Proposal for Reorganization and Management of TGT Use

City Transient
Guest Tax Fund

Destination Mgmt.

Coordinates healthcare, benefits, agreement for CVB
activities and FFNHA administration.

Meets monthly with City Comm Mgr., Accountant, CVB and
FFNHA directors, for performance mgmt., financial mgmt.,
healthcare/benefit mgmt., and board assistance.

Communications Mgr. (CMO)
- City Communications
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Douglas County
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- Engagement Program
- TGT/CVB Agreement
Mgmt/CVB Board Liaison
-TGT Grant Program Administration --

Digital Media

Specialist

CVB Director

- Industry executive,
sales mgmt, staff mgmt
-Reports on ROI of
events and activities

-Board coordination and

communication

- Other duties as defined

FFNHA Director

FFNHA Board

Role still to be
defined but

development/
fundraising is key.
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(1/2 City/1/2 CVB) 1
-Video r
-Social Media CVB Advisory

-Photography
-Emerging media Board

Events Manager
-Sports Events

-Bids & event creation
-KU Intern program

Communications
Specialist
(3/4 City/1/4 CVB)
-Publications
-Social Media
-Engagement

-Graphics/
Advertising

Web Content Admin.
(3/4 City/1/4 CVB)
-Web assistance/
development

Sales - Corporate
and Associations

Sales - TBA

Marketing &
Communications

Community &
Partner Relations

Visitor Center &
Traveler Experience

I

PT Staff & Volunteers

|| Managing Director o
(TBA)

|| Marketing &
Community Dev.

— Partnership &
Development Coord.

— Education &
Interpretation

What does this structure
accomplish?

Greater communication between
city, DMI and respective boards
Greater accountability and
oversight for the city, county and
DMI Board

Adds CVB representation to the
DMI Board for equal support
Maintains relationship with
FFNHA for CVB activities

Better board engagement
Provides for annual performance
measures to be set

Shares resources where needed
Increases sales team and provides
ability to incent sales activities and
staff for performance

Provides for a budgeted grant
program for event marketing,
creation and collaboration
Addresses open records concerns
and flexibility




