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DRAFT

Craig Weinaug

County Administrator
Douglas County

1100 Massachusetts Street
Lawrence, KS 66044

Dear Craig,

The City’s most recent capital improvement plan contains a project in 2016 to reconstruct 19™
Street, from Harper to the former Farmland site, including sidewalks, curb and gutter, storm
sewer, and bike lanes.

The total cost of the renovation is estimated at $2.1 million. Because the street would serve
the County fairgrounds and because the County owns a significant portion of the frontage along
19" street, the City is requesting the County participate in funding this capital improvement
project in the amount of $700,000.

The City plans to begin this project in 2016 which is still more than two years away, however, |
wanted to ensure you have adequate time to plan for this request.

I would be happy to provide more information or answer any questions you have.

Regards,

David L. Corliss
City Manager

Q:; We are committed to providing excellent city services that enhance the quality of life for the Lawrence Community
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Dear Craig,

The City’'s most recent capital improvement plan contains a project in 2016 to remodel Fire
Medical Station #1 located in Downtown Lawrence.

This station was constructed in 1950 as the main fire station for the Lawrence Fire Department.
Station No. 1's district includes North Lawrence, the Municipal Airport and the Central Business
District. Station No. 1's remodel was also recommended by the Department’s Accreditation
process. Renovations are needed to bring it up to current day-to-day operational needs of the
department. There are also ADA compliance issues that need to be addressed.

The total cost of the renovation is estimated at $2 million. Because the County is responsible
for providing EMS service in Douglas County, the City is requesting the County participate in
funding this project. While our agreement for EMS operations does not specifically address
capital, we could assume the same percentage used to fund EMS operations. This would mean
the County’s share of the project would be approximately or $512,800.

The City plans to begin this project in 2016 which is still more than two years away, however, |
wanted to ensure you have adequate time to plan for this request.

I would be happy to provide more information or answer any questions you have.

Regards,

David L. Corliss
City Manager

Q:; We are committed to providing excellent city services that enhance the quality of life for the Lawrence Community
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