
Project Timeline 
February 7th – Contract approved by CC - Done 
February 13th+ - Anticipate Field crews moving into Farmland property site to begin collecting field data – Done 
February 16th –  Project Kick-off discussions with city staff - Done 
Mid Feb to Early Mar – Site Investigation/Info Gathering/Preliminary concept ideas/Stormwater collection- Done 
Mid Feb to Apr 1 – O’Connell Intersection Task – Conceptual Intersection Analysis on-going- Done 
Tuesday, Feb 28th @ 9am – Westar Energy & Southern Star Gas Discussion  - Done 
Thursday, March 8th @ 8am – Next Project Team Meeting – Done 
Mid Mar – First Key Stakeholders Meeting (Thursday, March 15th @ 11am) CDM Smith Task 1.1 – Done 
Mar 8 to Apr 1 – Tasks 2.1a, 2.1b and 2.1c, WWTP meeting and data collection as food waste investigation, respectively. – Done 
Wednesday, March 28th @ 10:30am – Next Project Team Meeting – Done 
Mar 1 to Apr 1 – Solar Evaluation –CDM Smith Task 2.2 – Done 
Mar 1 to Apr 1 – Design Development Stage 1 tasks for the MP– CDM Smith Stormwater Task 3.1 (Watershed Analysis) – Done 
Wednesday, April 11th @ 2:00pm – Next Project Team Meeting  – Done 
Mid to late April – Second Key Stakeholders Meeting (EHBP Owner’s Meeting – May 9th ) - Done 
Apr 1 to May 1 – Biogas Production – CDM Smith Task 2.1d- Done 
Apr 1 to May 1 – Design Development Stage 2 tasks for the MP – CDM Smith Stormwater Task 3.2 – Small portion still underway 
Apr 1 to May 31 – O’Connell Intersection Task - Preliminary Design (Field Check – 50% Complete) - Done 
April 25th – NREL On-site Meeting with EPA/DOE – Done 
May 8th – Meeting with adjacent business owners along 23rd Street – Done 
May 9th – Meeting with Tow/Salvage Yard owners along 19th Street – Done 
May 9th – Meeting with East Hills Business Park owners – Done 
May 10th @ 9:30am – Next Project Team Meeting  – Done 
May 16th– Open House/Public Information Meeting  - Done 
Wednesday, May 30th @ 8:30am – Next Project Team Meeting  – Done 
Wednesday, May 30th @ 2:00pm – Discussion with Chuck regarding Westar Easements/Exhibits
May 1 to Jun 1 – Energy and Heat Production  CDM Smith Task 2.1e & Potential Research Task 2.1f- Continuing 

 – Done 

May 1 to Jun 1 – Design Development Stage 3 tasks for the MP– CDM Smith Stormwater Task 3.3 (Stormwater Report) – Small 
portion still underway 
June – Final Key Stakeholders Meeting (N/A) CDM Smith Task 1.2 and Tasks 2.3a and 2.3b - Green Energy presentation and Tech 
Memo, respectively- Final Draft Memo currently submitted and under review 
Tuesday, June 12th – City Commission Meeting
June to July  – Final MP Design stage – CDM Smith Task 2.3c - Final Green Energy Tech Memo 

  – Upcoming 

Wednesday, June 20th @ 4:00pm – County Commission Meeting  – Done 
Early June – Final submittal of traffic study to city staff – Done 
Early June – Meet with KDOT to discuss any additional comments regarding new business park entrance – Done 
Early June – Begin with road & infrastructure design if so directed – Done 
Jun 1 to Jun 30 – O’Connell Intersection Task - Field Check Review Time for City & KDOT 
Late June – Begin compiling info to be ready for potential rezoning/preliminary plat submittals- Underway 

– Done 

Tuesday, July 3rd

Thursday, July 5
 – Infrastructure/roads/final platting contract approved by City Commission  – Upcoming 

th

 
 @ 1:30pm – Next Project Team Meeting  – Upcoming 

June & July  – Final MP Design stages - Final Green Energy Tech Memo 
REMAINING TASKS IN PROCESS 

Prior to July 4th

Monday, Jul 23 – Submit Preliminary Plat (in coordination with rezoning) for Farmland MP 
 – Have final buy-in on master plan layout 

Early July – Start design and field surveying for infrastructure/roads 
Jul 1 to Aug 31 – O’Connell Intersection Task - Final Design 
Sept 24 – Planning Commission for Preliminary Platting/Rezoning 
Sep 1 to Sep 31 – O’Connell Intersection Task - Bidding Phase 
Oct 9 – City Commission for Preliminary Platting/Rezoning 
Sept & Oct – Final Platting 
Dec – Completion of infrastructure/roads plans 
Jan/Feb/Mar 2013 – Bidding/Negotiating Phase for infrastructure/roads 
Spring 2013 – Infrastructure/roads under construction 
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