,000              
 23rd and Ousdahl  Q 1 -                     -                  -                     -           -                 -               -           -                 -              700,000           -                    -               2,000,000       -                  -              2,700,000          

Sustainability-City Owned Facilities
Replace HVAC Unit at the Airport 
Terminal

Q 1 -                     50,000            -                     -           -                 -               -           -                 -              -                    -                    -               -                   -                  -              50,000                

Replace Air Cooled Chiller with 
Premium Efficiency Unit at 
Lawrence Arts Center

Q 1 -                     160,000          -                     -           -                 -               -           -                 -              -                    -                    -               -                   -                  -              160,000              

Replace Vestibule and Stairwell 
Cabinet Heaters at City Hall

Q 1 -                     15,000            -                     -           -                 -               -           -                 -              -                    -                    -               -                   -                  -              15,000                

Replace Windows at City Hall Q 1 -                     500,000          -                     -           -                 -               -           -                 -              -                    -                    -               -                   -                  -              500,000              
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Install Electronic Air Cleaner 
Filtration at Community Health

Q 1 -                     100,000          -                     -           -                 -               -           -                 -              -                    -                    -               -                   -                  -              100,000              

Replace Rooftop Units at 
Community Health

Q 1 -                     300,000          -                     -           -                 -               -           -                 -              -                    -                    -               -                   -                  -              300,000              

Replace Roof at Community Health Q 1 -                     640,000          -                     -           -                 -               -           -                 -              -                    -                    -               -                   -                  -              640,000              

Replace Wall Pack HVAC Units with 
Gas Heat at the New Hampshire 
Parking Garage

Q 1 -                     60,000            -                     -           -                 -               -           -                 -              -                    -                    -               -                   -                  -              60,000                

Sustainability-City Wide
Web Based Thermostats Q 1 -                     60,000            -                     -           -                 -               -           -                 -              -                    -                    -               -                   -                  -              60,000                
Building LED Retrofits, 
Replacements & Controls

Q 1 -                     1,400,000      -                     -           -                 -               -           -                 -              -                    -                    -               -                   -                  -              1,400,000          

Building Weatherization Q 1 -                     150,000          -                     -           -                 -               -           -                 -              -                    -                    -               -                   -                  -              150,000              
Sustainability-Fire/Medical

Solar Power Installation at Station 
No. 5

Q 1 -                     400,000          -                     -           -                 -               -           -                 -              -                    -                    -               -                   -                  -              400,000              

Replace RTUs at Station No. 2 Q 1 -                     50,000            -                     -           -                 -               -           -                 -              -                    -                    -               -                   -                  -              50,000                
Replace Rooftop Units at Station 
No. 3

Q 1 -                     75,000            -                     -           -                 -               -           -                 -              -                    -                    -               -                   -                  -              75,000                

Sustainability-Parks & Recreation
Parks Area Lighting Q 1 -                     270,000          -                     -           -                 -               -           -                 -              -                    -                    -               -                   -                  -              270,000              
Energy & Indoor Air Quality 
Improvements at the Indoor 
Aquatic Center

Q 1 -                     1,600,000      -                     -           -                 -               -           -                 -              -                    -                    -               -                   -                  -              1,600,000          

Advanced Timers for 
Tennis/Basketball Courts

Q 1 -                     30,000            -                     -           -                 -               -           -                 -              -                    -                    -               -                   -                  -              30,000                

Replace RTU at the East Lawrence 
Recreation Center

Q 1 -                     180,000          -                     -           -                 -               -           -                 -              -                    -                    -               -                   -                  -              180,000              

Sports Field Lighting Q 1 -                     2,400,000      -                     -           -                 -               -           -                 -              -                    -                    -               -                   -                  -              2,400,000          
Ground-Source HVAC Unit at Prairie 
Park

Q 1 -                     150,000          -                     -           -                 -               -           -                 -              -                    -                    -               -                   -                  -              150,000              

Condensing Boilers and Concession 
Stand HVAC at the Outdoor Aquatic 
Center

Q 1 -                     170,000          -                     -           -                 -               -           -                 -              -                    -                    -               -                   -                  -              170,000              

New HVAC Unit at Holcom 
Recreation Center

Q 1 -                     170,000          -                     -           -                 -               -           -                 -              -                    -                    -               -                   -                  -              170,000              

Sports Field Lighting at Holcom Q 1 -                     1,050,000      -                     -           -                 -               -           -                 -              -                    -                    -               -                   -                  -              1,050,000          
Sustainability-Public Works

Timer Control for Solid Waste Truck 
Block Heaters

Q 1 -                     35,000            -                     -           -                 -               -           -                 -              -                    -                    -               -                   -                  -              35,000                

DDC Upgrades and Optimization Q 1 -                     870,000          -                     -           -                 -               -           -                 -              -                    -                    -               -                   -                  -              870,000              
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City-Wide Pole Lighting 
(Downtown, Parking Lots, etc..)

Q 1 -                     480,000          -                     -           -                 -               -           -                 -              -                    -                    -               -                   -                  -              480,000              

Replace Package Unit at the Solid 
Waste Offices

Q 1 -                     30,000            -                     -           -                 -               -           -                 -              -                    -                    -               -                   -                  -              30,000                

Add Ductless Mini Split for Server 
Room at Vehicle Maintenance 
Offices

Q 1 -                     10,000            -                     -           -                 -               -           -                 -              -                    -                    -               -                   -                  -              10,000                

2nd Quarter
Information Technology

 Access Layer Switches  Q 2 -                     -                  -                     -           -                 49,500         -           -                 -              -                    -                    -               -                   -                  -              49,500                
Parks and Recreation

 Install additional restrooms at YSC 
(ADA) 

 Q 2 -                     -                  120,000            -           -                 -               -           -                 -              -                    -                    -               -                   -                  -              120,000              

 Downtown Brick Pavers  Q 2 -                     -                  -                     -           -                 -               75,000     -                 -              -                    -                    -               -                   -                  -              75,000                
Police

 Parking Garage Paystations  Q 2 -                     -                  -                     -           -                 -               -           -                 -              -                    -                    99,000        -                   -                  -              99,000                
Public Works

 Parking Assessment/ Maintenance  Q 2 -                     -                  -                     -           -                 -               -           -                 -              -                    -                    150,000      -                   -                  -              150,000              

 Roof replacement F/M #3  Q 2 -                     130,000          -                     -           -                 -               -           -                 -              -                    -                    -               -                   -                  -              130,000              
 Fire Medical Roof Drainage 
Maintenance 

 Q 2 90,000              -                  -                     -           -                 -               -           -                 -              -                    -                    -               -                   -                  -              90,000                

 Downtown Canopy Lighting  Q 2 350,000            -                  -                     -           -                 -               -           -                 -              -                    -                    -               -                   -                  -              350,000              
 Community Health Boiler  Q 2 -                     120,000          -                     -           -                 -               -           -                 -              112,500           -                    -               -                   -                  -              232,500              
 Community Health Chiller  Q 2 -                     150,000          -                     -           -                 -               -           -                 -              162,500           -                    -               -                   -                  -              312,500              
 Community Health Building 
Stabilization 

 Q 2 37,500              -                  -                     -           -                 -               -           -                 -              37,500              -                    -               -                   -                  -              75,000                

 Kasold Reconstruction  Q 2 -                     -                  -                     -           5,500,000     -               -           -                 -              -                    -                    -               -                   -                  -              5,500,000          
 Wakarusa Reconstruction  Q 2 -                     -                  -                     -           2,000,000     -               -           -                 -              500,000           -                    -               -                   -                  -              2,500,000          
 Street maintenance   Q 2 -                     -                  2,000,000         -           800,000         -               -           -                 200,000     -                    -                    -               140,000           -                  -              3,140,000          
 Contract Milling  Q 2 -                     -                  -                     -           -                 -               -           -                 100,000     -                    -                    -               -                   -                  -              100,000              
 ITS video detection  Q2 -                     -                  -                     -           -                 -               -           -                 150,000     -                    -                    -               -                   -                  -              150,000              

Solid Waste
 Waste Facility  Q 2 -                     -                  -                     -           -                 -               -           -                 -              -                    -                    -               -                   2,700,000      -              2,700,000          

3rd Quarter
Parks and Recreation

 Replace HVAC Units  Q 3 -                     -                  330,000            -           -                 -               -           -                 -              -                    -                    -               -                   -                  -              330,000              

 East Lawrence Center Parking Lot  Q 3 -                     -                  83,000              -           -                 -               -           -                 -              -                    -                    -               -                   -                  -              83,000                

Public Transit
 Transit Shelters  Q 3 -                     -                  -                     -           -                 -               -           100,000         -              -                    -                    -               -                   -                  -              100,000              

Public Works
 KLINK  Q 3 300,000            -                  -                     -           -                 -               -           -                 -              300,000           -                    -               -                   -                  -              600,000              
 Bike Ped Improvements  Q 3 250,000            -                  -                     -           200,000         -               -           -                 -              -                    -                    -               -                   -                  -              450,000              
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Airport
 Wildlife Fence  Q3 -                     -                  -                     130,000  -                 -               -           -                 -              724,500           -                    -               -                   -                  -              854,500              

Stormwater
 Brook Drainage Improvements  Q 3 -                     -                  -                     -           -                 -               -           -                 -              -                    -                    -               250,000           -                  -              250,000              
 Water Culvert Lining  Q 3 -                     -                  -                     -           -                 -               -           -                 -              -                    -                    -               250,000           -                  -              250,000              

4th Quarter
Public Transit

 Fixed Route Transit Buss  Q 4 -                     -                  -                     -           -                 -               -           1,500,000     -              -                    -                    -               -                   -                  -              1,500,000          
Public Works

 CDBG Sidewalk Gap Program  Q 4 -                     -                  -                     -           -                 -               -           -                 -              100,000           -                    -               -                   -                  -              100,000              
 Traffic Calming  Q 4 200,000            -                  -                     -           -                 -               -           -                 -              -                    -                    -               -                   -                  -              200,000              

Waiting for Strategic Plan Development
Citizen Input

 Affordable Housing Initiatives 300,000            -                  -                     -           -                 -               -           -                 -              -                    -                    -               -                   -                  -              300,000              
Planning and Development

 One Stop Shop (prelim planning) 30,000              -                  -                     -           -                 -               -           -                 -              -                    -                    -               -                   -                  -              30,000                

Police
 Police Facility Design 1,500,000         -                  -                     -           -                 -               -           -                 -              -                    -                    -               -                   -                  -              1,500,000          

Utilities CIP Items
Utilities - Water

 Oread Storage Tank & Booster 
Pump 

-                     -                  -                     -           -                 -               -           -                 -              -                    4,230,000        -               -                   -                  -              4,230,000          

 19th Street Utilities relocation -                     -                  -                     -           -                 -               -           -                 -              -                    1,420,920        -               -                   -                  -              1,420,920          
 Clinton WTP Improvement -                     -                  -                     -           -                 -               -           -                 -              -                    324,500            -               -                   -                  -              324,500              
 Kaw WTP Improvement -                     -                  -                     -           -                 -               -           -                 -              -                    324,500            -               -                   -                  -              324,500              
 Watermain 
Replacement/Relocation 

-                     -                  -                     -           -                 -               -           -                 -              -                    3,935,700        -               -                   -                  -              3,935,700          

Utilities - Wastewater
 Wakarusa WWTP and Conveyance 
Corridor 

-                     -                  -                     -           -                 -               -           -                 -              -                    29,300,000      -               -                   -                  -              29,300,000        

 Sewer Main Relocations for Road 
projects 

-                     -                  -                     -           -                 -               -           -                 -              -                    351,000            -               -                   -                  -              351,000              

 Rapid I/I Reduction Program -                     -                  -                     -           -                 -               -           -                 -              -                    2,000,000        -               -                   -                  -              2,000,000          
 Collection System Field Operations 
(Phase I) 

-                     -                  -                     -           -                 -               -           -                 -              -                    350,000            -               -                   -                  -              350,000              

10,799,754      11,805,000    3,710,000         130,000  9,000,000     99,500         75,000     1,600,000     750,000     3,209,000        42,236,620      249,000      3,250,000       3,500,500      500,000     90,914,374        


	Handout

