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City of Lawrence 
Lawrence Cultural Arts Commission (LCAC) 
Monthly Meeting, July 13, 2016 
City Commission Room, City Hall, 6 E. 6th Street 
 
Present:  Katherine Simmons, Chair, John Hachmeister, Patrick Kelly, Michel Loomis, Mike Maude, 
and Kristina Walker.   
 
Staff present: Porter Arneill, Director of Arts and Culture 
 
Absent:  Kate Dinneen, Jerry Johnson, Sean Reardon, Joshua Falleaf, and Richard Renner 
 
A. Regular agenda items 
 1. Call meeting to order 
  Chair Katherine Simmons called the meeting to order at 7:00 pm in   
 the Lawrence City Connission Chambers at Lawrence City Hall. 
 
 2. Approve June 8, 2016 meeting minutes – Approved 
 
B. New business 
 1. Guest - Helen Schnoes, Food Systems Coordinator - Douglas County 

Helen introduced herself and spoke about the Douglas County Food System Plan, 
developed by the Douglas County Food Policy Council.   (See attached)  Helen 
recognizes ties to the Cultural Plan and visited with the LCAC to brainstorm ideas on 
how to cross-promote efforts.  After reviewing Helen’s outline, the group determined 
that perhaps Final Fridays might provide a good opportunity for citizen engagement 
and to foster community collaborations.  It was agreed that the Final Fridays 
Committee would meet with Helen to discuss further and begin developing a plan for 
this fall. 
 

2. Budget review – Reviewed the current budget/spending (See attached) 
 
C. Old business 
 1. Cultural plan update 
  The tabulation of members’ preferred priorities is in development. 
 
 2. Arts and Economic Prosperity 5 update 

800 surveys have been collected!  And, we’ll continuing collecting surveys through 
the end of the year to assure the broadest data collection.  The list of Douglas County 
arts & culture non-profits are being contacted to provide information on their 
financials via an online form. 

 
D. Committee updates  
 1. Governance 

No report at this time. 
  
 2. Programming 
  a. Grants 
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No report at this time. 
 
  b. Phoenix Awards 
   The announcement soliciting nominations is now online. 
 
  c. Final Fridays 
   June FF had 2137 hits on the Google Map 
 
  d. Public Art 
   No report at this time. 
 
 3. Strategic 
  a. Cultural Art Development 
   No report at this time. 
 
  b. Cultural Plan 
    
 
E. Director’s report 
 Submitted in writing.  (See attached) 
 
F. Miscellany 
 No other issues were brought forward. 
 
The meeting was adjourned at 8:50 P.M. 
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Douglas County Food System Plan 

Purpose: Our community has asked the Douglas County Food Policy Council to create a strategic 
plan to inform future land use and policy decisions that honor cultural heritage and the role of food 
system sectors in our economy and resiliency. The Food Plan will establish policies, goals, and 
objectives to enhance the local food system. The food plan will be: 
 

 A reference for leaders when making land use and policy decisions 

 A guide for the DCFPC’s future work  

 What is a local food system? 

 
The opportunity exists to delve further into outcomes and strategies presented in the Arts & 
Cultural Plan as we work to create the Food System Plan. The DCFPC strives to reduce redundancies 
and enhance connections/collaborations across community efforts and within its various guiding 
plans—particularly in their implementation. 
 
Key linkages?  
How can DCFPC and allied groups become partners of implementation with the Lawrence Cultural 
Arts Commission?  

 Entrepreneurship support  

 Equity in processes, implementation   

 Engage tourism / Lawrence branding (local food pride, cultural food traditions, agritourism)  

 Food-based learning, culinary arts, skill development  

 Community conversations & Networking  

Helen Schnoes 
Douglas County Food Systems Coordinator 
hschnoes@douglas-county.com / 785-832-5157 
https://www.douglascountyks.org/fpc  
 

Arts & Cultural Plan—Linkages and Excerpts  
 
http://lawrenceks.org/assets/artsandculture/cultural_plan/CITYWIDE_CULTURAL_PLAN_10.08.15  
 

Community Outcome #1: Balance the Local—“Foster an increasingly supportive environment that 
values the myriad roles of creative and entrepreneurial people across all sectors”  

Education 

Culture 

Policies 

Marketing 

Media 

Tradition 

Research 

mailto:hschnoes@douglas-county.com
https://www.douglascountyks.org/fpc
http://lawrenceks.org/assets/artsandculture/cultural_plan/CITYWIDE_CULTURAL_PLAN_10.08.15
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To build upon [its] assets, this plan begins with broadening the scope of “arts and culture” to 
include the wider creative, entrepreneurial community as well as relationships to and activities in 
the natural environment: 

a. Expand the scope of advocacy, networking, and services to include individual artists, nonprofits, 

small creative sector business, farmers, food producers, culinary arts, and local enterprises 

ranging from specialty retailers to technology innovators  

i. Build stronger alliances between and among these entrepreneurs and Lawrence 

Cultural Arts Commission, planners, the Chamber of Commerce, Downtown 

Lawrence  

ii. Devise more integrated and comprehensive services in support of creative 

enterprises, such as specialized small business development or joint marketing 

programs  

iii. Develop opportunities to “cross pollinate” the plethora of creative and cultural 

activities throughout Lawrence 

b. Continue to facilitate the use of public spaces at minimal cost for cultural celebrations 

i. Engage Visit Lawrence and form partnerships with other civic, cultural, and 

educational entities to support and promote celebrations 

Community Outcome #2: Embrace all / Celebrate community—“Strive for cultural equity and a 
healthier community through greater collaboration across all groups—cultural, ethnic, income and 
age—and across professional disciplines.” 
To build upon its assets, this plan calls for acting on the intention of full citizen engagement in the 
development of a robust creative community: 

a. Embrace and support the diversity of forms of cultural expression representative of the whole 

community, including youth, elders, and multiple ethnicities, ages, and ways of thinking 

i.  Identify areas in which there may be gaps in equitable cultural representation 

in public events, arts programs, resource allocation, on relevant boards and 

commissions, and provide ongoing feedback mechanisms and outreach for 

moving the equity needle 

Community Outcome #4: Build and Market a Creative Brand—“Expand the reputation and the 
marketplaces for cultural and creative products and activities produced in Lawrence with an eye 
towards building a Lawrence brand based on its creative capital. (Given the CVB has gone to 
“Unmistakably Lawrence,” a community creative branding is worth exploring.) 
To build upon these assets, this plan calls for establishing a “Creative Lawrence” brand. 

a. Promote cultural/creative tourism with historic, environmental, agricultural, culinary, and 

creative communities actively collaborating. Focus on participatory creative activities (craft 

learning and makerspace activity) as well as audience- or spectator-based cultural activities 

(visual, performing arts, festivals) 

i. Form ongoing partnerships with Explore Lawrence, the Chamber of Commerce, 

and other organizations involved with promoting or presenting Lawrence to the 

outside world 
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Community Outcome #5: Promote Lifelong Learning—“Expand opportunities for people of all ages 
for learning in cultural and creative expression and appreciation.”  

b. Engage the community in ongoing critical thinking and public discourse related to arts, culture, 

environment, economic development, food, health, transportation and their interrelated nature  

i. Promote public programming activities with the Hall Center for Humanities at KU 

and with other community partners; host them in various community locations  

ii. Promote the City’s “Lawrence Listens” as one avenue and weekly City 

Commission meetings as another  

iii. Regular citizen surveys and “community conversations” around topics to 

expand shared learning and exploring (not just community “venting” or 

“information” sessions) to deepen citizen engagement and connectivity  

iv. Partner with the Lawrence Public Library and local media on periodic public 

conversations 

From survey: In terms of participation in arts and culture, 66044 participated at a much higher level 
across all activities than almost all other zip codes combined. Their highest ranked activities were 
music in a non-traditional venue, indie rock and other music, creative “makerspace” activities, and 
specialty/craft food production. 
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Lawrence Cultural Arts Commission 

Director of Arts and Culture Report – July 13, 2016 
 

 

 
 

East Ninth (Action A.3.a.ii., Action A.3.c.ii., Action A.3.c.iii.) 

 Provided Agenda Memo and Timeline for the presentation for the City Commission Work Session 

on East Ninth Street, July 12, 2016  
 

ODSE (Action A.1.a.iii, Action A.2.b, A.3.a.ii) 

 Meeting with Nick Carswell to discuss including the ODSE for Audio Reader and visually 

impaired accessibility 
 

Final Fridays 

 June Final Friday - 2137 hits on the Google map. 

 

Arts and Economic Prosperity 5 (Action A.4.c.ii., Action A.4.a.i., Action A.1.a.i., Action A.1.a.ii., 

Action A.1.a.iii, Action B.3.a.i., Action B.3.a.ii) 

 Have collected 800 surveys! 

 An email went out to organizations to provide economic data for the study. 
 

Boards/Committees 

 KC Metropolis: Kansas City’s Online Journal of the Arts - http://kcmetropolis.org/  

 KU Mobile Collaboratory (MoCOLAB) - http://kumocolab.org/ 

Miscellaneus 

 Americans for the Arts Conference – June 17-19 in Boston 

o Attended several events and programs, see below. 
 

 

Future Items/Calendar 

 Phoenix Awards – DEADLINE: Tuesday, September 6, 2016, 4:00 p.m. 

o Award Ceremony, Sunday, November 6, 2016, 2:00 at the LAC  

 

 

 

 

 

 

 

 

  

http://lawrenceks.org/assets/agendas/cc/2016/07-12-16/ws_east_ninth_study_session_memo.html
http://lawrenceks.org/assets/agendas/cc/2016/07-12-16/ws_E9th_Overall_Timeline.pdf
http://lawrenceks.org/assets/agendas/cc/2016/07-12-16/07-12-16_cc_agenda.html
http://kcmetropolis.org/
http://kumocolab.org/
http://kumocolab.org/
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Thursday, June 16 

8:00 am - 6:00 pm Registration and CenterStage Open 

9:00 am - 6:00 pm Preconference - The Presence & Present of Public Art: Exploring the Role of Art in Communities 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

7:00 pm - 9:00 pm Opening Reception at the Skywalk Observatory and Museum 

Friday, June 17 

8:00 am - 11:00 am 
Preconference - 21st Century Community Visions: How Can Local Arts Agencies Transform 
Communities Through the Arts? 
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Saturday, June 18  
 
 
 
 
 
 
 
 
 
 
Tour 5: Urban Renewal Revisited: Planning and the Arts 

Saturday, June 18, 1:30 pm - 5:30 pm 
During the 1950’s and 1960’s, Boston used urban renewal to radically reshape the city. Through the use of 
eminent domain, portions of the historic Back Bay, South End and Downtown were lost. Explore these 
places to see how they are activated as spaces for arts and culture with mixed success. 

 
 
 

http://convention.artsusa.org/schedule/artventure/description/urban-renewal-revisited-planning-and-arts

