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COST
HARD COST $25,157,542

SOFT COST +$4,161,922

PROJECT COST $29,319,464PROJECT COST $29,319,464

NEED TO CONSIDER COSTS
O  S  CQ S O  FOR SITE ACQUISITION, 

CONSTRUCTION DELIVERY 
METHOD, ESCALATION  AND ,
FINANCING METHODS.



POPULATION AND STAFF GROWTH

YEAR STAFF POPULATION RATIO/1,000YEAR STAFF POPULATION RATIO/1,000

2012 181 92,727 1.95

2032 240 123,214 1.95



SPACE NEEDS

DIVISION 2012 2032
ADMINISTRATION 1 370 1 775ADMINISTRATION 1,370 1,775
INFORMATION SERVICES 5,475 6,865
COMMUNITY SERVICES 6,260 7,000
PATROL 3,720 4,595
INVESTIGATIONS 6,075 8,529
EVIDENCE/PROPERTY 4,768 6,059EVIDENCE/PROPERTY 4,768 6,059
FORENSICS 3,635 3,975
BUILDING SUPPORT 10,035 12,880
GARAGE 20 170 23 470GARAGE 20,170 23,470
FIRING RANGE 3,650 3,650
NET SPACE NEEDS 65,158 78,798
NET TO GROSS FACTOR 19,747 24,441
TOTAL SPACE NEEDS 84,905 103,239



ADJACENCIES
DETERMINE RELATIONSHIP 
PRIORITIES FOR LAWRENCE PRIORITIES FOR LAWRENCE 
POLICE DEPARTMENT

C  O PRECEDENT TO 
DETERMINING HOW 
BUILDING MIGHT BE BUILDING MIGHT BE 
CONFIGURED

GUIDES FUTURE DESIGN GUIDES FUTURE DESIGN 
PHASE SERVICES



BUILDING 
CONFIGURATION 
OPTIONSOPTIONS
FOOTPRINT SIZE
OPTION #1 44,350 SF
OPTION #2 39 195 SFOPTION #2 39,195 SF
OPTION #3 37,120 SF



PARKING

2012 2032
FLEET VEHICLES 121 153FLEET VEHICLES 121 153
PERSONAL VEHICLES 156 211

GARAGE PARKING DEDUCT -59 -69GARAGE PARKING DEDUCT 59 69

SUBTOTAL 218 295
VACATION/SICK LEAVE DEDUCT -9 -13

BASE STAFF PARKING REQ. 209 282
PLUS ACCESSIBLE PARKING 7 7
TOTAL STAFF PARKING REQ. 216 289

C G Q 93 96PUBLIC PARKING REQ. 93 96



MINIMUM SITE 
REQUIREMENTS
LOW DENSITY OPTION
BUILDING/OUTBUILDING 52,941 SF
PARKING 154,000 SF
MISCELLANEOUS 7,600 SF
EXPANSION AREA 13,305 SF
OPEN SPACE 341,800 SF
TOTAL SITE NEED 596,646 SF

13.1 ACRES13.1 ACRES
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STUDY FINDINGSSPACE COMPARISON

NET SPACE NEED 78,798
EXISTING NET       37,489 

INEFFICIENCY DEDUCT   -20%

ITC FACILITY 19,841
ANIMAL/PARKING         1,831
LEC FACILITY 9,343
STONE BARN F.S. 1,200
MORTON BUILDING       3 724MORTON BUILDING       3,724
COUNTY SHOP               1,550



STUDY FINDINGSSPACE COMPARISON
INVESTIGATIONS & 
TRAINING CENTER
19,841 NET SQUARE FEET
4.1 ACRES

NEED 78 798 SF IN 20 YEARSNEED 78,798 SF IN 20 YEARS

75% OF THE SPACE NEED …
NOT AVAILABLE

WHAT ABOUT… 

…NOT AVAILABLE

ENVIRONMENTAL ISSUES ?
MECHANICAL/ELECTRICAL ?
BUILDING SHELL/ROOF ?BUILDING SHELL/ROOF ?
PARKING ?
TERRAIN/SITE ISSUES ?
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NEXT STEPSSITE EVALUATION
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DISCUSSION & 
EVALUATION



NEXT STEPSMARKETING
DEVELOP TALKING POINTS

PROMOTIONAL MATERIAL

TELLING THE STORYTELLING THE STORY

COMMUNITY INTERACTION
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