Horizon 2020 Update Process/Timeline

1. Process
a. Issue ldentification: (Spring/Summer 2014)
Comparative analysis of broad issues
i. Surveys
1. Online Survey through Internet
2. Possible ETC Survey
ii. Meetings
1. Public — Comparative Analysis
2. Stakeholder groups
a. See Attached
iii. Interactive/Social Media
1. Website: http://www.lawrenceks.org/pds/horizon-2020-update-
process
a. Steering Committee Roster and Resolution
b. Steering Committee Agenda and Meeting Notes
c. Contact Information
2. Email Address: CompPlanUpdate @lawrenceks.org
3. Comments Page
4. Email Distribution List: http://www.lawrenceks.org/subscriptions
iv. Publications
1. Tri-Fold Mailer
2. Pamphlets
b. Prioritize Issues with Steering Committee: (Fall/Winter 2014)
i. policies vs. strategic actions
c. Develop Issue Action Report and Present to PC/CC/BCC: (Winter/Early Spring
2015)
d. Staff drafts plan
Steering Committee reviews draft against Issue Action Report
f. PC/BCC/CC adopts plan
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Stakeholder groups

CoNGOR~LONE

Lawrence Association of Neighborhoods
Chamber of Commerce

Real Estate

League of Women Voters

Regional USDs

KU

Haskell University

Youth/Senior Input

Lawrence Cultural Arts Commission

. Lawrence Arts Center

. Agritourism

. Kansas Bioscience Authority
. Agricultural Community

. Public Health Community

. Environment Community

. Others as Necessary

. Advisory Boards

Parks & Recreation

Historic Resources Commission

Sustainability Advisory Board

Lawrence/Douglas County Food Policy Council

Lawrence Douglas County Metropolitan Planning Organization
Lawrence Douglas County Bicycle Advisory Committee
Heritage Conservation Council of Douglas County, Kansas
Others as Necessary
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