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Lawrence Public Library Milestone Schedule

Updated 09.25.2012

September 2012

20

HRC approval of exterior modifications
2" public meeting for parking garage extra level tax benefit district

25 City Commission to consider resolution for parking garage extra level
Anticipate decision by end of October. BA Green to hold bids for 60 days.
October 2012
01 Borders lease begins. Borders construction remodel work to begin in October.
02 City Commission meeting — Approval of site plan submittal; authorize bidding
03 Garage and Site Package out for printing and bidding
05 % for Art - RFQ and sketch submissions due
23 Issue last addendum for Garage and Site Package
30 Receive bids for Parking Garage and Site Package; public bid opening
31 Bid tab memo and recommendation to city manager
% for Art — finalists selected (finalist presentations and artist selection — Late 2012)
November 2012
06 City Commission meeting — approval of bids for Garage and Site Package
07 GMP signed by city manager
13 Issue Notice to Proceed for Garage and Site construction
15 Begin installation of electrical conduits and pull wire along Kentucky St right-of-way for
new transformer to be located behind Fire Station and Senior Center. Work to continue
through the end of November.
22 Thanksgiving
28 Electrical service changeover for Fire Station and Senior Center.
(Tentative date — expected late November or early December)
December 2012
03 City to remove parking meters from existing library lot
05 Close drive north of fire station and begin sanitary sewer work



gouldevans

Lawrence Public Library Milestone Schedule (cont'd.)

Updated 09.25.2012

December 2012 (cont’d.)

06 Close south half of existing library parking lot and Kentucky entrance. Keep 2 rows of
parking spaces available at front of library and maintain Vermont entrance. Also, keep
crosswalk open by Aquatic Center.

Library to begin moving into Borders.

09 Begin excavation for parking garage
17 Library soft opening at Borders. Existing library closed.
18 Re-open (temporary gravel) drive behind fire station

25 Christmas

January 2013

15 Issue Library Addition and Renovation Package for bid
29 Issue last addendum for Library Addition and Renovation package

February 2013

05 Receive bids for Library Addition and Renovation Package; public bid opening
12 City Commission meeting; approval of bids for Library Addition and Renovation package

13 GMP signed by city manager

19 Issue Notice to Proceed for Library Addition and Renovation construction
21 Start Library Addition and Renovation construction
June 2013

Parking garage construction complete

April 2014

Project construction complete. Library reopens.

All dates are indicated for planning purposes and subject to change.
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Refer to attached schedule for description of work associated with these dates.




